&

”" BUFFALO YOUTH LACROSSE
MINUTES

Buffalo Lacrosse Club d/b/a BYLC

Date | time 01/11/2026 7:02pm | Meeting called to order by Mark

In Attendance

Mark Lemen, President | April Springer, VP and Boys Director | Erica Wurm, Secretary

Brian Anderson, Treasurer | Leotta Bemis, Registration Coordinator

Ted Wurm, Girls Director and Player and Coach Development Coordinator

X, Field and Equipment Coordinator | Tiffany Dixon, Interim Fundraising | Samantha Hack, Marketing
Claudette Prybilla, Volunteer Coordinator | Brittany Myers, Scheduling Coordinator

***absence noted in italics

Approval of Minutes

The minutes from December were reviewed and approved (Ted, 1% Brittany, 2"4; none opposed).

President’s Report

- Update on golf outing. Will coordinate with Boys and Girls boosters.
Coordinate subcommittee with 2 members from each club (HS Boys, Girls Boosters, BYLC).

- Brittany and/or Mark to attend Scheduling meeting with GNLL

Vice President’s Report

- N/A

Secretary’s Report




- Started working on 990-EZ but I need more info from Brian/Lori to complete it. Due 12/15/2025.

Registration Coordinator’s Report

Treasurer's Report

- QB Balance: $58,107.59
- QB P&L (December)

Total Income: $ 0
Total Expenses: $183
Net Operating Income: $-183

- Erica filed an extension on the taxes because the reports showed a $132 difference in the end of the year

statements. We have a few more months to figure that out.

Boys Director Report

- N/A

Girls Director Report

- N/A

Player and Coach Development Coordinator’'s Report

Scheduler’'s Report

- Clinics once each week all of March.
- Practices to start after Spring Break.
- Continue to use same photographers — plan for photos 04/27/2026.

Marketing Report
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- Will send out social media posts for Registration and upcoming events with weekly registration
reminders.

- Peach Jar — will send out to schools February 1st.

- Table at Boys Youth Basketball tourney — Mark volunteered to go 10am-2pm. Sam will order
tablecloth/banner.

Field and Equipment Report

- Wedid receive a NW bill for 2025 activities. They billed what I told them we would have paid to the
school ($1500 for the use of that field in 2025).

- Tattended the city meeting for athletic field planning: a lot of baseball/Softball folks were in attendance
so there was a lot of talk on that. Tons of support for an enclosed turf area but I do think we'd have to
have an extra sales tax or something to support that. City is looking for feedback, so I sent some links
for that.

Fundraising Report

- Will be sending out info for offering scholarships.

Volunteer Report

- N/A

Committee Reports

- Golf: See Presidents report.

Old/Pending Business

New Business

- Upcoming Board meetings — due to the Superbowl, will change February board meetings as follows
(Tiffany, 1¢; Brian, 2"4; none opposed):
o 02/08/2026, 12pm, Fitness Evolution
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- March meeting will remain on 03/15/2026 at 7pm, Fitness Evolution

Announcements

Next Meeting

02/08/2026 | 12pm, Fitness Evolution

Time adjourned: 08:30pm (Brian, 1st; Tiffany, 24; none opposed).
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