Wenatchee Amateur Hockey Association     
Meeting Minutes   

Board Meeting November 7, 2018
     
Present: Nathan Roberts, Calvin Stapleton, Jason Thorson, Jerry Bennett, Josh Fisher, Jesi Richardson, Justin Fulbright, DJ Osborne and Bryon McDougall

Absent: Travis Fetzer and Josh Vines

Minutes: Minutes approved from previous board meeting.    
[bookmark: _GoBack]
New Business
New President 
Effective immediately Nathan Roberts is stepping down from being President of the WAHA Board and Bryon McDougall will take over Presidency role for the association for the remainder of the 2018-2019 season.  The board still needs to elect a Vice President and will need that position filled in the next month.  Nathan will remain on the board for the remainder of the season to help on committees. 
New Board Member
We have a board chair open. A suggestion was made to have John Martin join the board. Bryon stated he would reach out to John to see if he is interested in joining. 
Safesport/Locker Room Monitor:
We need a Safesport coordinator for the association to make sure all teams are following Safesport and locker room monitor rules. A spreadsheet needs to be created for everyone who is Safesport certified and background checked in our association so badges can be made for those individuals.  Jesi stated she will get the spreadsheet together and Justin said he would get badges done.  Once badges are done, we will pass them out to each team.  If a parent doesn’t have a badge on them they are not allowed in the locker room. No coordinator was appointed during the meeting. With all the issues happening with Power Skating and ADM all players can’t go into locker rooms until 45 minutes before practice.  
Learn To Play Program
The Town Toyota Center has always found a sponsor for our Learn to Play Program in the past.  They are now asking us to cover these fees. We need to evaluate our budget for this program if we are going to be covering the ice. 
Try Hockey Day
Our Try Hockey Day is scheduled for Saturday November 10th. DJ, Nathan and Billy will be there to help with equipment.  Jesi will be there to make sure everyone is registered and has the proper paperwork filled out before going on the ice. A suggestion was made we reach out to the Wenatchee Wild to promote our Try Hockey for Free Day at Friday nights game.  

COMMITTEES

Rep- Chair Committee: Bryon McDougall, Calvin Stapleton & Jerry Bennett will chair the Rep Committee. 

Nothing new to report. 

Goals for next meeting:. 

House- Chair Committee: DJ Osborne and Nathan Roberts will chair the House Committee.

House league has started and has seemed to be running smooth.  At the Mite level the coaches have split 8U and 6U up for games. 8U is playing at ¾ ice and 6U will play cross ice. Mites are working on assignment players to teams.  Squirt/Peewee House has started games this week. 

Goal for next meeting- None.  

Coaching Committee: Calvin Stapleton, Bryon McDougall and DJ Osborne will chair the Coaching Committee.

Nothing new to report.

Goals for next meeting- None. 

Fundraising/Sponsorship: Jerry Bennett, Nathan Roberts, Justin Fulbright and Jesi Richardson will chair the fundraising/Sponsorship Committee. 

We are still working on our fundraising coupon cards.  We are close to being done but have two more spots to fill.  

Dick’s Heating and Air has donated $1,000.00 to the Mite Development Team this season. 
Goals for next meeting- Have cards done and handed out to the association. 
Volunteer Committee: Jess McDonell (lead point), Josh Vines, Diane Hanson and Jason Thorson will chair the volunteer committee.  

Nothing new to report.

Goals for next meeting- Find a lead point person for the volunteer committee. 

Registrar/Rules: Jesi Richardson and Jane Stapleton will chair the registrar/rules committee. 

With the start of House League and Learn to Play registrations went well.  Everyone was registered this year before showing up and there weren’t any big issues.  

Goals for next meeting- Nothing.

Tournament Committee: Justin Fulbright, Jerry Bennett, Josh Fisher, Jason Thorson, and Nathan Roberts will chair the Tournament Committee. 

The NW Fall Faceoff for Squirt Rep is fully booked for Thanksgiving weekend.  The committee has met and finalized details about the event coming up.  Parents are going to step up and help for this new event.  We will try out Color FX for shirts and sweatshirts for this tournament. They have agreed to a 20% kickback to WAHA on sales and all players will receive a free t-shirt or $10.00 towards an item. 

WAHA will be hosting the Tier 1 Tournament for PNAHA this season.  The approval was made for February 1-2, 2019.

Apple Cup Registration has opened! Bantam/Midget Level is already filled.  There are still spots available at the Mite, Squirt and Peewee levels.  8U Mites will be a tournament this year and not a jamboree.  6U will stay a Jamboree style Event. We need to contact the Town Toyota Center to see if they will have their concessions open during our Apple Cup Events.  If not, we need to ask if we can have snacks by donation at our event. 

Goals for next meeting-Follow up about our Fall Faceoff Tournament and make notes of things we liked or changes we want to make for next year. 
Equipment: Josh Vines, Jason Thorson and DJ Osborne will chair the Equipment committee. 

DJ went through all the new rental bags and labeled them with numbers to help with tracking.  We still have our old rental bags we will hold onto to sell for $25 each. We need to get keys made for our storage shed for team mangers so they can get to our training equipment and gear.  A suggestion was made we build shelfing in our storage shed to help with organizing our gear. 

Goals for next meeting- See if any associations are interested in used gear. 

Ice Scheduler: Jerry Bennett will chair the ice scheduling committee.

Squirt and Peewee Rep will be combining practices next month to see how it works out.  This will save on costs.  The coaches and board will review after practices and see if this is something, we might want to do for the 2018-2019 Season. 

There were some issues this season with scheduling games for teams and having enough ice time. WAHA will reserve all ice at the end of August next season then coaches will all set down and set their game times.  If there are changes that need to be made, they can trade throughout the season.  If ice isn’t going to be used all teams must release within two weeks of the reservation or WAHA will be charged.  All ice is $175.00 per hour for WAHA this season.  

Goals for next meeting- See how ice scheduling is going. 



Website: Travis Fetzer and Jesi Richardson will chair the website committee. 

Nothing new to report. 

Goals for next meeting- 

Submitted by Jesi Richardson, Secretary/Registrar
NEXT MEETING DATE: December 13th  at 7:00 PM







