Cougar Club Executive Board
Meeting Minutes
May 3, 2021

Attendance: Todd Carnes, Sherry Sutton, Kealy Green, Gail Burleson, Paul Hawryluk,
Tiffany Davis, Rhonda Pickett, Jordan Hagerman, Todd Wellmann, Delia Perez-
Nunez, Mike Green, and Scott Sampson.

Proceedings:
6:03 p.m. meeting called to order by Todd C.

Minutes— Minutes from the April board meeting were reviewed. Motion to approve minutes by Delia, 2" by
Rhonda, motion passed.

Treasurer Update — Kealy provided the Treasurer update.

Fundraising / Sponsorships— Paul presented updated sponsorship/sign packages. Paul is going to reach out to
existing sponsors and a list of potential sponsors prior to the next meeting. There are 2 new sponsors already ready
to sign up.

Motion to approve new pricing by Rhonda, 2" by Delia, motion passed.

Membership — Membership package prices will stay the same. We may lose some parking since CSISD is offering
ticketing and premier parking and Spanish is getting more portables.

Football Programs/Sales — No updates.

Web Marketing — Mike is working on getting the new membership forms up and running on the Cougar Club
website.

Parent Rep Coordinators — Meeting for parents of incoming freshman is scheduled for May 19%". Both parent rep
coordinators plan to attend. The Spirit Shop will also be open. Looking into ways to capture membership dues at
the meeting.

Spirit Shop — No updates other than the spirit shop will be open during the freshman parent orientation meeting.
Concessions — Tiffany is considering switching from Chick-fil-A to food trucks and is researching the same.

Special Events/Social Media — May 215 is the Purple and Black Spring Game. Cougar Club may have a food truck
present. Tiffany and Rhonda to discuss.

Scholarships — We have no applicants yet. Tiger Club runs its scholarships through the Central Office, something
Cougar Club should consider for next year. Cougar Club is giving 8 scholarships total. Discussion regarding
applications being available May 5™ with a due date of May 12th. Recipients to be announced at the May 19t
freshman parent orientation meeting.
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Motion to adjourn by Mike; 2" by Paul. Meeting adjourned at 7:07 p.m.

Next Meeting: June 7, 2021 @ 6:00pm; Field House.
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