AYS Football Minutes Oct 6, 2021
1. Call to Order 5:32- Cody, Ryan, Michelle, Shelly 
2. Commissioner Update- Cody and Ryan- final game- all went well, no updates
3. Secretary update - Shelly – Hasenauer- thank you note on funeral arrangement
4. Treasurer’s Report -Shelly
a. Beginning Balance- $10, 063.40
b. Disbursements – ($744.10)
i. $71.45-First Aid
ii. $ 250.00 Concession starter money 
iii. $422.65- Lou’s for helmet stickers
c. Deposits – $2,132.31
i. $ 880.00– Apparel
ii. $125 – AYS Scholarships  (x1-returned check)
iii. $ 572.96 - Pictures 
iv. $ 274.25 Concession Profit from 1st game 
v. $280.10 – Concession Profit from 2nd Game
d. Ending Balance- $11,451.61
e. Outstanding deposits
i. $235 – Concession Profit from 3rd game 
ii. 250- starter cash
iii. $10 ryan pictures
f. Any new disbursements to submit?
5. Concession/Volunteer Update- Michelle- all parental volunteer commitments were fulfilled, all football volunteer deposits will be returned 
6. Equipment Update – Chris
a. Set date equipment check in – Oct 18 @6
b. Get Chris deposit checks- (Shelly)
c.  All coaches and board plan on attending and helping check in
d. What more do we need for next year’s practice or game equipment? 
i. Shoulder pads- Cody looking into
ii. Beanies for practice- 3 dozen – Ryan 
e. New uniforms?- inspect uniforms after check in and make a decision next meeting
7. Old Business
a. Season End Banquet- reserved Nov 7th Arlington Auditorium  1-4
i. Food – 200 Burgers -Shelly Hot dogs (200)- Shada and buns ( Rotella’s donating) - Michelle
ii. Sign up genius for sides, condiments, deserts, drinks, plates, napkins, silverware etc – Michelle
iii. Ask BOD for grill from complex- Jeff said he will get Dowling’s big grill
iv. Athlete gifts – gatorade bottles- personalized - $22 – cody will look into  
v. Gift for Russ – cash?/Gift card?- $100- Shelly 
vi. Coaches gifts- up to parents starting this year 
vii. Slide Show – maybe- Shelly and Cassie
8. New Business
a. HS game halftime announcement- October 15th 
b. Playoff games 
c. By-Law creation conversation- will discuss more next meeting
i. Coaches vs Board?
ii. Term limits?
iii. Voting- by current board and nominations from parents
iv. Requirements for BOD meeting attendance and football meeting attendance?
v. Budget parameters for next year- BOD request
d. Coaches for next year- wait for nominations 
i. PW
ii. JM
e. Board for next year- accepting nominations, will vote as a board once all nominations are collected- November meeting
i. Commissioner
ii. Asst Commissioner
iii. Secretary
iv. Treasurer
v. Volunteer/Concessions
vi. Equipment
9. Open forum- no additions

10. Next Meeting- Wed November 3rd …Time/Location? 6 aat barn

11. Meeting Adjourned- 7:05

