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Meeting Minutes
July 9th, 2023
Opening
IN PERSON AT WASSON HS - The regular meeting of the CSAVBC Board Meeting was called to order at 6:37 PM on July 9th, 2023, by Kris Adkins.

Present
Kris Adkins, Stephanie Adkins, Bre York, Chris Sweeney, Brittany Hartman, Tamera Reub, Chris Dempsey, Kim Shockley

Approval of Minutes 
Bre send out June minutes for approval

BUSINESS

I. CSA Financials:
A. All things Budget:
· We need to get 2024 budget approved; Tamera is working on Taxes for the fiscal year and then things can bet set.
· Budget is set for 10 teams, but possibly budget for 11 teams
· Normally don’t have dues in December, but should we this year? Would break some payments apart
· We will have the early % off full payments again – 5%
· Coaches pay will be staggered


II. Recruiting Program:
· Britt is working a trial with HUDL during Nationals
Britt to give feedback on HUDL after GJNC


III. BOD Members:
· Chris will update the Board of Directors roster on the policy/handbook
· Kris notions to remove Jason from BOD as he is no longer with club
Chris D. / Kim approve



IV. Facility:
· Dempsey has CSA financials from the past 3 years and will work with investors
· Kim has a work grant that she will see if CSA can be apart of; Asking for help in the amt of $15,000 













ACTION ITEMS:
Late payment players – TR
Club Party – Pin for Beginning of Next Season/Possible Committee
BOD reviews/contracts – KA/TR
Tenure Bonuses – CS/BH
Recruiting - BH
Facility – CD/KS
Lesson Fees – BH/CS
BOD Roster - CS



 
Adjournment
Meeting was adjourned at 7:07 PM by Kris Adkins 
The next general meeting is to be in August 
Location: Teams Meeting
image1.jpg
~CCh GO SPRINGS





