Goodview Sandlot Board Meeting Agenda[image: ]
Monday – April 27, 2026 @ 5:30pm

Meeting Called to Order: 5:36 pm
Attendance: Amanda Kulas, Kelli Kronebusch, Doug Stokes, Brian Mueller, Nate Glynn, Ben Gordon, Kerri Zick, Kelly Bartelson
Treasurer’s Report – Andy Review
Ongoing Business:
· Continue to work on 2026-time lines / Task List by implementing and using tracker.
· Registration for tournaments for upper age kids that play up on HS teams, conflicts with 7th and 8th grade when they are pulled up, eligibility rules for playing tournaments while HS games are going on, look at later dates into May for them to start
· Handbook – In Progress
· 2026 Registration – closed for all age groups as of March 31st
· Teams are set, some people have reached out after closing have sent them to Rollingstone, MN City, 
· Jerseys & Hats – Kelly Update
· Supplier doesn’t have extra small hats now, company won’t ship until they have the full order
· 6U / 8U
· Tre was able to get us one set of practice plans for 6U. Need More
· Not as detailed as we had hoped for ease of new families to take on
· 8U / 9U Plans are from what Alex did over the past 2 years. 
· Asking that coaches update as they go or make changes/additions
· 6U / 8U / 9U coaches have access to appropriate folders
· Donations Letter ~ 2026
· Money still coming in from donations
· 25 Grand Slams
· Chicken Q still working on finalizing numbers 

· UMPS-Ben will begin booking 3 weeks before each tournament
· If schedule stays the same each week then we can do 6 weeks out

New Business:
· New SRAA Website – Doug
· Logging scores this year
· Each team will have a page inside for logging game information
· This is new so unsure if it is required for every family to put their child in, Amanda will look into this 
· Sandlot Classic
· Review Welcome Letter / Tournament Information
· Attach map or picture of where they can park
· Change concessions to cash/card at Memorial, cash only at Goodview school
· 2 hour 15 min time for bracket play
· Change to Amanda/Kelli for Memorial check-in
· Ben rule director

· Review Game Schedule
· 1 pm, 3:30 pm, 2 at 6 pm Friday 
· 8:45, 9, 11, 11:15, 2, 2:15, 4:30 Saturday
· Championship game at 1 pm Sunday
· Specify timeline 
· Post Dibs Hours
· Will go live Tuesday now that schedule is confirmed
· Poster Board for Classic for pool play update tie breaker columns
· Tournament bags for each team with maps, coupons
· Kelli will be at the field by 11 for early checkins, Amanda will come ASAP
· Basket raffle 1-$5, 4 for $20
· Check-in table near Air conditioner
· Tables for basket raffle on 2 sides
· Amanda will shop for those
· Raffle off pitcher mound
· Pillbox bat-Brian will coordinate
· Banners will go up over the next couple weeks
· New Bleachers are getting put up at Memorial 
· Nate will email/follow up for BID packets

Tournament Waivers
· Approved for both MBT & GSTC
· GSTC reserves the right to change our class depending on how we do for 10A/11A
Wicka Tournament is full
	Start building a game schedule and DIBS
Wayne Kramer only has 3 so far 2 of them ours
· 2026 Equipment order and approval
· Inventory tracking has to get done this year
· Ordering catchers gear and game balls with BSN credit
· Ground stakes, tees, screen
· Have each coach inventory what they have and send to Doug
· Need to go through the shed and get rid of stuff! 
· Motion to approve the equipment order Doug, 2nd Kelli-motion passes
· Pitching machine can only use specific balls-can we designate 1 specific bucket color for those
Game Changer team pass $239 plus tax-unlimited access approved by Admin
· Teams can choose to purchase on their own this year and we will look at again next year as a possible board approval purchase
· Look into a possible youtube channel for Sandlot for streaming

Monday Meeting May 18th at Memorial Park-Meeting first then Shed Clean out and inventory

Meeting Adjourned 7:38 pm
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