
Midwest High School Ski 

Conference 

Timing Training



Timing Training

Understand the Various 

Roles

• Chief of Race

• Assistant Chief of Race

• Participating Head Coaches

• Chief of Gate Keepers

• Gate Keepers



Schedule

• Chief of Race (COR) sends Race Program to 

Timers 24 hours prior to race

• COR must receive all Varsity, JV and bib 

number changes 30 minutes prior to the start of 

the race



Race Program

• You will need to bring a  

laptop with Excel and 

the Race Program loaded

• AC Power is available at 

the hill

• Much of the information 

is on the Directions Tab

• PRINT Run Orders 

PRIOR to Race for 

BOTH run orders



Timing

At Little Switzerland and 

Holy Hill

You will ONLY need to perform 

data entry in the Race Program.

You will need the following roles: 

– Race Program data entry / 

Scribe

– Announcer



Timing
At Sunburst and Alpine 

Valley, we also operate the 

Tag Heuer equipment

You will need the 

following roles: 

– Operator of Timer

– Race Program data 

entry

– Scribe

– Announcer



Tag Heuer Timing Equipment

• The Tag Heuer

equipment can be used 

has many different 

functions that are not 

used

• Follow the one page

instructions (attached)   



Race Program

• At the Hill, make any last 

minute corrections

• Timing data will be 

manually entered on 

Spreadsheet Tabs

– 1st Run 

– 2nd Run  

• Scribe will manually 

enter times in case of 

computer failure.



Race Process
• Equipment will be set up by the 

Hill.

• Verify that there is adequate paper 

in the equipment

• Unblock the Inputs

• Enter a sample “bib” number 

(duplicate numbers can NEVER 

be used, letters can NOT be used)

• Ask the Starter to trigger the wand 

at the top of the hill.

• Ask someone to break the electric 

eye at the bottom of the hill

– 1 is wand time (top of hill)

– 4 is eye time (finish)

– Time is calculated



Race Process

• Announce that Course will be closed for 

Inspection

• Announce Varsity Girls to Top of the Hill.

• Minimize the number of people in Timing shack 

to ensure proper communication.

• COR determines Forerunners (no more than 2 

w/o COR approval)

• Close Course for Inspection

• Verify with COR that course is CLEAR.



Race Process

• Enter a number for Foreunner (Do NOT use a 

bib number that you will need!)

• Send Forerunner

• Verify that the equipment properly recorded the 

Forerunner’s time.

• Provide time to Scribe, Race Program Data 

Entry person and Announcer.

• Continue the 1st Run with Forerunners and Race 

Running Order.



Race Process

• When comfortable that 

the Racer will complete 

course, send another 

Racer.  It is OK to have 

multiple Racers on the 

course at the same time.

– Don’t Rush – It is better 

to get it right the first 

time than to have reruns!

• See Example – Racer 832 

starts before Racer 4423 

Finishes. 



Race Process

• The Starting Wands can be touchy and the 

Racers often make accidental contact with the 

Wand.

• If it is possible to manually calculate a result, it is 

preferred and acceptable versus a rerun.



Race Process

• Send the next Group to the Top of the Hill after 

~one third of the run order is complete.

• Continue until the run order is complete.

• Only COR / Referee may grant a rerun due to 

timing error or on the request from a Coach for 

a provisional rerun.

• It is preferred to complete all Reruns before the 

next group (eg. Varsity Boys).

• DQ, DNS, or DNF will be given a 200 second 

time.



Race Process

• All Gatekeepers DQ Cards 

should be given to the Chief 

Gate Keeper who should 

communicate the results to 

the COR.

• Verify with COR that all 

reruns have been completed 

prior to setting up the 2nd

Run.

• COR will provide Game 

Program Data Entry person 

with the DQ to adjust the 

Program



Race Process

• The Timing Equipment is shutdown prior to the 

Second Run to allow for the same bib numbers 

to be entered.

• The process is repeated for the Second Run.



Results

• The Timer keeps the 

paper tape results and 

the Scribes sheet for 

official documentation of 

the Race Results.

• The Laptop is moved to 

the Racer area and the 

Race Program “Results” 

tab provide the 

individual and team 

results.



Results

• At the end of the night, email the Results (the 

Excel Race Program) to 

results@midwesthighschoolski.com and copy 

the coaches.

• Keep the Scribe results and the paper tape for at 

least one week.

mailto:results@midwesthighschoolski.com

