
P.L.A.Y. Cheer Board Meeting Agenda
December 16, 2024

7:15pm TOMS Cafeteria
Attendance- Nikki/VP, Jamie/CD, Angela/Asst CD, Steph/Treasurer, Sara/Secretary

Agenda
● VP Update

○ VP & CD will end their term Feb 3, 2025
○ Discussed new camp options
○ New rule- no club sports during the PLAY Cheer season
○ Possible need in raising registration fees for 2025

● Forecast/Plan for the last 6 weeks of the Season
● Nikki still working w/ exec board on questions/usage
● Certifications for State

○ Nikki & Katie need to renew their training by Dec 3

● Sara- set up pre-State meeting (informal/can be zoom)
○ Touch base w/ coaches if anyone needs this

● Prep coaches for preparing feedback
○ Schedule a brief training/meeting following the 12/6 Board meeting

● Plan for VP & CD Elections, Asst. SL Director Update
● Next Season Planning
● Document Preparation

● January 6 @ 7:15 pm New VP Election
○ Invited to vote is all board members, head coaches for sideline & comp



● January 13 @ 7:15 pm New CD Election
○ Invited to vote is all board members & head comp coaches

● All applications due by 12/31- VP & Exec Board review
Meeting was adjourned at 8:45pm


