MAA October Monthly Board Meeting Date: October 09, 2024 Time:6:32  PM
Agenda
1. Call to Order –  Ambor Darlington  
2. Roll Call – Sign in Attendance- Zoom
3. Approval of Agenda   
Motion- Amanda Campbell
Second: Sheri Isenberg
Motion Carries: Y:  N:
4. Approval of September Minutes 
Motion: Amanda Knight
Second: Sheri Isenberg
Motion carries: Y:  N:
5. Executive Directors’ Report
     President – Jeff Campbell
· 
       Motion to accept- 
Second: 
Motion carries: Y:   N:

Vice President – Sheri Isenberg
· Foam rollers for baseball and softball $1200 dollars each + shipping if necessary - $3000
Motion to approve: Ambor Darlington
Second: Amanda Campbell
Motion Carries: Y:12 N:0

         Motion to Accept: Amanda Campbell
        
         Motion carries: Y:12  N:0
Treasurer – Amanda Campbell
· Ike to research how to get grease trap emptied
Checking: $69,013.46
Saving: $37,724.88
Electricity: $1382.00
Wilford: $80.00
Comcast: $163.31
Waste Management: $1421.02
Turner Pest Control: $47.59
Motion for sunshades: $22,572.85
Second: Haley Solomon
Motion carries: Y:12 N:0
Hoping to be installed by 16th but by Santa little helper due to hurricane

Motion to accept: Jasmine Gibson
Second: Amanda Campbell
Motion Carries: Y:12   N:0

Secretary – Ambor Darlington
· Bylaw meeting date TBD due to weather 
· Bylaw committee-  Jeff Campbell, Sheri Isenberg, Amanda Campbell, Ambor Darlington, Rachel McKinney and Stephanie Tienter
· Nominees for executive board: Jeff Campbell- President Amanda Campbell Treasurer- Special meeting for vote and then interviews-  Nominees Deadline 10/25/24  
· Money collected time frame- within 1 week of money collected- Committee-Haley Solomon, Amanda Campbell, Ambor Darlington
· Motions- spreadsheet & what to do
· Interviews for board positions TBD- Email will go out to potential candidates
· Nominee committee- Chair- Stephanie Tienter
Motion to Approve: Amanda Campbell
        
Motion carried: Y:12  N:0




6. Director Reports
1. Baseball Director- Kenneth Isenberg 
· Tractor - received 3 estimates - approved $19000 in September
· Training for tractor use- TBD
·  sign in, sign out for equipment  
                      Motion to Accept: Jasmine Gibson
                          Second: Sheri Isenberg
Motion carries: Y:12  N:0
                       
2. Softball Director –  Amanda Knight
· 
          Motion to approve: 
          Second: 
          Motion carries: Y:  N:

                           3. Scheduling Director baseball – Jordyn Griffis
4. Scheduling Director softball- 
· 
                            Motion to accept:
                            Second: 
                            Motion carries: Y:  N:
5.. Cheer Director – Stephanie Tienter
· 2 park fundraisers or 1? - 2 park fundraisers for the park both 50/50 half to team and half to park to make improvements at the park. Have to complete both fundraisers to be eligible to do a separate fundraiser for teams which needs to be run through team mom director
· Fencing/gates- Going to decide on committee for next season by football director- going to look into pre order tickets- Brandon going to look into
· Trash cans- cheer locks up their trash cans so wants to clarify if they need to be responsible for- there is an extra can by tennis courts that MAA is unsure where it came from- moving to football sidelines
· Level practice field- half of cheerleaders on sidewalk half on grass. Wants to fill in holes/swampy area. Going to level it  to allow it to  regrow grass before next season. Wants gate to have people go around from softball field to not interrupt cheer practice- going to use orange fencing to deviate traffic. Cheer will remove and store in conex after practice. Will put fence posts inbetween to make sure it stays put to hold up.
· Ants on field- need ant killer to keep cheerleaders from getting bit. Ballfield will pay for ant killer to get that situated 
                                	Second- Haley Solomon
Motion Carries: Y:12  N:0


                           6. Media Director –   Danielle Debruijn-Benavidez
· 

Motion to accept: 
Second: 
Motion carries: Y:  N:

    
7. Football Director – David Aguilar

Second: 
Motion Carries: Y:  N:




                          Motion to Accept: 
                          Second: 
                          Motion carries Y:  N: 
8. Concession Director – Rachel McKinney
· 

                     Motion to approve: 
                     Second: 
                     Motion carries: Y:  N:
·  
                            9.. Events Director- 
· 

                              Motion to Accept: 
                              Second: 
                               Motion carries Y:  N: 

                            10. IT director-  Brandon Cumbo
· Google Nest Cameras
Motion to approve $210 for 3 cameras
Second: Peter Perry
Motion Carries: Y:12 N:0
· Google Nest Aware Plus
Motion for $150/year
Second: Pete Perry
Second: Y:12 N:0
· Discussion on camera placement- going to get with executive board for placement. Peter Perry will help with placing them

			Motion to Accept: Peter Perry 
                                         Second: Haley Solomon
                                         Motion carries Y:12  N: 0 

11. Team Mom Director- Haley Solomon
· blanket & rally towel sales- $25 for blankets, $10 for rally towels- looking into incorporating them into budgets for sports. Money collected goes back to park for improvements. Will order more if needed with a 75 order limit. 2 week turnaround. Can add express shipping for $20.

Motion to accept: Amanda Campbell
Second: Ambor Darlington
Carries Y:12  N:0

                         10. Safety Director-  
· 

Motion to approve: 
Second: 
Motion carries:Y:  N: 

		11: Grounds and maintenance-  Peter Perry
· Hot dog rollers and fryers on softball side
· Jeff Campbelltook apart hot dog rollers and Amanda Campbell has order parts to replace. Will fix when they come in to get two working hotdog rollers.
· Jeff Campbell is working on getting new fryers on softball side.- need a weekly softball and bi weekly baseball routine for cleaning fryers and designated people
· Put signs up on baseball side to tell which field they play on. Has 2 for softball side. Needs 2 more, one for each side about attitudes and being for the kids. Sending to board chat to get approval for prices. 
· Needs more dirt but waiting on county. Previous contact of parks and recs has moved on to other adventures  so Jeff is getting with interim head of parks a recs by Friday to get it ordered. 
                    Motion to approve: Jeff Campbell

                     Second: Sheri Isenberg
                     Motion carries: Y:12  N:0

7. Old Business
· 
8. New Business
· 16 people signed up for trunk or treat, hoping for 20 or more and setting up by 15u field. 
· Going to look into candy for trunk or treat/ Christmas parade if leftovers


 9. Points of Discussion moving into November meeting: Schedule for Santa’s little helper
Santa’s little helper-
 Baseball- 7 teams for tball, 6 teams for 8u, 4 for 12u, 15u hit or miss so far
Softball- 4 for each division, 2 in 6u
10. Comments – Good and Welfare (open forum)
Meeting Adjourned: 8:55 PM

