
Butte Amateur Hockey Association (BAHA) Agenda
Tuesday, August 22nd, 2023

Call to Order
Start – 6:30 PM

Attendees:  
Stephanie Stodden			Angie Harrison				Jaki McCarthy
Dan Blando				Kristi Wilson				Ray McMillan
Ciana Dale				Zach Woods				Dave Tuesday
Andy D’Amico				Jeff Dennehy				Jason Brown
Keli Renz				Lindsey LeProwse			Mark Ewanic

Approval of Last Meetings Minutes:  Dave motioned; Dan seconded Minutes approved.  

Unfinished Business
1. Updating Policies and Procedures – Still need to finish these updates.
a. Slow go, not enough time in a day
2. Registrations- current/team numbers- Still need to figure out the girls but all the other teams seem to be figured out.  
a. Team Declarations-Due 9/10
3. Jerseys-new or stay with old- Ray would propose the 1st Jersey.  This is a different jersey from the same company.  It is cheaper, it has same weight.  Bill spoke with Ray, a guy at addict is willing to do $48 per jersey.  Ray is willing to sell his for the same price.  Ray would like to keep 3 of the Jerseys on hand of each size so that late comers and still get a jersey last minute.  Ray’s price will be the same price.  The socks would be the same.  So, the families would not need to buy socks again.  Total price is $48 for home and away jersey.  $48 per jersey about $150 per family.  Socks would be $24.99 per pair.  Ray would stock the socks and many of the socks had to be replaced.  Ray wants to sell them out of the store.  Names and numbers on the back and the logo on the front.  Ray’s price includes all of that.  
Kristi- Feedback from High school this week is they do not want jerseys and do not want to order new ones.  What if we just changed squirts and continued to move our ways up.  It seems kind of rushing into it and start it now.  
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4. Tournaments-advertised and online
a. Luck of the Irish tournament dates-per Cristin difficult to get rooms in Butte over St Pat’s Day
b. Halloween 3on3: open for registrations
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New Business
1. Angie Harrison: online access to bank accounts – Needs online access to bank accounts from the board.  [image: ]
2. Canceled Planet Hockey [image: ]
3. Compressors – Should be up and running soon.  They should not have worked as well as they should have. 
4. State Tournament bids
5. Dibs update Jaki- Investigates DIBS and it needs to be deleted and started fresh.  
6. Concessions Angie, Rachel and Brittnay are going to run it.  Thinking about doing some theme foods for tournaments.  Rachel and Brittnay have stated that if they do not have anyone to work it, the concessions will not be open.  
Broom and Brush- He is willing to put something together to donate some items and see if we can match the dollar amount.  The do chips, nacho cheese, etc.  Jeff Monohan is the one that works there.  They have changed their businesses and it is office 360.  They are willing to give it to the association.  
- Can we reach out to the school district and see if they need our leftovers.  
Ciana- reach out to Lindsey and see if she is willing to donate anything to the rink.  
Coke- Jeff talked to them but has not gotten an answer.  Jeff is going to call him tomorrow.  

Cody Stevenson Britt- Meet with him and then present him with the letter.
Mark- Cody Stevenson- Who are we to say he can’t be at the rink.
Ciana- We are the board of the association and should have the say in things
Mark- Take the information from our code of conduct and say this is a zero tolerance.  He will most likely not meet with us.  If he does, he Do not write anything new.  Just write as per our code of conduct.  Drunk or sober you cannot do this.  Worried about singling him out on the drinking.  Need to address it but must be addressed by all parties.  


Rink Manager/Building – Jason Brown
1. Update
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Treasurer’s Report – Dave Tuesday/Angie Harrison - Motion to pay the bills by Zach, second by Kristi- PASSED

1. Status of BAHA account(s)
a. Total Available Funds 	
b. Accounts Payable (bills to pay) and Receivable
i. M/S/P to pay bills.
ii. Outstanding invoices

Fund Raising and Other Events
1. Gala: Breakaway Bash  [image: ]
2. Fill the Hockey Helmet/Skate on Harrison- Can’t do.  It is a liability without having officers there.  


MAHA Representative – Dan Blando
1. Update Dan- Oct 8 summit meeting- Bozeman 
Grace Hoene the new coach in chief for Maha
TLS- via zoom scheduling MAHA games meetings September 27,28,29- Would be great if head coach and rep were on the same page.

Age Group Representative Director – Kristi Wilson
Krisit- reps meeting tomorrow going to talk about scheduling and volunteers so that everyone is on the same page.
Jerseys can be ordered online as of tonight.  
ALcia is going to job share with Kira for the girl’s program
3 more teams registered for chick sanders tonight.

Registrar – Jaki McCarthy
1. Volunteer Coordinator: Jaki- MAHA registrars meeting last Thursday.  Nothing super new just talking about Safe sport.  Can’t register for safe sport until the day of your previous registration.  There was something brought up about consent to treat.  It was all done in USA Hockey.  If someone is on Junior Hockey team, they cannot play for the MAHA team they can play till 12/31/23 but then they have to choose.  
After this year there will be no names it will only be age group.  
Coaches’ certifications Montana asks for too many requests for extensions, and they want to limit the number of extensions.
When we are registering teams we need to watch and know, like the selects.  They will be our responsibility.  They will be under our disciplinary board.  We are registering them, so we are responsible for them.  
Tournament sanctions make sure USA hockey rules apply.  You can apply more but cannot go below the standards of USA Hockey.
If a Select gets kicked out of a game we need to hold a board meeting.  
BAHA needs to be notified of disciplinary actions.  Britt is working on creating a policy or getting a copy of policy.  
*** It is a lot more work for our volunteer association.**

Coaching and ADM Director – Jeff Dennehy
1. Update - There is a problem with the coaching module vs. the safe sport agenda.  For safe sport page your USA hockey number is the username.  
The volunteer registry is hard, there is no evidence that if you have completed it.  
In the past Jess Ball presented all of the people registered and their USA hockey number to Kerrie Riley.  This is where you get your code of conduct and USA hockey number.  
Still waiting on some coaches to do safe sport, background check, and register as a coach.
Trying to find a couple girls coach.  19U they have some good numbers.  14U does not have very good numbers.  Possibly look at other cities and see about getting half ice tourneys with other places.  Something like 3:3 or 4:4 It will give them puck touches without beating them to crap.  
of the 8 registered there are 4 10u girls.  4 12u girls.  We only have 8 girls.  Vera does not want to play co-ed.  She would like to do just girls.  Would any of the other cities buy into having half ice.  We just want the girls still skating and excited to play.  
Have the reps reach out to each town and make some sort of tournament.  
Jeff has reached out to several people trying to get a girls coach.  
Names for coaches need to come to the board
Trent might be willing to help coach the girls.  

Referee-in-Chief – Mark Ewanic
1. Update- no updates.  Prices are the same for ref’s fees.  People are asking for a clinic for ref.  


High Performance Program Coordinator – Bill LaVelle
1. Butte Irish: - need to get the contract.  First game in September 15, 2023 in Butte.  

Next Meeting 
September 20, 2023, 6:30pm
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Gala -   Who can help secure some donations.  Looking for s ome baskets and other things.     Seattle Kracken signed a stick.  Andy has to go get it.    
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Zach -   We do  not want to rush into things lets take out time and get things figured out.  We are late in  the year and lets not rush it.     Ray -   It is 8 weeks for the Jerseys to come in.  So if we are going to order we need to get moving on it.    The new jerseys he is recommending he can have them here in a week and have them made in one week  and that would be the entire club.  Do not think of that time frame for the jerseys that we are currently  looking at.  They are an in stock jersey at this ti me so they will not go away.     Jeff -   Maybe in the coming years we look at changing the logo and the jerseys.  He does not want to  change the jersey that still has the same logo.     ********Squirts will need an online registration in order to get jerseys ord ered.  *******   Have a logo contest and see about making some money.  Set something up with jersey design and logo in  the upcoming month so we can prepare for next year.    
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Tournament registration is up and going and is online.  We even have some registratio n for the Mite  group.  Even some  for High school   Cobras is not going to do a 3 on 3.  But we are going to do a 3:3 for Mites up on Halloween weekend.     With the tournaments we have to figure out what we are going to do for State bids.  For state bids they  are saying you cannot have any other events going on.  Including the Cobras game.     The only ones we are eligible to do is the Bantam weekend which is St. Patrick’s Day weekend.     Girls are doing a 10u - 12U on March 23, 2023.   We usually do March 17 for the  Adult tournament but we are going to look at something different.  But  also look at changing the adult tournament to a 3:3 which would also be for all age groups.    
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Kristi motions to have Angie have online access.  Dan Sec onds.   PASSED  


image4.emf
We did have to cancel Planet Hockey.  The ice plant is taking longer to repair then originally thought.   They are hoping to  have the ice up next week.  Things will be flushed by the end of this week.  But not  sure if the compressor will be ru nning.  All the materials seem to be there.  Getting the parts changed  out is the long process.  We do have part of the liquids in but need to get the rest of it.    
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Jason -   Fire suppression services works.  There is maintenance th at has to be completed each week.  It  had to be fired off, flooded.  Jason has been doing it every night.  Kyle is going to assist with what needs  to happen.   We know what to do if it trips.  Going to write up instructions to ensure things are done correctl y  Will be  posted next to the fire suppression room.     Next year’s cost is going to be $4,000 - $6,000 for the fire suppression system.  It is something we will  have to replace next year.    The ammonia detector is in there.  If you press the test button it wo rks but the one at the top of the  room will not work.  Laine and Jay did tell Jason that it did trip last year.  May have to replace the censor  above.   Need to list the lock codes and combination codes on all the doors.  Need to have  to have a key control  p rogram.  A select few can have the combinations but it has to happen.   Mark the Irish Coach is okay with it.   Girls Locker Room needs Safe Sport.  Need to build a wall, to avoid people being able to see it.  What if  we put old lockers in the way.  A round ro d to block the view.  Need to stop the girls from walking around  the rink in Bras   Heat Trace -      Half the gutters are cleaned out -    Reach out to Jeremiah Roberts to get some assistance with a lift for the  roof.     Video room -    There is a room in the back of  the dry land room, that the IRISH and High school would like  to use it.   Jason is going to tear the wall out for it.     Jason is going to take the office across from the actual rink office and reinforce the door with steel and  put a safe in there.     The ro om will have a drop box for the raffle tickets and such.     Looking to buy a lift motor so that we can get on being able to use it for signs and such.     Zam Training -    Mark was willing to do a good training on the zam.   We need parents thar are already  paid   to learn how to use it.  So we can quit breaking things.  Need a standard training for the zam.  We  did talk once about not allowing anyone to drive it without being certified.  Who is responsible for the  ice for each age group.     We actually have a group   of zam parents that Brittnay has.  One of the big things is the people do not  know what is wrong with the zam and just leave, the next person finds it and is  upset.     


