MINUTES
CDAHA BOARD MEETING MINUTES
Date | time 6/27/2019 6:05 PM | Meeting called to order by Bob Nelson
In Attendance
Jacki Guerin, Jeremy Guerin, Meghan Smith, April Hocking, Steve Hall, Stacy Veach, Bob Nelson, Bart Barrett, Elliot Taub, Tammy VanBrunt, Tracy Evans
Absent: Josh Leppert, Bart Barrett, Lauren Parker
Approval of Minutes
No minutes to approve
Board Business
· 6:08 call to meeting
· Committee Updates
· Summer Skate
· Kids and parents are loving it
· Coaches are engaged and loving it
· Keep Saraa she’s great with them
· [bookmark: _GoBack]Ice times sent to Vince for approval
· Thursdays/other nights might be a great option for LTP/LTS
· Motion made by Elliot to pass the new model for the summer skate to increase coaches fees by  $625 which is covered by current session, not taking from the general fund.  Meghan seconded – passed unanimously.
· Coaching Committee
· On the right track
· Coaches are engaged
· Still looking/accepting applications for all coaches who are interested
· Tryout dates are tentatively set waiting on approval 
· Aug., 12 Sq/PW
· Aug., 14 BAN/MID
· Registration for Season hoping for Aug., 1 open
· Budget Committee
· They will all be broken down by division
· New verbiage was added to the Check Request Form to aid in this organizing 
· Fundraiser Committee
· Received our first $750 Mite Sponsor check from Kootenai County Deputy Sheriff’s Association
· Elliot will fix Sponsorship Spreadsheet that needs to be updated by $20 per jersey for rest of Association
· Team Manager Committee
· We need to set a date for first meeting to start looking at tournaments
· April and Elliot are going to try to attend the Registrar webinar
· Logo Reveal
· Tran updated our logo for free
· Jackie presented the BOD with a reversible jersey that was unanimously well received
· There will be a vote on where to put the logos before printing
· Banners for the 4th will stay as last years logo
· Tammy made a motion to update our logo to Tran #7, Stacy seconded and unanimously passed
· Jackie will get more details on what else we can use and when
· We will also put the Tran logo on right shoulder of ALL jerseys
· Tracy and Jackie will work on helmet stickers
· 4th of July Decorating/Parade
· Sunday 8am until done at Bluegrass Park
· All kids will be accompanied by adults
· Meet at the entrance at 8am
· Starts at 10am
· Kids must have an adult meet them at the end of the parade route to escort them back
· Decorations are already handled
· Meeting Minutes
· Secretary must email to be approved 72 hrs after a meeting 
· Minutes to be posted to website 72 hrs after approval
· Old Business
· CEP files Elliot is looking into this and getting training on how to inquire on these
· No further old business to discuss


Next Meeting
7/18/2019 6:00 PM
Steve motioned to adjourn and passed unanimously.  Board adjourned at 7:45PM.
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