MINUTES
CDAHA BOARD MEETING MINUTES
Date | time 2/21/2018 6:00 PM | Meeting called to order by Glenn Hill
In Attendance
April Hocking, Tracy Evans, Bruce Coppess, Glenn Hill, Michelle Coppess, Stacy Veach, Theresa Gibbons, Tammy Hofacker, Chris Wherity, Christina McGee, Lauren Parker
Approval of Minutes
Bruce motions to approve minutes, Stacy seconds, passed unanimously 
Board Business
· 6:00 call to meeting 
· Mite program update
· April and Michelle are working on a meeting for all mite families so they get an idea of what to expect when they move passed mites.
· This should give the association a good idea of what the numbers are for upcoming years.
· They would like for some board members to attend the meetings to be more visible to the families.
· Bob Nelson has a plan for goalie training and would like to present it to some board members at a later date
· Grant Money
· Memo from Elliot – purchases are en route
· Coaching
· Applications will go out this week for rep coaches and will be due mid-April.  Announcement will be May 1.
· Tryouts tentatively scheduled for August 20-22
· Glenn would like to look into more possibilities of games at Eastern so we can have more stock/options when scheduling
· Would like to look into more options for ice time, especially for rep players.  Do not want a specific number of hours in registration so it can be more flexible.
· Rep games should start in September to give more options and flexibility
· House Coaches will be announced around September 7
· Rep practices will begin Sept 1
· House practices will begin Oct 1
· The board would like to have a regular newsletter published.  Michelle has voiced interest in heading this up.
·  Steve Hall presents an update on the Squirt program to the board
· Team organization
· Lower level kids aren’t touching the puck enough
· Proposes an A,B, C team for squirts with a rate skate
· Proposes that lower level kids do not participate in tournaments
· Proposes that the lower tiered kids move to a “squirt development” or “intermediate mite” program
· Offer an abbreviated season for lower level teams
· Have the lower level teams play each other
· Offer a skills class for development – possible to get extra ice at Eagles
· Chris would like to propose a second set of tryout dates to pick up SAYHA players
· Inland NW league – need to open the discussion again for both Rep and House
· Sports Engine update
· Need to have a design committee – April, Michelle, Tammy & Tracy volunteered to help
· CDAHA “Back on the Ice” camp
· Tracy has worked out the refunds for Midget Rep players.  Send spreadsheets to Theresa to approve.
· Fundraising
· Parking lot BBQ
· April presented her Welcome Packet that would be posted online or printed for families who are new to hockey
· Christina would like to discuss the possibility of pre-registration to make it easier on families to budget.
· Andrea’s seat on the board is still vacant.
· Tracy motions to appoint Chris Wherity to the open seat.  Stacy seconds, motion passes.

Committee Reports
See above. 
Agenda Items to Carry Over
· Girls Jamboree
· Midget Rep 
· Tryouts
· [bookmark: _GoBack]Coaching applications
Next Meeting
2/21/2018 6:00 PM
Motion to adjourn was made at 8:00 PM and passed unanimously. 
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