
 

Goodview Sandlot Board Meeting Agenda–Monday–September 29, 2025 @ 5:30pm
Meeting Called to Order: 5:40 pm
Attendance: Amanda Kulas, Andy Schneider, Kelli Kronebusch, Kelly Bartelson, Doug Stokes, Ben Gordan, Brian Mueller
Guest Speaker – Eric Speltz – BSN
· Feedback from last year
· People liked the many choices and options
· Jerseys were slightly different than try on sizing
· Sizing kit were maybe from an older year slightly different jersey
· If we settle on a jersey design sooner can get accurate sizer kits 
· Need to choose jerseys at least 5 weeks prior to tryouts to get in time-**Decide at January Meeting
· Team hats were great and the custom ones sold well after people saw them
· Equipment was handled well, easy to get
· BSN becoming very club affiliated: my team shop plus-built in packages of what kids need to order, name and number auto populated into orders if rosters are entered
· Sprint shop-flat rate shipping but comes sooner and ships directly to individuals house
· What kinds of items moving forward
· Kids said no v-necks
· Possible targeted store for holidays-get out by mid October
· New designs might sell better
· Polo with embroidered logo
· 10% back from last year orders-will see what is left
· This is time of year that hat vendors have specials-Eric will look up what that looks like and let us know
Treasurer’s Report – Andy Review
· Andy received all items from Amanda C
Ongoing Business:
· Survey / Board nominations and voting time lines. Review what dates the below time lines mean for the upcoming years end of season for survey and dates for when nominations email needs to go out/close, when voting email needs to go out and close, and when the annual meeting would need to be. 
· Currently the ByLaws state:
Section 5: Board elections
· Held annually in August.
· Directors elected by a Board quorum.
Section 6: Election procedures
· Three weeks before the annual meeting an email will be sent to all active families in the association to collect nominations to fill vacant positions.
· Two weeks before annual meeting, nominations will be sent out to all active families in the association via email, each family gets two votes per family.
· Directors shall be confirmed by a quorum of the Board present at the annual meeting.
· Directors so elected shall begin serving their term beginning with the next scheduled Board meeting.
· Wait until City of Goodview sets their 2026 calendar in January and then we can set a monthly meeting date for the year 
· Meeting Dates for 2025 will be the 4th Monday of each month October 27, November 24, December 22

· Continue to review 6U/8U options to increase better support
· Ben Johnson – 2025 8U Tournament Feedback – see attached. Review and work to make necessary changes to fix the issues and have a more successful 2026. 
· Possibly connect with WSU/SMU Education/Rec/Coaching majors/minors 
· Connect with parents as registrations come through and they show interest
· 8U tournament date change – look at the last 2 weekend of June, base umps
· Last weekend of June all qualifying tournaments will be done so support from board and other age groups would be more available
· Have tournament on June 27,28
· Put to a vote: Ben 1st, Andy 2nd-Vote passes
· No more than 3 games if one day tournament
· Tournament will be on same weekend as 12U Clay Wicka Tournament
· DIBS – 
· Paid out $20/hour worked – Total paid out =$4,475 (223.75 Hours) – Increase of $1,665.00 (83.25 hours). 2024 was $2,810.00 (140.5 hours). 
· Cotter Dibs = $720.00 (36 hours) 
· Suggestions for 2026:
Doug making a DIBS Motion
1. Move for 2026 Season that DIBs hours are paid at $10/hr. Sessions will be paid at a 1:1 basis for any hours worked, no cap.
A. Cotter Baseball game DIBS hours will be offered to Cotter students to complete volunteer hours. Depending on age, a parent or guardian must be present for supervision.
B. Tournament DIB hours may be offered to local groups (Scouts, School Bands, etc...) if not fulfilled by Sandlot parents by a set date
· Doug motion, Andy 2nd, motion passes


· Donations Letter ~ 2026
· Using same letter as 2025
· Update to Andy as new Treasurer
· Discuss the date to send out letters by – vote. Have ready to send out end of October early November
· Special Donation Letters - What do we want to specifically ask for this year?
· Elks
· Fraternal Order of Eagles #1243
· American Legion Post #9
· American Legion Riders Post #9
· Sons of the American Legion Squadron #9
· Goodview Activity Group
· Pill Box
· For all these business will notify that money will be specifically used for gate fees, game balls, pitching machine, shade, field upgrades
New Business:
· Team expense break down – Look at price increase for 2026 – Andy discuss his findings
· Jerseys/hats, qualifying tournaments, state tournaments and gate fees
· 5 Tournaments per team for travel
· Increase fees for 2026 season $25 county and 9U and $50 travel 6U and 8U remain the same

· Motion-Andy, 2nd Brian motion carries
· Build FAQ / Information to know about Sandlot 
· Creating what to expect guideline, what is helpful to know – Doug & Kerri
· Create FAQ page to put on our website – 
· Preseason Sandlot meeting for all players and families. 
· Do we want to do this? 
· Suggestion was mid to late March after evals are completed. 
· Possibly last weekend in March
· Discussion on team make up regarding county level teams and travel. Watch for information with registration but NO county teams will be fielded at the 12u and 14u level
· Power point presentation, break down on DIBS, Code of Conduct, Coaching, Volunteering, Tournaments etc
· City Of Winona – Thank you’s – thank you card and GC to Backwater BBQ $100
· Vote Amanda 1st, Andy 2nd vote passes
· Yearly Review of By Laws / Code of Conduct – Sign and post
· Suggestion to have all signed Code of Conducts scanned into Goodview Google Drive. 
· Code of Conduct needs to be signed by all guardians and saved on file for easier accessibility
· At March meeting, Team meeting and deadline with parent rep
· Bylaws-Getting better handle and clarity on timelines for new members/old members
· Doug suggests pushing it back 
· Have new board begin in October
· Review and have in effect by end of the year
· Handbook – Needs to be revised to correspond with the new By Laws
· Needs to be completed by? Completed by end of March 
· Suggestion to have done by the beginning of the season
· Board Member Tasklist – Previously used a couple years ago. Thoughts on reinstating a task list tracking system
· https://docs.google.com/spreadsheets/d/1VlSYbwNCQEIOYJSVQ8QNhoE8cIAExbuaPkm7Jv-tYuQ/edit?usp=sharing
· New task list? – Kerri review at next meeting
· Kerri & Kelli were added to Sports Engine
· Sandlot Documents in progress of getting merged to Google Drive – Doug will work on this
· Email for president, VP, secretary, treasurer so information can move from person to person as people leave position
· 2026 Registration
· Ongoing discussion – See notes from last meeting – see attached
· Try-Outs 2026 
· Are we working on potential dates yet? Andy
· Will discuss dates in November with Seth 

· 
Event Dates for 2026: 
· Chicken-Q 2025
· Confirmed and Reserved - Saturday, April 4, 2026 - Kitchen Fee of $100.00
· Golf Tournament – Due to low response, it has been suggested looking at a new fundraiser-Discussed possible options for local fundraisers
· Wayne Kramer 8U Tournament – 2nd Saturday in July – 7-11-26 ? Move to June 27/28
· Clay Wicka 12U Wood Bat Tournament – 
· Better turn out with moving it earlier in the season. 
· Thoughts about keeping the date earlier? Voted to keep last weekend in June
· Elks Batters Up Hitting Competition
· Cancelled for 2025 – was 8-10-25
· Recommended date – Saturday, 8-8-26
Equipment: 
· Review equipment purchased for 2025– Andy
· Inventory tracking – Andy

Long term goal / updates: 
· Research shade options for Memorial Park & Goodview Park

Next Board Meeting:
· Dates the Councils uses the city building:
· Oct 6th and 20th 
· Nov 3rd and 24th 
· Dec 1st and 15th 

Upcoming Meeting Dates
October 27
November 24-Need to change due to city using the building, NEW DATE TBD
December 22

Meeting adjourned at 8:14 pm
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