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EHA’s Current Ice-time Hurdles

•EHA does not receive enough prime-time indoor ice times at Eagan 
Civic Arena
• 350 hours are purchased at Woog Arena which increase family travel

•Outdoor rinks in Eagan are mediocre
• Temperatures in the metro area are not consistent/dependable all winter long

• The hot sun damages the ice surface, especially near the board edges and where leaves 
have fallen onto the ice

• The City of Eagan has minimal staff in Parks & Rec in order to maintain proper 
outdoor sheets of ice
• Flooding is conducted with a water truck driven on the ice from the salt-filled roads

• Outdoor Eagan rinks are only typically open the last week in December/first 
week in January through February 15th (seven weeks)



EHA’s Long-term Solution

•Build a third full sheet of indoor refrigerated ice.  
• At an estimated cost of $10 Million, adding a third sheet of ice at Eagan Civic 

Arena is not a reality.

• The arena would need to be built in phases over an unspecified period of time 
dependent on the financial status of EHA.



EHA’s Short-term Solution

• Build a covered structure over an existing outdoor rink
• Location would need to be within the EHA boundaries

• The City of Eagan stated that Lexington-Diffley/Goat Hill Park (classified as a large community 
park) would be more logical than Bridal Ridge Park (classified as a neighborhood park).

• The lighted structure would be steel framed with a metal roof to protect the rink 
from the sun and snow

• Future improvements may include:
• Two-three side walls
• Scoreboard
• Refrigeration (all four walls)
• New boards/glass
• Benches/Bleachers
• Additions to warming house structure or arena building such as locker rooms and Zamboni 

garage



EHA Short-term Benefits with Covered Rink

• Improved ice quality 
• Ability to add lines in the ice

• Increase length of rink’s season
• Open at least one week earlier and close at least two weeks later

• Reduce outside practice cancelations due to snow accumulation or sun 
damage
• With side walls, reduce practice cancelations due to wind chill.

• Ability for regular practices at all levels of EHA with full sheet of ice
• Reduce the amount of ice hours purchased at Woog Arena
• Increased open hockey use by today’s era of players.
• Increase revenue and park use for the City of Eagan.



Case Study #1

•Kerry Park Arena (Int’l Falls, MN)



Kerry Park Arena History

• Covered outdoor rink built in 1990
• Provided quality ice, no shoveling, no wind, extended the rink’s season

• I skated on that natural ice on May 1st, 1995

• Old “paddle & chain” Zamboni purchased

• Used scoreboard installed

• Refrigeration and new boards/glass completed in 1999

• Two rows of bleachers with radiant heat installed

• A modern used Zamboni was purchased

• Heated lobby added to building

• Modern scoreboard installed

• Expanded asphalt parking lot

• Remaining second sheet of outdoor ice replaced with concrete pad and new boards/glass

• Over the 30 years, some minor improvements were done annually, took years of saving for major improvements



Inside Kerry Park Arena Today



Case Study #2

• IRA Civic Center Multi-use Pavilion (Grand Rapids, MN)



IRA Civic Center Pavilion 

• The structure
• Built in 2017
• Steel structure
• Cement curbing and footings
• Blacktop on outside edges
• Lights protected by metal mesh
• Used hockey boards/glass from MI saved $100,000
• Expensive sprinkler system was required due to location being only 20’ from arena)
• To fully enclose the structure, more code would be required (such as bathrooms)
• GR Building Official is Nathan

• Data privacy hurdles releasing plans.   He said John Erickson would release them to us.
• Designed by GSGW Architects (John Erickson) out of Duluth
• The brand of the building is Nucor Building Systems





IRA Civic Center Pavilion 

• Multi-use Facility
• Winter Sports

• On weeknights, youth hockey has four practices per night.  Zamboni does the ice every two hours.  Open 
hockey after practices.

• On weekends, a lot of open hockey.  Some games and also Jamborees.
• Spring Sports

• Lacrosse, Baseball, Softball, etc utilize the facility until the snow melts/fields are dry.
• Summer Sports

• Hockey dryland
• Various sports utilize the facility on rainy days

• Other uses
• Graduation parties
• General family parties
• Safety Camp
• Garage Sales
• Wedding Receptions 





IRA Civic Center Pavilion 

•Cost and Funding
• The cost of the pavilion was about $1 Million

• GR Youth Hockey paid about $250,000

• City of GR paid about $300,000

• Companies and private donors paid about $200,000

• Blandin Foundation (paper mill family) paid about $250,000

• Fundraising brochure:







IRA Civic Center Pavilion 

• Lessons learned
• Due to the roof, they don’t have to shovel the rink
• The ice is good quality due to protection from the sun
• They currently gain a few extra weeks of outdoor ice each year
• No added yearly costs or maintenance
• GRHA hopes to add two-three sides in the future to block the wind and 

extend the rink’s season.
• UPDATE:  Grand Rapids Building Official said they did not build the structure with the 

“wind load” to handle walls.   Plan ahead and build with the ability to add walls in the 
future.  



Next Steps….

•Today
• Make a motion for the EHA President to meet with City of Eagan to create a 

plan to build a structure over an existing outdoor rink

• Future
• During yearly EHA budget meetings, determine how much money (if any) can 

be contributed towards the improvements of the facility


