HHA Board Meeting
Wednesday, Nov 13, 2024
Muddy Cow 7:30pm 

	Members Present – Eric B, Jon B, Tony B, Jess E, Melissa C, Amanda N, Angie G, Meranda W, Adam S, Josh Karg, Josh Pearce
	Non-Voting Members Present – Eric Katzenmeyer, Terry D, Matt 
	Guests Present - None

1. Call to Order
a. Adopt the agenda Motion by Tony and second by Amanda – Motion carries.

2. Secretary's Report - Josh Karg – Motion by Tony and second by Amanda – motion carries
a. Approve previous meeting minutes.

3. HHA Gambling- (Open to all Membership) – Motion by Tony and second by Josh K to open – Motion carries
a. Past month’s update & authorization of gambling payments
b. Bingo @ Muddy Cow
Motion to pay bills by Jess and second by Tony – Motion carries.
Motion to close gambling by Erin and second by Erin – motion carries

4. Treasurer’s Report – Meranda Wacek
a. Financial report
b. Increase Terry’s compensation with the addition of Buffalo Wild Wings to $1,200 per month.  Motion by Josh K, second by Erin K – Motion carries


5. President's Report – Eric Borstad
a. Tryout dates for 2025-2026 season – October 4-5, 2025 - Motion by Meranda and second by Erin K - Motion carries
b. Evaluators – continue with both outside and inside, only inside or only outside?  Something to think about for next season.


6. Vice President's Report – Jon Beach
a. D5 Updates – Districts – Feb 14th-16th
b. District paying for 4 new intermediate nets.  
c. Center Ice “prayer circle” at/after games - Nothing needed from board or association at this time.  Advised coaches to talk with their teams to let them know that it’s totally optional and no pressure to partake.
d. updating Abuse Policy, Code of Conduct of HHA Board Members, and Enforcement Policy (all are listed as last updated in 2010) – Motion to make updates by Jon B, Second by Josh P – Motion carries.
e. Swine Barn dibs hours – 1 hour vs .5 for people helping. – Motion by Erin K and second by Josh P– Motion Carries for 2024 season.

7. Director of Youth Teams Report -Amanda Nellis
a. Youth Updates 
b. Expectations for teams regarding ref fees 
c. Extra SQC tournament – Yes, approved to look for another tournament.
d. Manager bag update – Not coming until January?

8. Director of Girls Teams Report - Jess Engelsmeier
a. Girls’ Updates 
b. Girl’s trophy case has updated.
c. Sponsorships wrapping up have cards to get out want teams to help out again.  
d. Signs at the rink will be updated soon on sight (Sponsors/qualifiers)

9. PDC Report – Eric Katzenmeier
a. PDC Updates
b. Planning to meet with level coaches in coming weeks to share ideas and make sure they are on the same page.
c. Find a meeting to discuss dryland ideas, host a dryland training. Possibly using Nekton as a resource to help.
d. Mid-season evaluation to be more involved with training coaches to influence player development.

10. Director of Hockey Operations Report – Tony Bridge 
a. No Updates

11. Director of Special Projects Report - Melissa Campbell/Erin Knudtson
a. Wreath Fundraiser – delivery date Wednesday 11/20.
b. HUTCH HOCKEY DAY – River House Feb 1st, 2025

12. D5/Tournament Coordinator – Adam Simantel
a. Tournament Updates
b. 2025-2026 tournament dates

13. Director of Mites/BU/Equipment-Angie Gearey/Josh Pearce
a. Update

14. New business
Motion to adjourn by Angie and second by Melissa C – Motion carries.
