Hamilton Jr Chargers Lacrosse

Monthly Meeting August 27, 2024 Pauline Haas Library

Attendance: Beth Jelenik, Mark Nagy, Char Abt, Joshua Deitrich, Tanya Tatera, Brigitte Glinski


· Old Business- changes to the minutes -minutes are approved.
· New Business
· Completed Try It Events feedback/Upcoming Try It Event
· Kids loved it. Lots of ¾ players coming. We had some boy high school players come. Going to reach out to Kiefer to see if more high school boys can come. 
· Char will look to see if there are any high school girls who want to come. 
· Had a really good turn out for 3/4 boys. 
· January 18 from 2-5 we can do a Try It Event. 
· Bring a friend, get entered into a raffle.
· Reach out to St. Boniface, St. Mary’s Menomonee Falls, St. John’s Lannon, Bethlehem Lutheran

· Parade feedback
· Put on future agenda for Ashley and Justin to provide feedback.

· Advertising for upcoming registration?
· Hamilton newsletter 
· Registration incentives follow-ups
· Try It Events- Incentive for those who have been in attendance. 
· You register on this day- you get a free uniform or dicks sporting gift card
· Website Updates (easy access to clear and concise information for new families registering) 
· New Families tab. 
1. Uniforms for new people. 
2. New to Lacrosse- what to do 
· Any open board positions or suggestions of new positions to fill for the 2025 season? (Sponsorship coordinator, website/social media, events coordinator, end of the season party coordinator)
· Ask at registration if you’re interested. 
· Send e-mail to parents asking for volunteers for positions. Describe, time commitment, is there a season that is busier than others. 
· Any dibs opportunities for the upcoming fall?
· Try It Event: September 25
· When do we need to make decisions on Spirit-wear and Uniform
· Do we want new uniforms this year?
· Do we buy pinnies for the girls to wear?
· Incentive to buy uniforms?


· MAYLA: Mark
MAYLA member programs are asked annually to declare their membership and name voting representatives that participate in the annual election as well as the annual meeting. Programs that complete the form on or before September 1st, are eligible to have their voting representatives participate in the October election.  Declarations are due no later than Friday, February 7, 2025, to participate in MAYLAs 2025 season. Club Presidents, Athletic Directors or School Principals may fill out this form.
· Mark will submit form. Will keep Bantam boys, girls in Mayla. Looking at pulling Little Scooper out of MAYLA due to scheduling. 
· Look at more tournament opportunities for teams. 
· As a part of this process, it is requested that the MAYLA Program Guidelines Manual (PGM) are reviewed.  The 2024 manual is online.
· MAYLA annual election. Open positions: president, secretary, girls’ director, marketing and communication.  Nominations were due to MAYLA 8/17/2024.  
Key MAYLA Dates
September 1 - Member Declaration & Acknowledgements due
October 2 - MAYLA Annual Election
January 15, 2025 - Field Variances due
February 8, 2025 - Annual Meeting
February 15, 2025 - Field Location Data, Coach Data, Boundary & Player Age Waivers due
March 1, 2025 - Player & Coach (MAYLA & USAL AMMS) Rosters due
March 8, 2025 - Annual In-Person Coach Meeting (PLEASE TRY TO COORDINATE WITH SCHEDULED PRACTICES)
April 1, 2025 - League Payments & Certificates of Insurance due
April 26, 2025 - Opening Day
May 11, 2025 - Mother’s Day - No games scheduled
May 24-25, 2025 - Memorial Day Weekend - No games scheduled
June 7-8, 2025 (TBD) - LAXtravaganza!



· Treasurer: Andy (HS liaison) 
· Exploring the possibility of playing HS games at Germantown and Menomonee Falls HS for additional exposure.  Germantown passed unless we want to figure out field lining and locations in Germantown, but MF is interested (2 boys/2 girls) and would also be willing to host Jr games.  According to their AD, the Jr scheduling would be done through the rec department. The AD is going to get us that name. (Dan Zeroth (zerodan@sdmfschools.org))
· For involvement during HS home games, we are looking at having 6 Jr boys help during each game.  2 older kids would be water boys, 4 would be ball boys who shag balls during warm up and keep balls on the endlines during the game.  We are proposing to limit the number/grade of boys on the sidelines during the game as the language is very….colorful.  No boys would go into huddles/locker room before or after the game.
· For apparel, this will be a Jr decision, but someone mentioned the idea of dropping the “Jr” from our apparel to keep it consistent with the HS and make it feel like one program.  The young kids might like the idea of wearing the same apparel as the HS kids.  Some other local programs do this too.  It would also save money for parents who have kids in both Jr and HS 😊.  Sales could also be done then through the HS website (Burghardts) so we don’t have to manage our own.
· MF and Germantown may also offer their own apparel (e.g., “Germantown Lacrosse”) to drive growth/visibility and not force those kids to wear Chargers gear to their schools.  Another bonus of using the same apparel as high schools.
· HS is working on a new logo that would incorporate all 3 districts.  Could be used for Jr program too. Ashlie will see if Berghardt can take off Hamilton on apparel. Offer high school apparel to Jr. Charger families but still have our own sales. 
· There will be a push to have HS players work our Jr try-it events.  Do we know dates for August and September yet? (Note that 3 high school players helped at the August Try It Event)
· Incoming HS parents will be invited to the meetings moving forward

· Program Update	
· Justin
· Remind others to get the word out about registering for LAX 101 and LAX 4 Tots through Sussex Rec Department.
5-9 year olds: 10 signed up
3-5 year olds: 1 signed up

· Char
· Girls Updates: 
· A lot of girls did Pirates Lacrosse. One 7th grade player did a goalies camp. 
· Look at tournaments that we would like to do and add cost into registration fees. If team decides to go to additional tournament, that is on the team to pay for that tournament.
· Josh
· Boys Updates:
· Invoice for Brookfield Complex will be paid; dates for Spring training will be released. 
· Good turn out at Try It events. 
· Strength and Agility Workouts: reaching out to Black Box in Sussex as training for kids. Sports Advantage in Menomonee Falls


· Volunteer Updates
Any progress on sponsorship exploration for 2025?
· Nights out at Culvers, Mod Pizza, Pizza Ranch
· Marketing and Social Media (Jerry)
· Uniform/Community Outreach
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