
P.L.A.Y. Executive Board Meeting
7:00 p.m. Prior Lake High School
Board Members attending:  Randy Geister, Dan Gratz, Pat McGowan, Scott Erickson,  Michelle Schommer, Scott Erickson, Shane Walz, Mike Murray, Tom Benedict, Tanya O’Brien
GUESTS:
Track - Budget Review
Scott & Adam
Discussed questions that Track had regarding budget template and discussed specific line items (insurance, sports equipment, trophies/ribbons, medical kits, t-shirts, etc.)  One issue that arose was whether another person used the Dome on Track’s dime.  Adjustments need to be made to registration fee and services.  
14,000K balance remaining - discussed how Track can spend that money.  Discussed purchasing   better tools/t shirts - possibly include backpacks.  Possibly make better use of the middle school by prepping the fields for track.  
Randy discussed a cross country track or field day for all of P.L.A.Y. to draw other potential athletes to the sport.  
Registration will be closed a couple of weeks earlier this year.
MOTION - To pass the track budget with the above-referenced adjustments (registration fee and services)
BY:  Dan
2d:  Scott
All in Favor - Motion Passed
________
Lacrosse - Budget Review
Stephanie & Becky

Way over Budget - High school girls did not pay for their Dome time (9K) coming from that, 3,500K referee return, and other miscellaneous expenses that will be returned.  After all of the monies are received, will be closer to the black.  
Adjustments for next year based on losing some kids to the high school program, so numbers are quite a bit less.  The now 4th graders are very involved in Lacrosse - Lost one girls team and boys team at that level.
Practice in the Dome starts in March - added in pre-trial clinics and will charge for those to help in making up for the financial losses related to Dome time.  The fee gets greater the older the athlete gets.
Paid coaches was way over budget (35K budget spend 53K).  Made an effort to hire higher level paid coaches and also paid to train those coaches.  Number was adjusted up for this year.
Entry fee for tournaments will likely go down because enrollment is not as great.  Budget does not reflect this anticipated reduction “just in case”.  
May need to order a few more uniforms but the amount budgeted for should be more than enough.  
Boys fall and winter clinics include a 15$ admin fee.  Miscellaneous clinics do not have that fee associated with them.  Fee not charged during off season fee.  Fall and winter programs should not include the fee.  Discussed whether it is appropriate to move the clinics to miscellaneous to eliminate the 15$ fee - 2$ of that fee will be earmarked for maintenance.  Because P.L.A.Y. does work to the fields for the fall clinics, it seems appropriate to continue charing the admin fee.  Winter should be moved down to miscellaneous.  This adjustment should be made to both the male and female program and the admin fee should be 3$ for the winter clinics.  
There was discussion about the high coach expense.  Considering having only one paid coach for the lower levels or having one higher paid coach with a lower paid coach.  Lacrosse is brainstorming ideas in an attempt to bring that fee down. Options for parent coaches are not great because Lacrosse was not widely played sport for that particular generation.  Lacrosse anticipates that this will change will change in time. 
NO MOTION - To pass the Lacrosse Budget with the above referenced adjustments (winter and fall clinic admin/maintenance fee) - adjustments will be made first and the new budget will be circulated to the group for approval
Softball Budget Review
Brian
Budget estimate is increased
More athletes are choosing to participate in the traveling program as opposed to in-house with is a contributing factor in reduction of in house athlete numbers.  Numbers continue to grow for 8U and 10U.  Could have 5 teams at 10U alone.  
The budget shows some increase in expenses (lights)  
Parents are looking for independent 3rd party tryout evaluators.  In order to accommodate this request, there will need to be an increased fee (approximately 47$).
Put together witnesser pitching and catching clinic.  The pitching clinic filled up within 24 hours. Costs for all fees are included in the clinic (coach and facility).  
Price increase on the winter Dome clinics.  Parents did not feel that skills were developed at the clinic.  This year P.L.A.Y. will not share space with WAVES and the athletes will be separated out by age.   
Field maintenance costs have increased - need to be prepared in the event we have another rainy spring, summer and fall in 2019.
Going to have a tournament in Prior Lake -(last time tournament was held was 2016). The lack of success in 2016 was attributed to the fact that there were 16 other tournaments scheduled that same weekend.   
Wants to hire a pitching a catching coach that can work with the athletes throughout the whole season.  
Sports equipment - $9,430 last year. $12,364 this year’s budget.  Built in padding of $250.00 per team.  Does not expect to use this but might be needed for T’s and balls.  Also need to replace equipment bags every two years.  
In House equipment  - equipment fee on that as well.  Assuming that the boxes at the fields get locked, the younger athletes will not need as much.  The slow pitch has equipment needs as well.  
Uniforms for coaches - price is currently high - more than last year.  Estimating 4 coaches per team.  Estimating higher for shirt costs.  Last year on travel side needed to use the In House shirts for the female coaches.  
Question - should the fall ball teams be assessed the same admin/maintenance fee as the in season fee.  
 NO MOTION:  To Approve the Softball Budget with adjustments.  Adjustments will be made and the budget will be circulated to the group for approval via email.  
Discussion re:  can we work out having concessions at Schroeder.  Board will look into insurance issues or any other issues associated with selling food.  
Baseball Budget Review
Tommy
Baseball attempting to lower fees a bit.  Trying to have an annual golf tournament for revenue and lower the fees for the athletes.  Would like to raise $4,000 at the tournament.  Tournament will be the last weekend of April.  Considering having the tournament at the Wilds.  
All 15U coaches will be paid at $3,500.00 per coach instead of $2,000.00 (more consistent with neighboring communities)
Budgeting 5 teams at 13U’s instead of the 6 teams from last year.  Projecting that athletes will not want to participate this year.  Register for the extra tournaments early and keep the tournaments if you get the numbers than and back out of the tournaments if we do not have the numbers (this is a common tactic used by other communities).  
Last couple of years a 2-4,000K cushion built in to cover the extensive deficit.  That fee will remain this year but this should be the last year of that cushion.   
Ref/Umpire expense is down about $5,000-$6,000 because of new travel expectation and umpire actual from 2018 is not an accurate reflection of what was paid to umpires.  Things were miscoded at the 12U tournament.  And in house reduced by $450.00.  Sports equipment is up considerably because baseball inventory is up this year (last year’s teams used extra equipment that was left over from 2017).  
NO MOTION:  To Approve the Baseball Budget .  Need to adjust the Registration Fee Calculation of $83.14.  Budget will be circulated for approval via email.
	OLD BUSINESS:
*Website - Meeting in the near future with Debbie Aidas, Michelle,  Shane and Tom
Kate is here to help.  Goal is still here to get things moving for basketball and football.  Still having some issues with permissions and NGIN. Want to schedule some time to educate people no how to use the app and the website - user guide will also be made available.  
Discussed the football page and the need to change PLAY to P.L.A.Y. Football.  
*Update on P.L.A.Y day - it went well.  12 registrants.  Follow up surveys were positive.  Considering doing a one week course just before summer is over.  Looking for instructors and student athlete volunteers.  Have not decided on which sports would be offered. Target group is 4-5 year olds.
*Ryan fencing - last quote was $3,900 for just the wind screen and signage for P.L.A.Y. LAKERS
*Tiffany is not prepared to take over Tennis this year - possibly next year.  P.L.A.Y. will not offerTennis this year. 
*Scott talked with New Market bank and US Bank - we currently pay very little to no expenses for services with Klein.  In comparing the three:
US Bank - website better and more user friendly.  All services are provided through the bank.  Transaction costs are higher with U S Bank.  New Market is similar to Klein. Discussed that there is no real reason to change banks right now.  
Currently paying $45.00 per month to authorize use of the credit card.  Discussed dropping that service because the annual cost is $500.00.  Also need to consider switching to a business credit card instead of using the debit card.  
NEW BUSINESS:
President Dan Gratz Report
	Losing Leadership
		Lee Bernick
		Scott Erickson
		Mike Murray
Vice President Lee Bernick Report
Spring/Summer Sports – Mike Murray 
	Nothing more than Sports budgets that were discussed.  
Fall/Winter Sports Pat McGowan
	Basketball - 	finished up tryouts
	Football - 	ending season
	Cheer is doing well  		
Treasurer – Scott Erickson
	Review of Financial Progress 990- Up approximately $65,000 last year as opposed to 			operating at a $12,000 deficit the year before.  This is a public document.
	990 passed the audit.  
	NO MOTION to approve the 990.  The board members need an opportunity to review 			the document prior to approval.   
	Also discussed the overage summer as of 9/30/18 - overall sports shows $14,628 in 			overages.  
Jeff Benson
	Still have groups that are asking to put their business name on the back of the little 			league jersey.  
	Investment account - there is vulnerability in the market but we are still ahead.  			Recommendation is to continue to stay the course.	
Registrations – Michelle Schooner
Technology – Shane Walz
	Basketball not yet up and running on the site.  
Communication - Tom Benedict	
	Year end football survey is drafted and being distributed.
PCA Coordinator - OPEN
Administrative Director – Randy Gesture
	Basketball numbers are down by about 50 athletes - mostly at the 4th to 5th grade 			level.  Need to keep an eye on where we are losing kids and why?
	Opening up the after school time to travel
	Reached out to schools to fix issues with fields at Five Hawks, Glendale, etc.  The 			schools do not have the resources to pay for the fixtures.  Randy put together a list of 			issues and will have further discussions regarding the cost to fix these issues and how 			P.L.A.Y. might be able to help in making the improvements.
	Continuing communication with Savage regarding building additional sports facilities.  			Looking to expand development into the downtown.  
	Sports NGIN offering background check with safer sports education for coaches that 			will potentially save P.L.A.Y. monies.  Need to make sure that the information received 	is at at the same level as what P.L.A.Y. currently purchases.   
		**NEED TO CONTINUE DISCUSSION**	
Motion to Adjourn 
By	Dan
2nd	Mike
All in Favor - Motion Passed

NEXT MEETING
November 18, 2018, 7:00 -  Prior Lake City Hall










