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Falcon Basketball Association (FBA) Meeting Notes March 17th, 2019(6:31pm-8:03pm)
· Members present: Josh Weikert, Nate Andeson, Tami Hermansen, Sally Mazacek, Trevor Duevel, Brenda Stay, Dave Walz, Vicki Egmark.
· Call to order: 6:31pm 
· Agenda Approval: Dave 1st, Josh 2nd
· Secretary report: Brenda  1st, Dave 2nd
· Treasurer report: Josh 1st, Trevor 2nd

Old Business covered during meeting:
· Recap of the year (highlights and lowlights)
· In Game events
· Showcase Sponser
· Have Fan appreciation same night as senior night?
· Tournaments
· Concession volunteering needs improvement?
·  Potential for team assignment of volunteering time?
· Work out how to hand off supervision of concessions.
· Time slots for FBA members to be at tournaments/
· Potential to trade Varsity Concessions for tournament concessions.
· Youth Basketball in General.
· Better communication about signups
· Adding 3rd and 4th grade to tournaments?
· Halftime games?
· Schedule teams in advance?
· Include 3rd and 4th grade teams?

New Business:
· Summer programs:
· Shooting camps
· ND42 in July
· June and July Tuesday and Thursdays CE camps.
· K9 camp?
· Parade: already signed up.
· Open gym time in summer
· FBA members taking turns supervising open gym
· Other expenses before end of year? Cost based off last year.
· Spring games JV/V ($1200)
· Camps ($715)
· League Play ($600)
· Scholarships: Due April 15th
· Currently 2 applications handed in
· Role responsibilities
· Defining roles better
· Spreading things out over more individuals
· Terms:
· How long term limits? 2 years?
· Overlapping of terms
· Possible investments
· Tinted windows in field house ($2200)
· Do we want to donate?
· How much other organizations are donating?
· Scoreboards in field house
· Vicki will investigate the costs for 4 or 8 boards
· Boards should have ability to do multiple sports.
· Basketball
· Volleyball
· Do we ask JO to participate?
· Wrestling?
· Painted numbers on field house walls for courts?
· Discuss with J and J painting about it.  (Josh)
· 10,000 shot club	
· Add to website
· May – October
· Debit Cards? 
· Motion to approve (Vicki) debit cards for President, Treasurer, and Director of Concessions. Brenda 1st, Josh 2nd approved.


· Next Meeting:
· Sunday April 28th place TBD
· Adjourn: Brenda  1st, Tami 2nd
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