Watertown Hockey Association
Board Meeting
November 14, 2018 @ 6:00pm

Board of Directors:
David Cushman	(President)			Jeff Rehley
Heidi Lyndaker					John VanBrocklin			
Jon Rose 						Tim Esposito		
Samantha VanBrocklin 			Vega Nutting
Joe O’Donnell (excused)

Additional officers: 
Treasurer-Heidi Lyndaker			Fundraising Committee Chair-	
Secretary-Jessica Whitmore			Vega Nutting
Daniel James- Assistant General Manager 
Agenda Items: 
1) Public Participation-Pee Wee Blue parents  Dave Cushman makes introductions of the board members, also outlines rules of public participation.  Matt Cullen present as VP of NY State Hockey. Brian Swain- expresses frustration with no games scheduled and cancelled games as well. Frustration with lack of communication. Blue promised a tournament but then not allowed. Melissa Pierce- frustrated with communication, coming from a different rink and arena and struggling with professionalism. Christina Petersen- discusses growth of children or winning. 
a. Chris Nethers is present as blue team coach and discusses frustrations that he can’t get other associations to commit. Also, tries to reassure the parents that there are 9 kids committed to the blue team. 
b. Mr. Cullen makes a recommendation to develop a policy on the WHA Tier III evaluation process. He suggests better communication moving forward with the parents. Further suggestion of parent meetings to occur before the season begins. 
2) Meeting called to order at 6:30 
3) Registrar Update- provided by Christina Petersen- she discusses that there are still coaches that are on the ice that have no registered as assistant coaches. 
4) Fundraising Update-  
a. Tournament price reduction discussion-particularly the squirt tournament in order to fill the tournament slots. 
b. PayPal Option
c. Amazon Smile
d. Walmart 
5) Treasurer Report- Steve Lambert now has the computer program that is assisting in the Association budget and taxes. Heidi explains that Steve wants to ensure that the budget is transparent and accessible for all board members.  
a. In addition- Heidi discusses team and player pictures offered. Heidi contacted 3 companies to choose from for pictures. 
6) Victory Promotions- All up to date on jerseys. There are now full sets of 1-40 for all levels. 
7) Coaches- Jerseys need to be carried to each game by the delegated person for each team. 
8) An email will be sent out to the association about proper and respectful treatment of referees. 
9) Officials warehouse- game sheets have been purchased and will be distributed. 
10) Bounced check is still an issue and will now need to be addressed legally. A letter will be written and delivered to the person. 
11) Snowbelt update-All rosters have been submitted and pending 
12) Past Due members- figuring out who is behind in paying dues and how to make them aware 
13) A family now asking for a release of 2 children, this was discussed and approved. 
14) The city will no longer tolerate anyone parking in the circle parking that is a drop off only.
15) Fort Drum Army team will be coming to town. Dave will try to have our association children recognized during the game as military children.
16) [bookmark: _GoBack]YMCA Learn to Skate- program is going well and is at 49 children. 
17) Work on better documentation by coaches and board members. 
18) All insurances are up to date.
19) November ice paid for.
20)  A coaching committee meeting needs to be held and will be. 
