Minutes
Shakopee Youth Football Association
October 10, 2018
The meeting was called to order by Mark Grommesch at 6:30PM
In attendance
Mark Grommesch, Joel Forsberg, Ryan Magin, Pete Kriegl, Jim Weiland, Reid Vosper, Jason Zander, Zach Brazier, Corey Carlson, Brian Lee, Paul Ryan, Paul Nelson. 
Approval of Minutes
-Approved 
Guests 
None
Board Minutes
Financial: Jim presented updated budget.  Need to start looking at the 2019 budget.  If a coach rents space, such as at the Rec Center, let Jim know so he can provide insurance for the time.  Jim will present new by-laws at the next meeting: progression up the ladder i.e. VP to President; Jim looking at best practices for that.     
Fundraising: (Pete) 35K in profits from beef jerky fundraiser.  2K from old inventory sales.  Need to address hat graphic mistake with vendor.    
In-House: (Ryan) Ryan & Jason to set up a year-end coaches meeting.  Ryan has trophies and prizes ready championship weekend.  Reid mentioned there may be an all-associations meeting to coordinate tryouts, board members should attend that.    
Travel: (Reid) South Suburban is asking for 5th grade teams to travel.  Possibly put 5th grade traveling on the end of year survey.  1-game suspension for parent/official situation during a game.  Reid, Paul, and Ray getting a meeting together to plan for the potential new score board.  Saturday Championship games, boosters will be running concessions.  FBU players using SYFA equipment should sign a waiver, and equipment will be turned in late.  South Suburban director will be changing.  Travel looking at having a “national signing day” committing to play for the H.S (promoting the H.S. program), looking for further discussion.     
Officials: (Jason) Member’s request for revised official assignment denied, because games have already been assigned.  Officials had a mid-season meeting.    
Equipment: (Paul) Looking for new equipment needs/ideas.  Probably buying two (2) new tackle wheels.  Gear return day is Oct 28th 12pm – 4pm.     
Events: 
Registration / Camps: Joel proposed to use around 2K for promotion items during next registration.  
Communication: (Zach and Kelly) Get annual meeting settled and advertised.  Sherry at the Rec Center will get Zach’s email to help get info out quickly to the association.  (Same with Reid and Ryan)
Board Discussion: Rec Center would like to set up a procedure for getting space, such as during rainy days.  All field requests should come for Sherry from the Board only.  Parents and coaches should be told not to request fields from Sherry.  
Mark proposed to add a field manager as a board member.  Jim reminded board members stepping down to promote potential new members.  Proposal eliminating a board member, probably the official’s member. 
Board members not renewing:
Reid will not renew, Jason will not renew, Pete will not renew, Tony will probably not renew.   
[bookmark: _GoBack]Meeting adjourned by Mark at 9:00pm.  Next meeting is Nov 14, at ice arena conference room.  All are invited to attend.
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