LRFSC Board of Directors Meeting 6:30pm
Burdick Arena

Board Members Present: Nikki Paulson, Dan Kaffar, Heather McDonald, Vanessa McLaughlin, Ashley
Franzen, Danielle Morris, Jess Brekke, Rachel DeVoogdt, Candalaria Martin

Also Present: Mallory Jevning; Skating Director

November 5th, 2025
Vanessa called the meeting to order at 6:34pm
Dan approved the meeting minutes for October.

Mallory is sending email to competition skaters about waiver signing before their first
competition

Vanessa is submitting the sanction on USFSA for the exhibition and ice show, and discussed
sanctioning the Trick-or-Skate next year.

Coaches will be voting on the final ice show theme name. Jess is working on getting the logo
made.

Registration numbers total in LRFS 137, advanced 27, advanced only 9, rec only 20, LTS 108.
Do Rec skaters need LTS membership?? Mallory is asking the USFSA.
Skaters are to be in one class during the LTS time. Ex/ Can’t be in Basic 2 and Hockey 1.

Fundraiser (Wreath and Butter Braid) profit was comparable to last year. Delivery is Nov 19th at
3:15pm for Butter Braids and within that same week for wreaths. Dan is purchasing garage bags
for the wreath sorting. Wednesday the 19th plan to be at the rink for sorting and distributing.

Trick-or-Skate: Move benches into the meeting room for people to put skates on next year to
create more space in the lobby. Move waivers to the front where tickets were sold. More people
at the ticket table. Mark games more obviously. Ask parkboard how they do open ice without
waivers. Plan to do this again next year. When asking for donations of drinks specify drinks.
Sign up genius to be used for drink sign ups.

Discussing getting an Ipad in the future for club use, coaching, waivers, emails, logging skater
hours, as back-up for programs, music, Venmo account etc. Jess makes a motion to approve an
Ipad, case, and apple pencil for the club up to $700. Heather seconds the motion. Motion
carries.

Possible Venmo account for the club for fundraisers. Address later.

Advanced ice pictures 3:00pm on Sunday. Faith is coming to help with pictures.



AED Grant: Park board is discussing getting this grant to put a permanent one in the Burdick.
NDTC and Midco have grants available for AED, possibly if someone wants to write it. Dan will
follow up with the park board about their meeting discussion.

Hotel Room Block for Competition: Danielle will book, Mallory will send dates.

Sponsorships: Taking out the Platinum level sponsorships. Think of businesses that we want to
be adding to our list.

Chuck a Duck during the ice show.

Future stars on ice: December 21st Show start time at 4:00pm. Future starts come at 3:00pm
Mandy is making the shirts.

We have approved $300 for cookies and cocoa.

Budget for shirts for Future Skaters: Don’t put a year on shirts. Heather makes a motion for
$400 for future stars on ice, Jess seconds. Motion passes. Jess will order shirts and Xtreme will

make them.

Mallory will send out flyers for kids to register for Future Stars. Deadline to register December
1st.

Kids in future stars come at 3:00 and meet skaters, go on ice together????
Tea kits mentioned as a fundraiser for advanced skaters instead of the Sysco sales. Mallory will
post this in Band to find the amount of interest. Profit goes directly to the skater for competition

and testing fees. Rachel will head this if there is enough interest.

Vanessa motions to adjourn the meeting. Heather seconds. Motion Carries at 8:06.



