Hockey Operations Committee (HOC) Monthly Report					June 2021
HOC CORE FUNCTIONS:
1. Player Development Model and Curriculum, to include Goalie Development, and also including competition, practice models, game/practice numbers, and practice format
2. Coaching Coordination, Selection, and Support
3. Numbers of Teams and Team Size determinations at each age-group division, plus issues pertaining to player placement and movement across and within the divisions
4. Tryout Processes and Procedures



Since the last SYHA Executive Board meeting on May 10th, the HOC has met and addressed the following topics.
Action Items assigned from Previous Board Meeting:
· HOC Addendum updates
· Team Genius – year-end season evaluations were completed and distributed; 9 of 15 teams completed
· Girls Hockey discussions
· Year-end coach survey – complete
· Coaches goal was to help their teams “survive the season”
· Coaches want more networking/mentoring opportunities, and coaches meetings/clinics (COVID)
· Coaches want more dryland support/resources (COVID)
· Goaltender Development Program – added more detail, located in HOC Addendum
· Tournament Planning with scheduler
· Coach Coordinator/Player Development Position Description and Evaluation
· 

· Goaltender Development – Tyler Dwyer has agreed to lead
· August golf tourney and coach clinic – awaiting dates
Actions taken since last Board Meeting (in addition to the above): 
· As above
Prompted Discussion Topics (from parents, coaches, Board) 
· As above
· Parent Surveys – review with Executive Board
· Dryland/off-ice development – Learning to Train at all levels
Requests for Board Assistance or Action
· Please approve membership renewal (listed with notable 2020-21 contributions)
· Henkemeyer (D5 Rep, Squirt level hockey director)
· Burris (Tryout coordinator, PW level hockey director)
· JD Anderson (Junior Gold Startup, Coaching Certification Coordinator, Bantam Level Coordinator, HOC Director)
· Hacker (Player Development and Coaching Coordinator, Skills  sessions, Dynamics, Coach mentorship)
· M. Anderson (Girls HOC support)
· Hanson (Mite Dynamics, Mite Coaching Coordinator, Mite co-Lead Coach)
· Oberg (Association President)
· Tyler Dwyer (NEW – Goaltending Development Coordinator)
· Brett Larson (Ad Hoc – steering, parent education, coach education)
· Parent Surveys
· Please share coaching/team info with HOC for review, or schedule meeting to review as a group
· Coaches Seminar and Coach Appreciation Scramble – August at Blackberry; $50 per coach – conceptual at this time
· Off-ice programming
· Consider paid position to oversee formal structure for player development; no current formal request but this is conceptual at this time
Action Plans for coming months:

HOC CORE FUNCTIONS:
1. Player Development Model and Curriculum, to include Goalie Development, and also including competition, practice models, game/practice numbers, and practice format
2. Coaching Coordination, Selection, and Support
3. Numbers of Teams and Team Size determinations at each age-group division, plus issues pertaining to player placement and movement across and within the divisions
4. Tryout Processes and Procedures


· Pre-planning for ’21-’22 season

Respectfully Submitted -  
JD Anderson, HOC
SYHA Player Development Coaching Coordinator Position Description 2021.docx
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Sartell Youth Hockey Association

Coaching Coordinator/Player Development Coordinator



The SYHA Coaching Coordinator/Player Development Coordinator position directly supports and advances player development within the association.  This role serves to maintain consistency and continuity of coaching across the association.  The Coordinator focuses on coaching education and integration of player development models and takes a deliberate approach to aligning Sabre culture across the association and creating a standard of commitment to the kids.  The Coordinator leads player development programming of on-ice training using the principals of the Long Term Athlete Development (LTAD), Minnesota Development Model (MDM), and age-appropriate training.  .



Qualifications

· High-energy and passion for player development

· Strong belief in, knowledge of, and experience with LTAD, MDM, and age-appropriate player development

· Commitment to professional development through involvement with Minnesota Hockey, D5 Hockey, and USA Hockey programming (to include advanced CEP certification).

· Strong communication (oral and written), problem-solving, and interpersonal skills

· Demonstrated organization and administrative skills

· Experienced coaching utilizing age-appropriate training at multiple levels



Responsibilities/Functions

· Develop and execute all aspects of pre-season Dynamics for Squirts, Pee Wees, and Bantams via session planning and on-ice instruction

· Coaching education provided during on-ice dynamics sessions

· Identify a level coaching director for each level Squirt-Bantam; U10-U15, to serve as lead coaches to oversee the levels as part of the Hockey Operations Committee (HOC) oversight

· Biweekly meetings with lead coaches; all coaches encouraged to attend; any can bring concerns and questions for each other and Coaching Coordinator

· Develop template/framework for practice planning at each level, to include percentages of time spent on skills, team systems, special teams, etc.

· Develop development goals/expectations for players abilities and skills at each level

· Enhance Sabre culture across all levels

· Delegate responsibilities as above to members of the HOC, as needed

· Ensure efficient use of available ice (i.e. multi-team practices support)

· Present information at coaches meetings intended to improve coach education and performance

· Participate and lead HOC determinations for team sizes and levels each year

· Participate and lead HOC determinations on the tryout process each year

· Provide leadership and support to the Goaltender Development Program and Coordinator



Evaluation

· Oversight for performance of the role is provided by the HOC with direct input from the SYHA Board.  Specific feedback from coaches would be gathered from the annual SYHA Coaches Self-Evaluation anonymous survey and surveys for focused programs



Background/Justification/Evaluation Results:



· [bookmark: _Hlk74513722]The SYHA Coaches Self-Evaluation 2019-20 results (15 respondents) prior to formation of the position indicated that:

· ⅓ of coaches responded “neither agree or disagree” to the question about “establish an organized season-long development plan” - indicating an opportunity for improvement to support coaches in this regard.

· 40% indicated “neither agree or disagree” or lower to the question about “ability to analyze and correct individual techniques.”

· The other questions indicated that coaches are comfortable designing practices and identifying drills to improve certain areas of play, but the results above suggest that many coaches do not feel comfortable or lack confidence in integrating long-term development planning and technical skill improvement.  This could create an unnecessary stressful environment for what should be a rewarding volunteer experience.

· After creation of the position, the 2020 Dynamics Sessions feedback survey (27 respondents as coaches) showed:

· 92.6% Agree or Strongly Agree with “the players appeared to enjoy dynamics sessions”

· 92.6% Agree or Strongly Agree with “the players skills improved”

· 96.3% Agree or Strongly Agree with “the practice plans were appropriate for the age group” 

· 96.2% Agree or Strongly Agree with “the coaches gained knowledge and skills from the Lead Instructor” and 96.3% with “the sessions were enjoyable and challenging for coaches”
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· Full results:







· The SYHA Coaches Self-Evaluation 2020-21 results (14 respondents) on Monday Skills Sessions:
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· Comments from the surveys:

· I felt that Coach Hacker brought a new level of intensity and the kids responded well to that. They were very attentive when he was coaching where it's natural for their attention to wander with their usual coaches. Coach Hacker's drills were challenging for the kids and this required them to try and fail. His explanations for skill and technique were great for coaches to carry through to their usual practice - for example, all coaches were using the middle drive approach throughout the season.

· Having coach Hacker come and help run our skills sessions was great for the kids to see the committment from the High School coaching staff, it also gave the coaches a bunch of drills to work on. I think it's great to have this skill session with all levels and getting all kids together not focusing on whether there an A or C player. We need to improve all skills to be better at this game and a skill session is nice since we didn't have to worry about teaching anything other than focusing on a particular skill.

· These were really good for helping the kids get proper skating strides. I then used a lot of these drills in my practices.

SYHA Dynamics Sessions Feedback.xlsx

SYHA Dynamics Sessions Feedback


			Timestamp			The players appeared to enjoy Dynamics sessions.			The players' skills improved.			The practice plans were appropriate for the age group.			The practice plans were coordinated to build on focused skills.			Coaches gained knowledge and skills from the Lead Instructor.			The sessions were enjoyable and challenging for coaches.			Coaches can apply specific drills and coaching techniques throughout the season as a result of the Dynamics sessions.			The Dynamics model adds value to our hockey program.			The Dynamics model is an improvement from the previous approach.			What were the primary positives/strengths of Dynamics this year?			What areas for improvement in Dynamics would you identify for next season?


			2020/10/04 11:21:16 AM EST			4			5			5			4			5			4			5			5


			2020/10/04 11:24:14 AM EST			4			4			4			4			3			3			3			4			4


			2020/10/04 11:25:22 AM EST			5			5			5			5			5			5			5			5			5			Coach Hacker brings passion and energy to the sessions that the players quickly responded to.  He is a great teacher and explains things in a way that the kids understand.  He is challenging to the kids but brings humor as well so the kids understand he wants to have fun.  The coaches learned a lot and importantly are learning the verbiage the high school uses so they can apply the same words to their practices and games.  I particularly appreciate how each session had a theme to focus on one skill in all the drills and the games.  I also appreciated how each session was different and this kept the kids attention.			Sometimes the kids seemed confused at the start of drills when they were explained quickly - but I believe this was intentional by Coach Hacker to get them out of their comfort zone, force them to pay close attention the next time he spoke, and use the ice time wisely without a ton of whiteboard time.  So not necessarily a negative but just an observation.  Thank you to Coach Hacker for sharing his time and expertise with the group.


			2020/10/04 11:52:49 AM EST			5			4			5			5			5			5			5			5			5			I loved how the kids were constantly in motion. There was only one drill, a 2 on - drill that Iâ€™d take out bcs there was a lot of standing around and the skill discrepancy was so great nobody got anything out of it. Every session had a focus and built up to the final drill/game. Every session changes skills to work on with clear direction for the coaches and the kids. In the 14 years of dunamkcs Iâ€™ve been associated with in two different  assoc, this was far amd away the best			This may be just me, but it losses me off when we have 4 stations going, all the same drill, picks are at a shortage, the kids are struggling with a drill, Iâ€™m coaching my station up, JD is coaching his group, i look up amd I see three coaches at center ice Laughing and BSing. Coaches need to take it seriously and coach the kids. If youâ€™re a lick pusher, keep the lines loaded with pucks, at Bantams, there should NEVER be a need for a coach to be told to coach. If youâ€™re there for your kid alone, please stay off the ice and let the coaches that want the kids to get better coach. 
You wonâ€™t be able to do it, but if there is a way to keep like skilled kids together, it would help. Take out the 2 v 1 full ice drill out, Jack knows which one I am speaking of, DO NOT schedule goalie dynamics at the same time as regular dynamkcs. And MOST of all, finish the 3v3 league prior to dynamkcs. 

This was the best dynamics I have seen that MADE all the kids work on skills that sartell kids lack. Great job, guys!

Kelly Rieder


			2020/10/04 11:53:53 AM EST			4			5			4			5			5			5			5			5			5			Having Hacker run all ages is a great idea.  			None.   I liked this year best of all of them. 


			2020/10/04 12:07:02 PM EST			5			4			5			5			5			5			5			5			4			Really enjoyed the angling and playing thru hands drills. I thought the players responded well to Ryan Hacker and his rules and energy he expects at every practice. 			Nothing. 


			2020/10/04 12:26:56 PM EST			5			4			5			5			5			4			5			5			3			My knowledge of hockey isn't as strong as some of the other coaches so it was nice to be on the ice and listen to what they had to say and how they coached. It was especially awesome to have  coach Ryan out there. He made practice fun for the kids and coaches.  			I have no idea


			2020/10/04 4:33:49 PM EST			3			3			4			4			5			4			5			5			5			Intensity level was much higher then in past years. Kids were appropriately challenged both with execution of drills and listening.			I think we could have had a formal plan for the goalies. We were able to adjust but they could have been challenged more during the 15 minutes we would have with them. 


			2020/10/04 6:25:57 PM EST			5			5			5			5			5			5			5			5			5			Repetition and building on drills and skills.  Not just focusing on drills for tryouts 			I think it worked well



			2020/10/04 6:42:46 PM EST			5			5			4			5			5			5			5			5			5			Coach Hacker was great to work with, kids responded well to him.			Practice plans out ahead of time.  This was inconsistent this Dynamics session. 


			2020/10/04 10:19:19 PM EST			5			4			5			5			5			4			5			5			5			I really think the practice plans were well put together.  Coach Hacker did a great job with the kids.  I like the idea of coach Hacker giving direction through the levels to coordinate the coaching at all levels			I thought this season was well prepared. Us coaches were prepared ahead of time and the practices were appropriate. A few more coaches for each session may have helped things run smoother and give more individual time.


			2020/10/05 9:59:07 AM EST			4			4			5			5			5			4			4			4			5			I enjoyed the fast pace up tempo practice plans.  The skaters did not have a lot of time to goof off in line which then leads to a more productive practice.			I understand with COVID right now on the ice was the best place to draw up the drills.  However if allowed next year I think we should have all the drills explained in the locker rooms to maximize ice time. 



			2020/10/05 10:00:47 AM EST			5			5			5			5			5			5			5			5			5			Hacker leading with positive energy. 			Move skaters into groups based on skills/knowledge. Each level is a mixture however running more complex drills with a "A" and "C" players leads to frustration from everyone in a big random group. Challenging drills for the skaters is to be expected, however I saw some skaters "just did not get it" no matter how many times told/coached.  This leads to one on one coaching.   Dynamics groups could be formed via EOS ranking or 2nd year level then moved after several dynamic sessions to fit skill level.  


			2020/10/05 11:42:31 AM EST			5			4			5			5			5			5			5			5			4			Really enjoyed the angling and playing thru hands drills. I thought the players responded well to Ryan Hacker and his rules and energy he expects at every practice. 			Nothing. 


			2020/10/05 11:50:12 AM EST			5			4			5			5			5			5			5			5			5			Well organized and the players responded positively to coaches and instruction 			Send plans out to coaches


			2020/10/05 3:11:37 PM EST			5			4			5			5			5			5			5			5			5			Well organized and the players responded positively to coaches and instruction 			Send plans out to coaches


			2020/10/05 8:58:36 PM EST			5			5			5			5			5			5			5			5			5			The focus on teaching proper skating skills for kids to learn how to skate properly and also to advance their skating skills.			None


			2020/10/05 10:11:01 PM EST			5			5			5			4			5			5			5			5			5			Good age appropriate drills I think the kids found enjoyable. Drills worked basics while building thinking side of game and mocking game situations. A lot of competition drills kept kids engaged. Having Hack and Jeff really helps, kids getting direction from HS coaches carries a lot of weight, really nice to have that kind of commitment from these guys.			Great model keep tweeking it and making it better


			2020/10/07 10:36:02 AM EST			5			5			5			5			5			5			5			5			4


			2020/10/07 10:48:14 AM EST			3			3			3			4						4			4			5						I can't comment on the other levels so my observations are just made on the basis of squirts.  In saying that I love the dynamics program!  Coming from Detroit this is such a different approach to player development and fun.  I thought Coach Hacker did a great job of bringing positive energy, demonstrating and teaching.  The practice plans being sent out was awesome and having a single contact to oversee the program was a great idea.			A few things I think we can do to improve the dynamics is to separate kids (at least at the squirt level) based on some kind of skill level. When second year squirts are on the ice with other kids who are just learning to skate or at a lower skill set there isn't much improvement for either kid and at times takes away from the fun. Does that make sense? Maybe separate 2nd year players into a group and 1st year players in a different group? (I know there is always an outlier of a kid coming out of Mites) Just throwing out an idea.  
My other thought was, getting some basic plain dynamic jersey that kids wear that says Sartell Hockey. If possible, I'd rather not see Cathedral jerseys or Fighting Sioux jerseys on the ice! haha
All in all it is a great program my son enjoyed it.  I appreciate what all you guys do.  Feel free to reach out if you want to chat! Nick Tomczyk 586-764-3662


			2020/10/12 10:11:56 AM EST			4			4			5			4			5			5			4			4			5			Consistency 			Create some verbiage for conceptual knowledge all levels could build from....example: offensive zone entry requires full speed at blue line,   2v1 has second player crashing the net, etc...build a sense of style to SYHA play patterns


			2020/10/12 10:20:54 AM EST			4			4			5			5			5			5			5			5			4			First exposure - appreciates the focus on edges/balance; high energy drills for skill development			I think the work Ryan did was great.  Communication of plans could be improved.  Always felt like we were reacting to the plan versus being prepared in advance to lead. 


			2020/10/12 11:03:14 AM EST			5			5			5			5			5			5			5			5			5			Having Hacker and Hanson as the leads creates continuity from session to session so all the kids are getting the same skills and input. Also starts a working relationship with Hacker. You could sense some nervous energy in the kids early on having the high school head coach on the ice. 			Hacker and Hanson started clearly demonstrating each drill for the kids/coaches which was a huge benefit. Drawing and explaining the drill on the grease board helps but sometimes the intricate parts of the drill don't translate. Its the old "Tell, Show, Do". But over all I thought it was a great session! Its a huge commitment by Hacker and Hanson to be at all those sessions but I think it really helps the kids and the coaches alike.  


			2020/10/12 2:43:28 PM EST			5			4			5			4			5			4			5			5			5			I think having a very consistent message for all players throughout the sessions was great!  Ryan Hacker is very knowledgeable and had insight that he not only shared with the players but also the coaches.  The practice plans were very appropriate for the age groups.  			None at this time.  I think we should continue a similar model with a lead coach.  


			2020/10/12 5:51:25 PM EST			4			5			4			5			5			5			5			5			5			Better plans and better drills. More skating focus.			Getting enough help to have all the drills. Many times there was only 2-3 coaches.


			2020/10/12 5:52:24 PM EST			4			5			4			5			5			5			5			5			5			Better plans and better drills. More skating focus.			Getting enough help to have all the drills. Many times there was only 2-3 coaches.


			2020/10/12 8:48:18 PM EST			4			5			5			5			4			4			5			5			5			I couldn't be happier there is feed back and guidance from the top down.  This allows us to improve our program and better prepare the players for the next level.			More coaches on the ice to allow for some individual coaching.
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The practice plans were coordinated to build on focused skills.
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Coaches gained knowledge and skills from the Lead Instructor.

12 responses

5 (41.7%)

4 (33.3%)

3 (25%)

0 ([f%) 0 (?%)

1 2 3 4 5






image10.png
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The Dynamics model is an improvement from the previous approach.
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