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  07/14/2025 – SRIYHA BOD Meeting Agenda
    

Kyle Gurnon – Travis Pavoni – Bill Connerton – Jason Krumholz – Mike Smith – Robert Fagan – Justin Coutu
Nick Twesten – Joe Malo – Kate Smith – Mike Gogolen – Tom McCarthy – Keith Martin – Austin Maxwell
Guests: Emily Manz

I. Call to order / Roll call
II. 2025-26 Season Update - [Mike S]
a) Coaches Meeting [Mike G] 			July 31 @ Sons of Liberty
III. House Update - [Emily]				Need to advertise @ school systems
						NK, SK, EG, Westerly, Chariho, EWG
						House Dates & Info
						Social Posts
*Interest form
a) Bruins Girls LTP [Nick]				Moved to Spring (April?)

b) Bruins LTP [Nick] - Need to reach out to bruins to coordinate
i) October 11th, 18th, 25th & November 1st
					Flyers & Signups
IV. Financial Update [Bobby]
V. Fundraising [Travis]
a) RI Grant [Mike S]				Follow up
b) Goalie Grant [Mike S]				Follow up
c) Golf Tournament [Mike G]			Waiting on final #s, 6-7k profit
					Prize Calendar (pre-xmas?)
						Prize for calendar sales?
VI. Action Items
a) House crossover practices [Mike S]
b) House Inter-Association Games
c) SRI Non League Games [Mike S]
i) Scrimmage Database
d) Plastic Goaltenders [Kyle]			Need to take cost estimates to RI Hockey
e) Helmet Stickers					Distribute at coaches meeting
f) Tryout Changes					Discuss @ Nov / Dec meeting
i) Handle defense differently for U12 and up, can get lost in forward focused drills.  Maybe have dedicated evaluators for defense and forwards or identify the positions in the evaluators sheet to have them grade through an adjusted lens?  3v3 night, heard some negatives of stronger skaters dominating the play and just trying to skate around other players - adjust 3v3 night?

								Secure a marketing intern (Chris @ rink has one we can
borrow)
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