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Meeting Minutes – April 13, 2020
Attendees:Tom Osberg, Ericka Larson, Karen Pool, Miles Strain, Gary Clem, Blake Christopherson, Bryan Kulm.
· Meeting was held via phone due to Covid-19 and was called to order at 6:41 pm by Tom Osberg.  



Agenda item 1:	Motion to approve meeting minutes from March 09, 2020 by Gary Clem second by Ericka Larson.

Agenda item 2:	Treasurer’s Report by Ericka Larson.
	Account totals as of 03/31/2020: Checking=$15,391.63 and Savings=$10,023.91. All youth expenses have been paid. SportNgin was paid in April for DIBS and Site Builder maintenance.

Agenda item 3:	Elections, Rob Erickson-VP.  Rob was not in attendance. 

Agenda item 4:	Gable Club Update, Gary Ebner.  Gary was not in attendance. 

Agenda item 5:	Youth Update by Director, Blake Christopherson. Youth season has wrapped up. No further updates at this time.

Agenda item 6:	Middle School update by Coach Gary Ebner.  Coach Ebner was not in attendance.

Agenda item 7:	HS Update by Bryan Kulm.
	High school banquet still on hold due to the school district not allowing use of the facility. Senior gifts have not been handed out yet. Possibly have a gathering in the summer to recognize the kids’ season. All to be determined depending on social distancing guidelines.

Agenda item 8:	Old Business.
	Two open positions remain with no nominations received. Discussion of having a 1-year term to get more people interested in taking the positions. Idea to change the term period to begin in the fall to coincide with the wrestling season. Ericka expressed a concern about this due to the fiscal year beginning June 1st. The Treasurer position rotates at the same time a new fiscal year begins so that should remain the same. All agreed to this. Possibly considering adding an addendum to the bi-laws to have an interim period/term for these board positions. Concern would be that after 1-year, all board members could possibly be up for election at the same time. Miles recommended Brett Svendsen for the Vice President position. Tom said he’d reach out to Brett for further discussion, as well as reaching out to Paul Nelson for his consideration in taking the Treasurer role.  Gary Clem suggested moving the next board meeting out a week if it helps in attracting more nominations.  All Old Timers communications have been made by Gary Clem, except one person who sent a check but Gary is having difficulty contacting. He will continue to reach out. All checks have been destroyed, per the agreement of the check owners. Budgets are due at the May meeting. Ericka will send budget templates to Bryan, Gary Ebner and Blake to complete and return to her prior to May meeting. Bryan was asked to reach out to Gary Ebner to discuss Middle School budget.  Miles asked about the outcome on purchasing a mat for next year. Bryan will have to reach out to Mike Cunningham again. Question was asked if the booster club has enough money to fund their portion? Ericka reminded everyone about the money in the savings account and Tom said the savings money is earmarked especially for something of this nature. Before making a firm decision on whether to purchase, the board needs to understand where Cunningham sits.  Bryan mentioned if the budget is tight, don’t do it this season but in the long run, a new mat will be needed.

Agenda item 9:	New Business.
	The 2020 Golf Tournament will be held August 21 at the Elk River Golf Course. They have secured the date for us and Rick Roche will be contacted to get things going. Rick will be invited to our May booster club meeting for an update.  Miles asked if a gift was given to Pete Haag for his coaching support this season at the high school. Bryan said he’s willing to split the budgeted $500 between Pete and Mike W., the other volunteer coach who came in periodically to assist with practices. 

Agenda item 10:	Next Meeting.  Monday, May 11, 2020 with voting to take place for Treasurer and Vice President positions; if we have any nominees.

[bookmark: _GoBack]Meeting was adjourned at 7:25 pm; motion to adjourn by Miles Strain, second by Bryan Kulm.  [Meeting minutes by Karen Pool]
image1.jpeg




