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Meeting Agenda
Monday, May 1, 2017
6:00 pm The River’s Edge

Call to Order 6:02 pm
Excused Absence – 

Approval of Minutes - April Minutes – Cory motion Rich second all approved

New Business:
· Todd
· Vote for the board’s approval to pay half of the cost for the push button door handle for the blues locker room. Todd motion to approve half of the expenditure of the push button key pad, Jim second
All in favor Tena abstained. 
· Jim
· Battle Camp Pro Ambitions Hockey at the Rivers Edge
· Policies and Ambitions regarding any additional camps or clinics?
It doesn’t conflict with anything that we are doing as an organization. 
· Hosting tournaments (Joint RE & IWi ventures) – The Iwi is tough because they have a 45 day window if another event is coming in. Timing on Mallards home game weekends Saturdays out by 1pm Sundays out by 11am. Jim will look into more, about more of a Jamboree type.
Old Business:
· Jim
· Review QCHA philosophy before next year? Still accurate? Maybe look at tweaking and going through in the next few months.
· Update Transition of Board Positions to take place earlier. We wrap up the year in March, can the incoming board members transition in April or May, 
· Current board members are or should be communicating with the incumbents and giving them the information. Will keep things the same for now with the changeover in June and will re-discuss in August.
· Schedule board meeting for July? Or two dates in August – Will revisit in June
· Should We Review/Update website? – Re-blast out Webmaster position, Michelle will send an email blast with a job description. Randy Smith will be helping Michelle with the webpage.
· Fundraising policies – still “Under Review”
· View Forms & policies sections (overwhelming? Outdated?)
· Parent Education section\
· Hockey 101 – link page not found/not functional
· Building All-Star kids (all articles from 2011 or earlier)
Elliott – Fall tryouts, to get a team manager in place before hand to start booking tournaments before they are all full. 
	Jim- get full travel coaches in place earlier. 
	Todd – Look into Pre booking two tournaments one in November and one in December.
	When do we look at having tryouts? Week of August 28th,  tentative? 
Summer house will run week of July 10th – week of August 28th
Look into doing conditioning before travel tryouts

Director reports:
President – Mike Hurd – got a draft for a proposed contract from the city of Davenport. Will look negotiating the price increase. They removed the two hour minimum on return. Mike and Todd will discuss the contract and then move forward.
From Ryan - Bleacher project will be done in about another 6 weeks, new score board should be in before August, first hockey class had 21 skaters and is going good.
One Goal – Prices have increase, change wording to “you pay this amount for the kit, compare to this amount if you buy it on your own”.
Todd Motion we cover the cost of the equipment $130, second by Cory – Tena abstained all approved, With a full refund if returned.

Vice President – Elliott Little – Mid west amateur hockey associating meeting is in June, if anyone is interested. Will discuss looking at a MWAHA  tournament.

Treasurer – Todd Mahoney
· Budget for 2017-2018 season, we have been trending up over the last few years.
Secretary – Jen Boatman- Sled Hockey
Coaching – Ed Odegard
High School – 
Travel – Jim Barns
· Update on QCHA travel team coaching selections
· Update on upcoming Bantam travel and select team tryouts will be on Tuesday & Thursday
· Have been going through the tryout evaluations and looking at the ranking. Trying to raise the physicality at the peewee level. Do we look at offering a checking clinic for the older age groups, look at adding for next season? USA hockey does have an off ice training, look into offering it at Dek.
· Summary of Travel team surveys – 55 respond Bantam down, 6 blues responded. Will send out a more detailed report to the board members. 
· Need to work on establishing better guidelines for disciplinary actions, Tom Peterson, Mike & Todd will work on.
House – Zach Honert – Sent out an email to the 18u to get their thought about the change. Zach will get together with Randy before the next meeting to work on budget and ice scheduling.
One Goal – Rich Oswald - working on the budget.
At Large – Volunteerism – Tena Mahoney – year end items ,we are under contract with the photographer for the 2017-2018 & 2018-2019 season.
At Large – Asset Management – Cory Nelson – Gave the key to Matt for Bantam key, will have the material list this week to build two lockers for storage. Will build off site assemble here and the city will paint.
	Cory motion to allocate $1000 to build the storage units, if it does go above, it will be reevaluated by the board. Todd second all approved.
	Getting all the damaged travel jerseys collected and sent back to manufacturer for repair.
	We will now be going through Cintas for the house league jerseys.

At Large – Community Engagement – Lindsey Honert – sending out sponsorship letters, have the online donating up and running. Adding the fee to the website to cover the fees.

Other Items: Michelle, still has a few people who have not paid, they will not be able to register until they are paid up from the 2016-2017 season. 
	
Send out an email blast the dates and cost, now for summer house ice hockey, so that they can plan ahead. 

Adjournment: Cory motion Elliott second 8:26pm
Next Meeting: Monday, June 5, 2017, 6pm at The Rivers Edge
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