Agenda
Shakopee Youth Football Association
November 13, 2019
The meeting to be called to order by Mark Grommesch at 6:30PM
In attendance: 
Mark, Zach, Eric, Steve, Joel, Art, Scott, Brad, Paul, Ryan, Tim, Jim, Mike

Approval of past minutes, or further discussion

Guests: Dollars for Schoolars, Kevin Wetherville.
Mark motioned to commit $4,000.00 to D for S.  Motion was approved by the Board. 

Meeting items: 


Financial (Jim)—presented updated financials, and financial presentation.
Jim presented 2020 draft budget
Jim suggested that if TCO “type” events continue, we need to put into the budget.
We need to consider registration rates for 2020.
Budget requests from: Travel, flag, and equipment Depts.

Registration and Events (Joel) Joel presented his potential plans to chair committees.  
Joel motioned to pursue and chair (3) additional committees beyond the marketing committee,(camps, tournaments, coach training) is approved by the Board
Coaches’ clinic on July 16, ZB will send an email to coaches.  Travel coaches to be at clinics.—Paul Nelson


In-House (Ryan & Brian) discussed Board members’ 2020 plans


Travel Teams (Art & Eric) discussed Board members’ 2020 plans


Coaches and Officials (Steve) discussed 2020 plans  


Equipment (Paul)   discussed 2020 plans

Communications and Website (Brad) discussed 2020 plans


Field Coordinator (Scott) Looking into Trusted Coaches to have quicker training online


Fundraising (Mike) discussed 2020 plans



Other Topics   The Board spent most of this meeting organizing what positions are available, and what positions are occupied in 2020.  We got everyone’s future plans for next year’s Board.  The Board will advertise the available jobs for 2020 via email.  The Board made plans for Annual Meeting at Turtles on Dec 8.


Announcements  
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