
Merrimack Cardinals Football and Cheer 

Meeting Minutes 1/19/25 

6:30 PM  
 

Board Members Present: 
Greg Miller 
Chandra Miller 
Gerry Marshall 
Jen McCormack 
Barbara Sousa 
Jon Matte 
Matt Malone 
Jake Toomey 
Kay Amrock 
Maggie Morris 
Amy Malone 
 
Public Input: 

Nick Amrock 

 

Call to Order: 6:34pm 

Old Business:  
 

Elections: Results 

- President: Greg Miller  
- Spirit (Cheer) Coordinator: Kay Amrock 
- Football Coordinator: Jon Matte 
- Equipment Coordinator: Matt Malone 
- Volunteer Coordinator: Maggie Morris 
- Assistant Program Coordinator: Jake Toomey 
- Member-At-Large: N/A 

 
Board Member Input: 
President – Greg Miller 

- MYA Meeting update: 
- Future next steps for the program: to be thought about for next month and further 

conversation at next meeting 
o Name change/rebranding 
o High School Collaboration 

▪ Discuss possible Middle School Program 7th & 8th run by the school 
 



Vice President – Gerry Marshall  
-  Motion to move meetings to 2nd Monday at 6:30 

 
Treasurer – Jen McCormack  

- Review of 2024 financial status 
 

Program Coordinator - Chandra Miller   
- Coaching evaluations to be sent out 
- Send background checks to new board members and others due 

 
Assistant Program Coordinator – Jake Toomey 

- N/A 
 
Spirit Coordinator – Kay Amrock 

- N/A 
 

Football Coordinator – Jon Matte 
- JHL Meeting: N/A 
- Glazier Clinic- $25 per coach, Jon to reach out to coaches to determine interest 

 
Equipment Coordinator – Matt Malone 

- Sent out 146 helmets out for recertification 
- To review what gear is still outstanding 
- One light died this year- would need new one purchased for approx. $5-6k 
- Huddle Cam- $5-6k 
- Need to finish the shed 

o Dry wall concession side 
o Paint 
o Finishing 

 
Volunteer Coordinator – Maggie Morris 

- Previous sign-up genius to be sent over – Connect with Jim 
- Increase tracking/accountability 
- Re-evaluate volunteer needs at future meetings 

 
Concessions Manager – Barbara Sousa 

- N/A 
 

Fundraising Coordinator – Amy Malone 
- Will start Super Bowl Squares fundraiser 

 
Member at Large –  

-  
 



 
Next Meeting Date:  February 10, 2025 @ 6:30 

Adjorn:  

Follow-up for next meeting:  

- By-law changes 

- Registration-  

o Programs being offered 

o Open/close dates 

o Cost 

- Important Date’s Sheet 

- Future steps for program follow-up  

- Volunteer needs/assessment 

- Determine flag planning 

 


