Rogers QB Club
July 2024 Meeting

Facilitator Crissy Uttech
Date & Time 7/8/24 at 7 PM
Location Rogers Royals Stadium

Present: Crissy Uttech (President), Brian Willegalle (VP), Tyanne Ryan
(Treasurer), Jeff Ridlehoover (Secretary), Martina Willegalle (Fundraising),

Attendees Sarah Morgando (Concessions), Coach Marc Franz, Ryan Sawdey, Ryon
Morgando, Greg Josewski, Tom Kiel, April Kiel, Virginia Carter, Dawn
Greseth, Ken Feyo, Seth Ryan, Shelby Skog, Asha Bohlin

Agenda Items/Topics

1. Previous Minutes and Current Agenda Review/Approval (Crissy)
e Motion to approve: Seth
e Seconded to approve: Ryon
2. Treasurer's Report (Tyanne)
e Balances
o Checking: $53,991.86
o Savings: $15,658.47
o QB Club Dues will begin coming in more rapidly soon

3. Secretary Report (Jeff)

® None



4. Concessions Report (Sarah)

Jimmy Johns discussion - decision made not to stock/sell in 2024 as the margin is too
small.

Connected to donations, the QB Club has asked RHS to notify the Club of any games
that likely cannot be played at RHS Stadium no later than August 1, 2024. If we do not
need the quantities that have been donated in the past (due to less home games), the
“ask” may shift to a monetary donation.

Sign-Up will be available on the G-Sheet and also at the 8/1 kick-off meeting in the
PAC. Families of 9th and 10th grade players are asked to sign-up for one shift/game.

5. Fundraising Report (Martina)

e Discussion on water donations. Cub has donated in the past, but new management has

indicated that they will donate $100 in total and sell water at cost ($2.79/24 bottles). In
discussing this further, Martina will reach out to Capital Bottling for a potential
donation of water.

Cub also shared with Martina that they would not be donating watermelons, but would
also sell them to the Club at cost ($4.08/each). This will be an increased cost to the
Club. Estimates for the scrimmage are 50 watermelons (vs. 35 in past years) as St.
Francis has also been added to the scrimmage. Jane Greni will coordinate the
watermelon feed.

e Martina asked for clarity/history regarding previous sponsorships.

o Emagine Movie Theatre - 2 bags of popcorn/home game. We have also then
(historically) purchased 1-2 additional bags at $50/bag.

o Maynards - Burgers for the Blue/White scrimmage (players/coaches only).

o Otsego Kwik Trip - No longer a donor/partner.

o Davanni’s - Magnets in the past. Martina is working with them currently for
2024 plans.

o Coborns - Donated cider in the past. Hopes are to continue.

6. VP Report (Brian)

e None.



7. Presidents Report (Crissy)

e Crissy discussed registration for the following...
o RHS Camp - July 15-18 (scrimmage on 7/18)
o SMSU Camp
m The Rogers Royals (grades 10-12) are invited to attend the Southwest
Minnesota Team Camp. The camp will be held July 24-26. Camp Fee
$212 (register online) + $85 Bus Fee (make checks payable to Rogers
QB Club and give to Coach Franz)
m  Note: Do NOT rent equipment from the camp, it will be provided by RHS.

e Additional camp information for youth (below).

Rogers Football 7-on7 Camp: Grades 6-8

This is a no-pads and no-contact three-day introduction to 7-on-7 passing competition. All participants
(including lineman) will practice passing, catching, and running with the ball, commonly done in 7-on-7
passing games/leagues.

e July 29-August 1
e 10:00am-12:00pm
e Rogers High School

Rogers Youth Camp: Grades 1-6

This is a no-pads and no-contact three-day football camp focusing on the fundamentals of
position-specific skills that include passing, catching, punting, and kicking.

e July 29-August 1
e 10:00am-12:00pm
e Rogers High School

e Crissy discussed/shared details of pre-season sandwich orders as well as pre-game
sandwich orders. Asha has agreed to take the lead on the sandwich orders.

o Pre-orders for the pre-season practices (10-12) are due in the window of 8/1 to
8/7.
Pre-orders for the game day sandwiches are due in the window of 8/21 to 8/28
9th grade will have evening (pre-season) practices and sandwich orders will be
accepted for 9th grade as well).



e Equipment for the RHS camp will be (was) distributed on 7/9 to those registered for the
camp. Athletes must be registered to have equipment checked out.

e A trainer will be provided/available at the scrimmages this year.
e The Blue/White scrimmage will take place on 8/21.

e Picture Day will take place on 8/22 at 1pm. A 9th grade parent/guardian is needed to
assist.

e The program will be ready for game #2.
e Player/Parent meeting is 8/1 at 6pm in the PAC.

e Construction Update

o No cancellations of home games at this point.

o If the RHS Stadium is not available, plans are/were to look at TCO (Eagan), Elk
River HS, or STMA HS. Note: upon further review the cost to rent TCO was
$12,000 and this is cost prohibitive for ISD 728.

o Ryon checked with the Rogers Fire Department about using the RHS Stadium if
construction is not completed. Ryon reported that two, singular exits are
required - not necessarily for fire, but for other safety precautions. The RHS
administration will determine if the current exits qualify and if potentially playing
while construction is ongoing is feasible.

o If any home games are moved, we will adjust theme nights.

7. Coaches Report (Marc)

e Coach Franz was coaching 7:7 at this time and joined us at the conclusion of the
meeting.

e Current Planned Dates (subject to change based on RHS Stadium construction):

Youth night - Irondale on the 9/13 (May be moved to another date)
Homecoming - Monticello 9/27

Tackle Cancer - Park Center 10/11

Senior Night - Park Center 10/11

Parents Night - Mankato West - 10/16

o O O O O

8. Motion to Adjourn: Greg, Seconded by: Tom.

Meeting adjourned



Next Meeting: August 1, 2024 @ 6 PM - PAC
Respectfully Submitted by: Jeff Ridlehoover - Rogers QB Club Secretary



