RWD Yeti’s Youth Hockey
Meeting Agenda June 25,2025
Location: Brewsters Lanes 6PM
Address: 121 Viking Dr, Reedsburg, WI 53959

Call to Order by John Krus @ 6:00 p.m.
A. Board members in Attendance:
e John Krus, Brad Lee, Cark Vick, Rebecca Spencer, Megan
Spears, Jeff Kaminski, Mallory Belk, Brittany Dempsey, Richie
Strutz
B. Guests:
e Brad Droste, Jamie Brandt, Mr. Dave Hanson

. Presidents Report:

A. WAHA Annual meeting who would like to attend, required attendance to
accept Mite grant for new equipment. Need to get committee members on
board with duties.

B. Butterfest Parade — Thank you to Brittany and Derek for their
organization/leadership.

Secretary’s Report:

A. May Minutes — Motion to approve by Becky Spencer, 2" to motion by
Mallory Belt. Approved by unanimous vote.

Treasures Report
A. Carl Vick —
¢ Golf fundraiser approximate 20k profit, pending some incoming
payments,
e Trapper’s Turn Invoice received and paid in full.
e New CD 6 mo at 4.4%.

. Region 4 Council-

A. No meeting this month.

B. Annual meeting August 1%t and 2™, Open to attendance. Registration will
be forwarded when available.

. Forward Planning:
A. Building Presentation by Brad Droste and Jamie Brandt with Dave Hanson



e Scheduling of a special closed meeting
e Schedule meeting with City of Reedsburg.

By-Laws any changes, Evaluation Changes, Board Positions (Definition of
Position)- Deemed Complete

Set Dates for Tournaments —
e Dec 5-7" Squirt (Fri Dells) (Sat/Sun RACA)
e Pee Wee Jan 9-11 (Fri Dells) (Sat/Sun RACA)
e Mite Jan 30-Feb 1% (Dells/RACA)
Dells Poppyman Ice Opens 9/9/2025
Registration Dates
e Expect Early Bird 1-19 — Aug 20-Sept 8™ — Late < Sept 8.
e In Person
A. 8/19 6-8 RACA
B. 8/26 6-8 Dells
Tryouts —
e Setting Date (9/22/2024 last year date)
A. Discussed weeknights versus weekends.
a. Potential 9/23 — 9/25
e Propose un-biased coaches/volunteers to run tryouts.
Refer to E.
Safesport — Reminder to board members deadline Nov. to complete.

7. Fundraising:
A. Sportman’s Raffle: Continues to be discussed.

B.

C.

Golf Outing: Will refer to established fundraising committee for next year.

Pizza Raffle
e 0Old School Pizza — 2 samples presented at meeting for taste.
Pricing discussed and reviewed profit margins.
e Pending Viking quotes — Carl Vick submitted request.
Brat Feed:
e Pending football schedule. Potential dates Sept 7 or Sept 21.
Brewster Lanes Bowling Fundraiser



e Brewster Lanes approached John Krus regarding hosting a
potential fundraiser for the organization.

8. Membership:
A. Director VS Rink Master
e Continuing to examine the position and City of Reedsburg
involvement in providing benefits. Intention to finalize and vote

soon.
B. Should be voted on by tryouts (2024 Date was 9/22)

9. Rink
A. The Glycol Leak — Still need to cut this. With schedules and rentals we
will be doing sometime in July. We will be cutting the floor to replace the
gaskets on the main header line.
B. Auto Fryer:
C. Shooting Room: Fall
D. Brandon Clark (Rink Master Position)

Agenda topics 10 — 13 were not discussed 6/25/2025 as the meeting was adjourned on
accord of inclement weather.

10. Equipment:
A.

11. Ref & Ice Scheduling:
A.

12. Coaches:
A.
13. Committee Reports:
A. Rink- Jason Mathis, Derek Bennett
B. Fundraising- Briana Zimmerman, Roxanne Fletcher

C. Coaches- Jesse Spears, Jake Kazmierski, Erin Lee



D. Concessions- Manager -Tina Renneberg, Crystal Dots, Amanda Mathis
E. Tournaments- KC Dorow, Jason Mathis

F. DIBS: Amanda Mathis

14. Old Business
A. None

15. Closed Session meeting: Not required.
16. Next Meeting Place & Time: July 23", 2025 6 p.m. Reedsburg Country Club
17. Adjourn

A. Motion by Brad Lee with 2" by Mallory Belk & Brittany Dempsey
Time: 8:32 p.m.



