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Eastern Shore Hockey Association
Meeting Minutes
October 11, 2022
Call to order
Dave L. called to order the regular meeting of the ESHA board at 1807 on October 11, 2022 at the Anchor Church, Easton, MD. 
Roll call
Dave L. conducted a roll call. The following persons were present: 
	President – Dave Levasseur
	Communications Director – Stephanie Kevan (Called in)

	Vice President – Dave Funk
	8U Coordinator – Tom Crotti

	Secretary – Amy Grier
	Chief Manager – Jess Lannon

	Treasurer – Patty McNeal
	CCHL Rep – John Schwaninger

	Scheduler – Colin Fluharty (Called in)
	CBHL Rep – Dave Finlay

	Registrar – Tami Weber (Called in)
	EJEPL Rep – Mike Watson



10U (Closed Session) – Discussion of 10U.  Due to our situation, PVAHA willing to make an exception and work with ESHA if movement from 1 age group to another is required. Roster limit is 20 (18 skaters and 2 goalies).  Must have 11 players rostered for a team.  Motion to close 10U closed session by Amy G., 2nd by Dave Finlay, Closed session ended at 1849.
Approval of minutes from last meeting
Meeting minutes from September were submitted for approval. Motion for approval by Dave Finlay, 2nd by Dave L., All in Favor.
Director and Officer Reports
President – Nothing new to report. Publicly thanked Colin and all the board members for their efforts through this challenging time.
Vice President – Nothing new to report.
Secretary – Nothing new to report.
Registrar – Need managers to ensure that they are checking their rosters to make sure all their players are on there. Could be missing SafeSport/Background check.  Jess will reach out to the managers and coaches.
Treasurer – Lost $16,000 in refunds and fees that won’t be recouped.  Revenue of $4,000 from grants, donations for Grady totaling $23,000. Need to talk to Grady’s family about how they want us to handle the donations.  $261,000 expenses budgeted.  Highest item on budget is ice at $169,000, so far have paid $44,000 for ice.  Harrington through December included in that value.  Still buying ice and paying $15/child for Navy skills.  Will discuss options for giving back to members in January if surplus after December. Can’t budget what we can give back to teams at this time or make any promises.  $21,000 for SHOA budgeted projected to be over budget.  Will look into something for skills for Goalies using donation specifically slated for goalie coaching. John S. will talk to the Wolfe Group.  County council wants to know how much we are losing as a result of the rink situation. Currently $16,000 loss with players leaving.  Need to try to calculate ice time and the difference in cost for ice at other rinks compared to our home ice to include that as a loss.  Should try to advocate for reduced cost per hour for home ice for the next couple of years to recoup organizational losses this season.  
Hockey Director – Position open.
Scheduler – Colin is working through his backlog.  Emails go to coaches when opportunities arise. We are passing up weekend ice and ice options.  We have a lot of ice reserved that isn’t being used.  Hagerstown ice went down and had to cancel 18U game.  Hard to predict ice costs and options, but shouldn’t be that much more than what we already have. New slot at Piney starting next week.  Bowie is hosting our games and they are running the clock for us and not charging us, which is incredibly generous of them.
Chief Manager – Need to let admins know to change and upload correct game sheets roster if changes. Each age group has their own GameSheets admin to contact.  Scheduler is supposed to have their own access code to go in.  Jess will reach out to find out and will CC Colin.  No problems reported so far.  CBHL ended up uploading our rosters.  Can borrow ipads at the rinks we are playing our Home games at except Gardens Laurel does not have them or supply them.  Amy will get tablets to Dave L. in case teams need them.
Communications Director – Looking for pictures to post for tournaments. Will get a meeting set up for Bylaws.  Needs to be done prior to Assessments and next season.  Frequent updates on rink status would be ideal to communicate to the organization.  Dave L. takes pictures of the rink and will continue to share them.  Stephanie K. will post County Council meeting date and time to social media. 10/18 at 6pm at the court house in the Bradley Room. Should send an email to our organization for positive support of the council vote.
8U Director – Will be contacting 8U coaches.
CCHL Rep – Managers meeting for CCHL happened.  Want to make sure 1Ts are uploading in StatMonsters.  Around the 12th, they will send out the link to pay the dues and league fees.  Jess will check on timeline to see if the managers have uploaded their rosters. John will send payment information to Patty once he receives it and that covers the end of season tournament as well.
CBHL Rep – League games have started.  Working with new GameSheet system.  Coaching clinic available for the coaches through Capitals in DC.  Meeting next week.
EJEPL Rep – Asked by several teams about EJ for next year. Suggestion to make EJ mandatory for Blue teams next season.  It will progress players faster.  Possibly optional for 10U and mandatory for 12U and up.
Committee Reports:
Disciplinary Committee – Nothing to report.
Fundraising Committee – Not present.
Bylaw Committee – Nothing to report at this time.
Rostering Committee – Not formed yet.
New business
Rink/Ice Issue Update – Company that will be building the new floor believes they have everything they could possibly need including things they might not need to use.  Won’t have a timeline/schedule until after approval on 18th.  Have covered a lot in plastic to protect the rubber matting.  Once demo done they will clean up dust and debris. 28 days to settle and 14 days to seal and then can lay ice.  Will take 3 days to take out the floor.  The 20th is when the demo is planned for through a company in Cambridge.  We have asked for their timeline.
Budget – Have to wait until December to make a decision about where we stand and can make a determination about how to give back to the families.  We need to keep track of ice usage per team.
Dryland/Stick and Puck - No good times at other rinks for stick n puck.  Dryland is open at the church for teams who want to use it.
Scheduling of Next Board Meetings – Moving forward - 2nd Tues Nov. through Dec.; 2nd Monday for Jan and Feb.
Adjournment
Dave L. adjourned the meeting at 2048.
· Minutes submitted by:  Amy Grier
Minutes approved by:  ESHA Board

Action Items:
Jessica L. will:
· Reach out to managers and coaches to ensure they verify their rosters are correct and no redlined players.
· Reach out to GameSheets to figure out Colin’s login to modify game schedule for CBHL.
· Check on timeline for managers to upload rosters for CCHL.
John S. will:
· Check with Wolfe Hockey about options for Goalie Skills for our goalies.
· Get CCHL billing information to Patty once he receives it.
Amy G. will:
· Get iPads to Dave L. to ensure they are set up correctly for tracking and in case any teams need them for their away “Home” games.
Stephanie K. will:
· Post date and time for County Council meeting for ESHA to support the vote to provide emergency funding for the rink.
Tom C. will:
· Talk to the 8U coaches about options for shifting.
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