Winona Area Youth Hockey Association
Board of Directors Meeting
November 12, 2018 - 6:30 PM Bud King Ice Arena
Minutes

1. 6:35 - Call to Order
2. Roll Call / Attendance:
Board members present: Brian Buerck, Erica Jerowski, Steve Kovala, Arron Lange, Ditlev Larsen, Darci Prodzinski, Ben Scoville, Mike Slaggie, Shannon Schell

Board members absent: Staci Gricius, , Kirk Talmontas

Non-board members present: Erin Benson,

3. Executive Session (none)
4. Public Comments (none
5. Non-board Committee Reports
a. Gambling Report – Bill Rickoff (September, October if ready)
i. No report
b. WAYHA Coordinator report – Erin Benson (if necessary)
6. Review/Approval of minutes from October meeting

Motion/second   MS/BB

In favor/opposed/abstained			9/0/0 Motion passes

7. Committee Reports
a. Finance Committee – Erica Jerowski, Chair
i. Review/Accept Balance Sheet (October)
ii. Review/Accept Profit/Loss Statement (October)
· Financials in good shape. Some discrepancy between refunds of registration fees (Bantams refunds)
Approval of i and ii for October
Motion/second   SK/BS

In favor/opposed/abstained			9/0/0 Motion passes

iii. Accept Gambling Report (September, October if ready)
· No report
iv. Review/Accept Gambling Expenses (November)
Allowable expenses:
· Rent - $3000-7000
Cost of games – $3000-7000
Accounting – $100-200
Payroll taxes – $250-1000
Mgr. payroll + audit – $1000-3000
Combined receipt tax – $5000-15,000

Motion/second   BB/MS

In favor/opposed/abstained			9/0/0 Motion passes

b. Program Committee – Arron Lange, Chair
i. Tournament updates: U10/U12 and Squirt B cancelled. PWB full,  SQC and PWC and Mite Jamboree are slowly filling.
ii. Girls U15 are still skating with U12 girls. We will need to decide on revision of the fee (refund checks would be issued as they paid the Bantam rate. It is important to keep them for the future of a Girls’ high school team.  
iii. Season has started for most teams. Bantams potentially short on games. We are out of small size jerseys and Squirt C still has not been issued theirs. There is a need to order jerseys. The usual company is out of business. We will look for an emergency solution
iv. Burgraff plan in place for the season.

c. Other Coordinator/committee reports (Marketing, Volunteer, Registration, Fundraising, Facilities) 
i. Calendars are mostly handed out at all levels
ii. Registration questions – Cassie Stratton
· Skaters that no longer want to skate: 
1) A 2nd year LTS dropped out. A refund check was issued as there had only been 3 sessions. This decision should go through board approval and refund check issues 
2) A 1st  year LTS has decided not to skate.  Do they still get 1st year free if they come back next year? Yes.	
iii. Apparel orders. SS reported that we keep the old logo but are doing a few new designs. Discussion of items to have available: Stocking hats, caps, mugs, long and short sleeve t-shirts, hooded sweatshirts, Order forms ready by next week.
Motion to approve up to $400 for items to stock and sell in concession stand
Motion/second   SK/BB

In favor/opposed/abstained			9/0/0 Motion passes

8. Old Business
9. New Business 
10. Adjourn     8.05       
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