Py —PANTHERS

OYBL Meeting Minutes

Date: April 10, 2022

Board Present:  Wamsley, Heitz, Schrimpf, Feltz, Jacobson, Younggren
Board Absent;  Crowley, Rogness, Kattre, Siebert

Guest: None

Submitted By:  Michael Younggren

Minutes

e Agendas and meeting minutes from 3/27/22 were distributed and reviewed. A motion was made by

Schrimpf, second by Feltz, to approve the minutes as presented. Motion passed, 6-0.
Financial Update

e Schrimpf provided financial update. Revenue looks favorable after tournament revenues and expenses.
Tracking ahead of budget, partially due to conservative budgeting and forecasting. Roughly 6-7K in
expenses remaining, should be in range of 5K profit at EOY due to those factors.

OYBL

e Younggren provided brief early survey feedback, will provide full results at next meeting. Group discussed
positive season. Group discussed possibility of hiring someone to serve as % grade site coordinator if %
grade program is moved to FES location. Will discuss further.

Travel

e Younggren shared parent email question about 3 grade travel. Group discussed pros and cons, reasons
why we do not offer. Group agreed numbers do not typically work, it varies greatly from year to year,
particularly for coaches and competition opportunities. Group consensus seems to be not in favor, but will
decide next meeting.

e Younggren shared parent email about “crying” language in parent presentation. Discussed the reasoning
and logic behind wording, it is explained in greater detail at Parent Meetings. Group agreed to remove the
language from presentation for clarity. Will continue to discuss verbally at Parent meetings.

Sponsorship

e  Group discussed sponsorship “thank-you” process, Schrimpf has contact list. Will share list with Board so

“thank-you” can be issued to sponsors during reach out process for 2022-23 season.
Scholarship Committee

e Younggren shared applicant information with Schrimpf and Heitz for review, deadline is 4/29. Group
agreed very strong group of candidates, great representation of the program.

e  Group discussed possibly increasing amount of scholarship. Will discuss further.

EQY Surveys

e Younggren shared current response totals to date compared to 2019-2020, tracking nicely, should see

similar response totals. Detailed summaries will be discussed at next meeting.
Off-Season Workouts

e Group discussed the HS camp dates and emailing that information to OYB membership. Group discussed
confirming Next Level Workout dates, Wamsley already shared, will confirm boys with Siebert.

e Group discussed 10K Shot Club, will update information and send email, post to social media.

School District
e Heitz provided no major updates at this time.

Next Meeting- May 15, 2022 at 7:00PM at the District Office




