Meeting: ARAA Volleyball Board Meeting

Date: Sunday, October 16th, 2016
Time: 6:00 PM
Location: Caribou, Ramsey

Board Members:

Jenna Dorst, Commissioner Heather Schultz, Treasurer
Sonja Abrahamson, Secretary L] OPEN POSITION, Gym Coordinator

Tonya Kostick, Equipment Coordinator

Coordinators

Tonya Kostick, Uniform Coordinator

Other’s present:

Minutes (Action items in BOLD) Attachment

Meeting began 6:06 PM

e Heather made motioned to approve the previous minutes, 091816 ARAA VB

Previous Minutes
Tonya seconded, board approved. Minutes.pdf

Commissioner Report —Jenna

e Schedule coming out today

o All games will be at Champlin

e Will include Andover and Rogers

End of Season e Tried to get all games in the morning

Tournament e 8th grade have a couple of teams combining due to parade
responsibilities

e Girls to receive medals ($350)

e Games to start @ 830 and go as late as 5:30 PM

Pictures

Pictures were delivered to coaches on Friday

Link available on the Volleyball website

Dustin also pushed to Facebook

Gym Coordinator, Treasurer, Equipment Coordinator
positions open

Board Positions e Have two people interested

e Treasurer to take over laptop and keep up the Quikbooks
and send to Dean by the 10" of the month

Online Store
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e Heather to set up meeting with Dean to go over books

Secretary - Sonja

e Nothing to report

Treasurer Report — Heather

LOL has been paid (52838)

Dean has transferred out $2923.50 for uniforms and
equipment

All three refunds went through

District 11 will want $600 for gym space

Expect around $800 for Jamboree (refs, space, medals)
Refs to be paid with one check at end of season

Financials

Gym Coordinator Report — OPEN POSITION

Equipment & Uniform Coordinator — Tonya

e Tonya will arrange equipment drop off sometime after the
jamboree

e Tonya to contact Chris Bangle to store bags in the Central
Park shed

¢ Heather has new equipment, balls, scoreboards, etc. Will
bring to drop off

Equipment Update

Uniform Coordinator — Tonya

Uniform Update e All shirts have been delivered

Meeting Adjourned 6:55 PM
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