Hamilton Jr Chargers Lacrosse

Monthly Meeting November 19th, 2023 Casa De Lau
Jessica, Sean, Jerry, Tracy, Kerri, Andy, Justin, Tanya, Shelley

1. Old Business- changes to the minutes - none
2. Important Dates and TO DOs
a. Nov 8 parent information meeting 6:30 HHS Little Theater
i. Good turn out, boys and girls, good engagement and questions and schedule
b. Jan 11- Feb 8 Lacrosse 101 Th 5:30-6:30 pm Village of Sussex Park District Ages 5-9
i. Justin running them, need assist from older kids
ii. Jessto email older kids to volunteer and help coach
1. Jan11, 18, Feb 1, 8 sessions
2. Feb 15,22, 19, March 7 sessions
3. Need child volunteers
c. Practices
i. Jan 20, Jan 27, Feb 10, Feb 17, Feb 24, March 9, March 16, March 23
ii. Feb 24tentative uniform try on
d. Tryltevents
i. Jan20
ii. “TryIt” Events Broken by age group
iii. 12:30-1:30 Girls
iv. 2:00-3:00 Boys
v. Jan 27
vi. “Tryit” events - Broken down by age
vii. 12:30-1:30 Boys
viii. 2:00-3:00 Girls
ix. Bringa friend event enter to win $25 spirit wear
X. Zabels /Dows bring goals over anytime after 1/13

e. Feb 15- declare teams- idea regarding number of teams
Feb 15- March 7*" Session 2 Lacrosse 101 Th 5:30-6:30p Village of Sussex Park Distrist
g. Feb- LAX IQtraining meeting- Kiefer for Coaches Feb 7 6:30
i. Boys Coaches have been notified
ii. Top Center may have coaches academy
iii. Boys and Girls — need girls lead
iv. Little Theater
March 1- rosters due
March 9- mandatory coaches meeting
April 1- scholarship submission due
April 20-games start
April SSI Girls popsicle sale?
. May Blessings in a Backpack Jr Charger Lacrosse Gives Back Event with Brookfield
May Jr Charger night at high school games Need dates from HS coaches
May wear your jersey to school day
June 1 Laxtravaganza- need 2 tents
June 15- survey to send out
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3. Registration
a. Total 75 total
i. U8boys little scooper 10, girls 0
ii. Bantam boys 9, Bantam girls 2
iii. Junior boys 14, Junior girls 9
iv. senior boys 23, senior girls 8

4. MAYLA Update
a. Tracy to reach out to USA lacrosse regarding 5 year olds

5. New Business
a. Gyms that reached out to us - did forward on
b. VeronaTournament In Dells
i. April 14 -Boys Sunday
ii. April 13 -Girls Saturday

c. Mukwonago/Muskego Tournament May
i. Coaches need to talk it over to decide attendance
d. KM girls Tournament?
e. New Lax Store Opening Dec 1-did send out in Hockey Haven
f.  Future fundraisers with the high school program like Hamilton Jr Bball
i. Ex Beer tasting at Thirsty Duck, Serve a thon/Free throw a thon
g. Sports Engine Costs
i. Basketball did get better rate need to discuss for next year
ii. Coop withanotherjr charger program (Jeff Peterson) why don’t we have all on
one site
h. Lax Fundraiser (selling tumblers, koozies etc)
i. Ownercan be presentandsell her goods, subject to local regulations if proceeds

6. Treasurer (Andy)
a. Sisgood, indoor paid
b. Equipment
i. Sean/Charto add needs to list send list to options and get pricing
ii. Need cheap sticks for events girls and boys —Add to lists

7. Program Update (Sean and Char)
a. Char-absent
i. Need 3-4coach
b. Sean-
i. Indoor practice schedule set Sean to update in Sports engine
ii. Coaches meeting and IQ sent to coaches
iii. Scrimmages- to be scheduled
iv. Use of HHS practice field is an option Sean/Steve need to let Tracy know to let
MAYLA know
v. 1-2 boys meeting paired with 3-4 potential additional coach USA Cert Lax is
required
vi. Team Parents needed except 3-4



vii. Need Boys Director Role
viii. Sean to Add all contacts ( lax store etc) on the one drive
ix. Sean email all coaches give 1,2,3 day and pick practice days (Marcy and
Woodside)

c. Ozaukee- they do not fill out boundary agreement with Mayla, they recruit heavily for

the girls team he said he would send due to the Co op (Tracy to look into)

8. Volunteer Needs
a. Volunteer positions

i. VP this year to take over President in 2024-25 season one person did reach out

need to pursue
ii. Equipment and Field Coordinator- check out and organize equipment.
iii. Boys Director

9. Signs
a. Ashley to pick up signs- before too much snow

10. Marketing/Social Media (Jerry)
a. Starting tomorrow 10 days 5 days etc. overwhelming request to extend
b. Reach out to districts for try it event all to share
c. Advertise Sussex park district

11. Uniform/Community Outreach- (Shelley)

a. Tryoneday2/24/24 (1:30-2:30p)

b. Need to explore little scoopers wearing T-shirts

c. Burhardt’'s weekend for discount Always get 10% discount for being part of the club
12. Spirit Wear

a. Store Open Feb 14 close Feb 28



