Apple Valley Travel Baseball Board Meeting
May 5, 2025 at 7:30

Board Members Present: Christel Ingles, Steve howe, Jose Avila, Cameron Kackman, Brad Willis,
Krystle Avila, Gabriel Quiroz, Tim Bartram, Ryan Tauer, Luke Ingles, Gary Wurtzberger

Members Absent: Mac Noland

Guest: Chris Sikich

May Tournament

79 teams

Welcome letter to coaches went out

Burnsville 14AA dropped out - looking for a replacement.

Umpires being finalized by Jimmy.

Who will contact the city finalize site information - send game schedule to Nick

Need to contact EVAA regarding mound usage - Good to use
o Bring 2 AV moundstoH & G
Bring 1 AV mound to 12
Bring2 EVto 9 & 11
Bring 2 EV to VMS - Need to go to East Field | & E Friday night
Bring 1 AV from Wildwood to VMS
o 1 Small mound stays at VMS
e Field E needs to be adjusted for 11U on Saturday - City will move these
Field E & F needs to be adjusted to 10 on Sunday - City will move these
e Tourney Machine

o O O O

o good idea for all board members to download the app
o Will be using app to communicate with coaches
o Coaches will need to upload roster information via link from Tourney Machine.
Will print off rosters for check-in purposes
o Game Schedules - done and published on Tourney Machine
Admin duties (posting score and pitch counts — Cameron, Gary). Site
Coordinators will text scores to them.
e Site Materials
o Are bins and binders ready to go?
o Bin delivery and Drop Off
o Need tables: Ryan -1 Legion, Jose - 2 AVHS, Brad - 1 West, Cam - 1 VMS
® Board Member Site Support



VMS, JCRPE, and Legion - Luke (JCRPE), Gary and Cam (Legion)
JCRPW - Ryan & Jose

Quarry Point - Gabriel, Steve

High School - Mac

Concessions - Christel, Krystle

o O O O O O

Tourney Machine Scores:
m Cameron - 10A, 10AA, 11A, 11AA, 12A, 12AA
m Gary-13A, 14/15A, 14AA
e Umps - Do we have all games covered?
o Jimmy working on umps
e Miscellaneous site needs - (see site needs doc)

Volunteers - Steve
o Status - One site coordinator spot at West on Sunday
o Would like to send an email to families before tournament reminding them of
tournament but also include details specific volunteer jobs

e Concessions

Mid Season Survey - Tim and Gabriel
e This needs to go out by Memorial Day weekend
o Age Group Coordinators need to work on the structure of what is being asked to
families.
o We already have families giving feedback to head coaches and assistant coaches
that needs to be directed our way.
e Working to find out how to send through Sports Engine - Andy and Kris can generate this
from our list of questions.
® (Questions
o What adjustments would you like to see made?
o Button signifying what team they are on.

Tryout Discussion
e This will continue into June’s meeting
e Document has gone out for everyone to include input
o Do not just list complaints, bring actionable items to the discussion with

solutions moving forward



Next Meeting June 2nd 8:30pm



