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CRYHA Meeting Minutes
March 31, 2019
Scheduled Start time 6:30 PM
CRIC, Coon Rapids, MN

Meeting called to order by Summer Anderson at 6:35pm	
Board Members; Attendance was taken and the following were present: 

	|X| Summer Anderson, President
	|X| Jenny Moe, Registrar

	|X| Mandi DeGrote, Vice President
	|X| Stacy Johnson, Equipment Manager

	|X| Holly Bachman, Treasurer
	|_| Steve Ellenson, Tournament Director

	|X| Todd Bushy, Recruiting and Retention
	|X| Jim Boden, Player Representative

	|X| Britney Severson, Secretary
	|X| Sue Erickson, Gambling Manager

	|X| Kim Spah, Fundraising Coordinator
	|_| Open, Assistant Gambling Manager

	|_| Dan Bieurance, Boys Traveling Director
	|X| Chad Alsaker, Safe Sport/ACE Coordinator

	|X| Tim Matsche, House/Mite Director
	|X| Kelly Sartwell, Volunteer Coordinator

	|X| Jeremie Bresnahan, District 10 Representative
	|X| Don Ruotsinoja, Referee-In-Chief

	|X| Jen Shirshov, Girls Traveling Director
	|X| Jeff Ammann, Board Member At Large/Ice Scheduler

	|_|, Mite/U8 Administrative Director
	|_| Steven Moe, Boys High School Coach

	|_| Brian Mountin, Website Coordinator
	|_| Jim Koltes, Girls High School Coach

	|_|, Goaltending Development Director
	|X| Darren Marty, PR/Sponsorship Coordinator

	|_| Jacob Mars, Hockey Director 
	|_| Mandy Lilledahl, SKATE Banquet

	|_| Jason Rodrigues, Co- Treasurer  
	


Number of Members present: 18

Guests: Sara Barsness & Scott Brown 

Agenda:

1. Call to order 
· Attendance
· Quorum reached 
· Acknowledgement of guests


MOTION made by Kim Spah to approve this month’s meeting agenda; MOTION seconded by Todd Bushy; UNANIMOUSLY approved. None opposed, motion passes. 

MOTION made by Tim Matsche to grant Jeremie Bresnahan the position of President - Coon Rapids Youth Hockey; MOTION seconded by Don Ruotsinoja; UNANIMOUSLY approved. None opposed, motion passes. 


2. Gambling Report- Sue Erickson 
· February gambling is generally slow 
· It was the first month @ Muddy Cow having no booth using the bar for pull tab sales 

MOTION made by Kim Spah to approve (previous month) gambling activity; MOTION seconded by Tim Matsche; UNANIMOUSLY approved. None opposed, motion passes.  

MOTION made by Kim Spah to approve (previous month) income, allowable expenses and required taxes and contributions; MOTION seconded by Todd Bushy; UNANIMOUSLY approved. None opposed, motion passes.

MOTION made by Todd Bushy to approve Feb 2019 estimated allowable expenses on page two of the report in the amount of (ex $108,250.00); MOTION seconded by Mandi DeGrote; UNANIMOUSLY approved. None opposed, motion passes.  

3. Treasurer Report- Holly Bachman 
· Paid out last of the salaries, D10 fees, Jacob and Tier 1 donations 
· Sara Barsness had a good idea: to see what some other associations use for financial software besides sports engine
· 990 tax requirement is complete- done 2 months early even! 
· Outstanding ice bills are sitting good- around $3,000.

	 
	 
	 
	 
	 
	 
	 

	
	CRYHA Balance Sheet
	
	 

	
	February 2019
	
	 

	
	
	
	
	
	
	 

	Assets
	 

	Team Account
	
	$15,322.33
	 

	Klein Main Checking
	
	$ 33,458.84
	

	Savings Account
	
	$ 55,009.51
	

	Accumulated Deprecation
	
	$-4,676.43
	

	
	Total Bank Accounts
	
$103,790.68
	

	
	
	
	 

	
	
	
	
	

	Liabilities & Equity
	 
	
	
	

	Opening Balance Equity
	
	$ 271,681.49
	
	

	Unrestricted Net Assets
	
	$-223,989.45
	 
	

	Net Revenue
	
	$ 51,422.21
	 
	

	Total Equity
	
	$99,114.25
	 
	 

	
	
	
	 

	
	
	
	 

	
	
	
	 

	
	
	
	 

	
	
	
	



MOTION made by Mandi DeGrote to approve the above financials; MOTION seconded by Todd Bushy; UNANIMOUSLY approved. None opposed, motion passes.

***Discussion- Don is requesting Jacob’s report 

1. President Update- Summer Anderson
· D10 has been all over this association about locker room pictures being posted on social media. Absolutely no locker room pics allowed to be taken.
· Recognition banquet went great! Spent way under budget- next year need to make helmets mandatory for skating 

1. Election Committee 
· Committee will work with Sue to find an assistant gambling manager 
· Thoughts about sending to the association to see if there is interest in this position 
· Sue and committee will put together a job description- salary requirements etc. and bring this to the board to share and approve.

1. JCC
· Looking to change this camp going forward 
· Struggling big time with mite numbers
· The Able family will be owning the social media accounts 
· Many ideas throughout to spruce things up! 
· Committee meeting for this will be on April 7th 

1. Team Surveys 
· Jimbo and Jen will get together and go over survey responses
· Reminders to be sent to team managers to send this out to families 
· Also put a blast out to remind people to fill them out 
· Discussed exit meetings and Scott had the idea to include entrance meetings next year 
· Week 2 in April all surveys will be complied- all will be welcome from board to review these 
· Closure date will be April 15- the board will meet one week after

1. Scott Brown 
· Requested board to cover his remaining ice bills for stepping up to cover Peewee assistant coach since Christmas. Scott has also the head coach for the A mites. The board declined but reminded Scott about the hotel reimbursement or head coaches. 
· Scott wanted to ensure we have good checks and balances for when this happens and a coach leaved during his coaching season- making sure they do not get paid for this 
· Scott would also like the board to re-look at paying non- parent coaches. He thinks that coaches for youth hockey should not be paid.

1. Other business  
· Jeremie was the only candidate for president 
· 2 people put in for secretary- voting will be held at the next meeting 
· Sara Barsness for fundraising
· D10 Rep position & Sponsorship also open- send a blast for interest
· If you need a budget please fill in and submit before the next meeting.

   
Next Meeting
Meetings will be scheduled on the last Sunday of each month throughout the hockey season but are subject to change.  Future meetings are scheduled to take place at Coon Rapids Ice Center but are also subject to change. Our next meeting will be on Sunday, April 28th @ 6:30 pm at Coon Rapids Ice Center.

Future Meetings
2019 Meeting Dates (subject to change): 
	6:30 Start: (Start time will be 8:00 pm for meetings in BOLD)

January 27, 2019                                            July 28, 2019
February 24, 2019								August 25, 2019  
March 31, 2019	   								September 29, 2019
April 28, 2019 	 								     October 27, 2019
May 19, 2019									     November 24, 2019    
June 30, 2019									     December 29, 2019																	  

MOTION made by Mandi DeGrote to adjourn meeting; MOTION seconded by Kim Spah; UNANIMOUSLY approved 

[bookmark: _GoBack]Meeting called at 8:24 pm   
Minutes submitted by:  Britney Severson, Secretary 

These minutes are current, true and accurate:
President: Summer Anderson
Vice President: Mandi DeGrote

Signature:  _________________________
Date:   ______________, 2019
11000 Crooked Lake Blvd. Coon Rapids, MN  55433   (763) 421-5035
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