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Monthly Meeting Agenda 
Notice was provided 
· Call to Order: Shawn called meeting to order at 7:04 
· Presidents opening remarks 
· Roll Call: Adam, Greg, Matt, Josh, Shawn, Chris, Scott, Matt Smude, Maggie, Maria, Brad, Autumn, Melissa Jaeger (Parent) 
· Confirmation of a quorum 
· Changes or approval of last meetings minutes; Matt motioned Shawn second, all in favor 
· President’s report 
· o 	Blaine tournament – questions that need answers ▪ 	
· Who is required to take tickets, etc.  
· Who is required to set up fields ▪ 
· Division of labor etc. 
· How many volunteers do we need to get
· MYAS or us confirms rosters are legit 
· Treasurer’s report 
· Committee reports 
	o 	Gambling 
	▪ 	Ball Park is up 
· $1700 made in August $760 in paper tickets 
· Expenses were $500 
· Need board approval to take expenses out of gambling account 
	▪ 	Pizza Pub 
· $5000 for a booth o 	We may have to pay o 	It would have to be removable 
	o 	If they pay it can be built in 
· Need to have a safe for boxes, etc.  
· Need auditors of games 3- 4 people o 
· Cannot be anyone in control of numbers on a regular basis 
· Chris, Shawn and Maria volunteered for September
· Need timeliness 
· Anything short typical is eaten by us 
· Find new volunteers at next meeting 
· The lawful Gambling report for the month of August was provided, and a summary given by Maggie Kirkpatrick.
· 
· Motion to approve the lawful gambling report for the month of August was made by Shawn, Josh seconds and passed unanimously. 
· 
· Allowable Expenses and Lawful Purpose reports for September 2024 were available, reviewed, and highlighted by Maggie Kirkpatrick. 
· 
· Motion to approve the Allowable Expenses and Lawful Purpose report for September 2024 was made by Shawn, Josh seconded and passed unanimously. 

Old Business 
· Votes needed  
· league alignment for next season – Moved to October Meeting 
· alignment with Centennial 
· join TCNFL or create our own 
· Vote on roles going forward – moved to October Meeting 
· Definition of responsibilities 
· Assignment? 
· Team formation – moved to October Meeting 
· Specificity on rosters  
· timing of decisions and who makes them when 
· New Business 

Problems with TCNFL 
· They can use our field whenever they want 
· We don’t have people to set up and take down o 	
· We are going to start with our volunteers for that o 	
· Josh will figure out which games are in jeopardy 
· Adam will communicate to volunteers 
· Non community based teams 
• Grizzlys specifically o Jesse’s team was forced to handle chains 
	o 	Ref’s left the game 
· Parents had to volunteer 
· 10-12 coaches in coaching box 
· 6 kids from St. Cloud came at half time and their coaches informed new ref’s that they were playing all second half  
· Josh will call John to let him know Blaine will not play Grizzlies at all 
· Kids told ref they’re from St. Cloud 
· We had a police office there 
· We have recording of game 
· Ref’s left 
· Leaning toward having everyone come over for next season 
	• 	Should Blaine pay for score keepers for games they aren’t playing in 
· We’re struggling to staff for our own games we cannot  
· Garage door for our equipment shed 
· Chris is going to get a quote to add 
· We’ll look for email with info 
· Commissioners at a minimum should have access ▪
· Should we add a ring camera? 
· Scoreboard workers 
· Operators at Lexington were terrible 
· Showed up halfway through first game 
· No one for second game 
· Can we designate a parent of the home team to run the scoreboard 
· Monte Carlo Night 
· Only 4 registered as only high school 
· Can we place cards at basketball tryouts? 
· Mention it in end of practice huddle 
· Send via SE 
· Share and comment on Autumn’s posts 
· We were at 107 last year 113 now. We need to get to 150 or so to feel 
· Teams with most registrations wins a $500 party for their team 
· Add on facebook 
· Cost is $200 
· Shawn motioned to approve Josh seconds all approve 
· Next year, make referral discount codes 
· Add a discount for larger registrations 
· Branding Irons for Pizza Pub have been delivered 
	▪ 	Idea would be to have 3 sets 
· Monte Carlo 
· Pizza Pub 
· Ball Park 
· Melissa Jaeger: just wanted to experience a board meeting 
· Expressed challenges and highlights 
· Her wish would be to have “new kid training” shared across teams more evenly 
· How do we share vernacular 
· Matt Moore suggested a pre-season for new kids or an ongoing training session 
· Can we get experienced coaches and players in the program to help out? 
· Action Items 
· Heggies pizza fundraiser 
· Stalled for now 
· Will get that done still 
· Mid Season Surveys – Adam can set up and will send out Monday the 16th.  
· Comments, announcements and other business 
· Youth night at Varsity 
· 6th grade kids went after another Blaine kid over “Girl Drama” 
· Make mention of it 
· Confirmation of next meeting date, time and location 
· Adjournment 8:41 Shawn adjourned 
· Next Board Meeting: October 6th, 2024 at 7:00pm; Ball Park or Pizza Pub? 
· Move from 13th to 6th. Adam motioned, Shawn seconded all in favor 
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