August 18, 2020

Chaska Baseball Association — Meeting Minutes

Location:
Date:

Chaska American Legion
August 18, 2020

August 18, 2019

Chaska American Legion

7:00 PM
Board Member Jamie Fontaine - President Y | Matt Miller — Tournament Team N
Attendees: Matt Breyer — VP | Travel Director N | Tate Brandt - Community League Y
Chris Sipprell — Treasurer Y | Tom Foss — Equipment N
Shelly Foresberg — Secretary N | Jesse McGowan — Grounds N
Cara Hoye — Registration/Uniforms Y | Bill Remick — Umpires N
Andy Briggs — Youth League N | Crystal Fong — Co-director Concessions Y
Eric Welter — Player/Coach Development Y | Brianna Wydeven— Co-director Concession Y
David Verduzco — Ass. Travel Director / N
Webmaster
Visitor
Attendees:
Agenda:

1. Minutes review and recognition
2. Treasurer Report
3. Director updates:

a.

(e}

Sm oo

Registrations/Uniforms & Apparel
i. Registrations - fees & dates

ii. Uniforms — Travel, Youth & Community League (items to be included 2020)

iii. Apparel - new logo for 2020 & dates

Webmaster
Travel Baseball
i. 10-12 Fall Evaluations
ii. Parent/Coach and League Survey
Player Development
Youth League
Community League
Tournament Team
Concessions/Volunteer
i. Season update
ii. Volunteer fees: 2020
iii. Volunteer credits (coach and other)
Umpires
Equipment
Grounds




4. Committee updates:
Cub’s Concession
5. Other business:
Annual Meeting — discussion / dates

i. End of year — What “went well” and “could be better”

a.

a.

b. Viverant - Physical Therapy / Training (Chanhassen)
c. Coach screening, training, and tracking — Risk Mitigation
d. Fundraising / CBA fund
Agenda Topic Topic Discussion Notes Action
Meeting ®  July minutes were discussed but the meeting lacked a Vote on Sept
Minutes voting majority — tabled for the September meeting.
Treasures ® Financials reviewed, limited activity since last meeting
Report due to timing.
® |Interest hit the account
e Big expenses in August — BT, chalking
Director Registration / | @  10-12 registration will open in the next week
Updates: Uniforms e Volunteer fee was left open
e Sizing information included in registrations
e Extra pants — offer base level and upgraded pants at
additional cost
e Suggestion to add flyer to basketball tournaments
e Overall appeal made $6200, bundles accounted for
Appeal $1000
e Discussion open a store up for the holidays
e (Carato setup a few options
Travel e 10-12’s evaluations; Sept 14" and 21° (indoor / e Coach/
Director outdoor) — Posted to the website Player
e Coach evaluations will go out next week as well evaluations
e Player elevations will go out next week as well distributed.
Player ®  Chris Goodman from Cub’s — see Cub’s concession

Development

Community
League

Concession

opportunity

Sandlot — this fall 4 Sundays with stations and
opportunities led by Eric (after school starts)
Wednesday session for 9/10’s in the Fall led by Tate
High school kids potentially to volunteer and earn
community services hours

Adding language to 10-14’s Travel registration to let
everyone know Comm League is another option
Adding another team for 2020 season at 14/15’s
About S5k profit this season

Cub’s offered to grill for us during the Chaska Classic



Chris Goodman from Cub’s would like us to
Volunteer hours — suggested we add

Cara provide a reconciliation of volunteer hours for
next meeting

Next hours

Committee
Updates

Cubs
Concession

2021 State Amateur tournament, Cubs would like CBA
to manage concessions.
Large commitment - August 20" — Sept 6™ — 10 days of
games
Would require:

o Credit cards accepted

o Expanded menu

o Committee lead and members to manage
Cub’s will keep beer sales

Discuss at
annual
meeting

Other Business

Annual
Meeting

October 12th




