Pirate Youth Athletic Association Board Meeting Minutes

Wednesday, November 1, 2023 at 7:00 pm.
Town of Milton Hall, Fountain City

1. Call to Order: President Denise Yapp called the meeting to order at 7:01 p.m. 

	PYAA Board Members
	Present
	PYAA Members 
	Present

	President – Denise Yapp
	X
	Kelly Herold
	X

	Vice President – Michelle Kalmes
	X
	Jay Baures
	X

	Treasurer – David Timmons
	X
	Mackenzie Chesang
	X

	Secretary – Casey Pronschinske
	X
	
	

	Sports Director – Hank Rollinger
	X
	
	

	Director – Tina Leverance
	
	
	

	Director – Stacie Baures
	X
	
	

	Director – Matt Bambenek
	X
	
	

	Director – Traci Smith
	X
	
	

	Director – Kevin Halgren
	X
	
	

	
	
	
	




2. Approval of Minutes from 10/11/23 Board Meeting:  4 voted for Denise, David, Casey, and Tina and 4 voted against Kevin, Traci, Michelle, and Hank. Motion by David, seconded by Kevin. 


3. Financial Report: 
· Did not deposit the meat raffle money, yet…brought in $367.00 from meat raffle.
· Pretty slow on the check detail.
· Basketball and Volleyball registrations went into the budget.
· David to ask Jan which checking account is the concessions account.
· Hank sent a bill for Dairyland Volleyball for $160 total, $40 per team. This will be paid.
· Midtown foods will get a check sent to them this week.
· Motion to pay bills made by Kevin and seconded by Stacie.
· Motion for removing Jan and adding David to bank account made by Traci and seconded by Kevin.

4. Sports Director Report: 
· [bookmark: _Hlk115958520]See Program Reports and New/Other Business


5. Program Reports: 
· Basketball:  
· Ben Holien is coaching the 7th and 8th grade team.
· December 9th tournament is first home tournament for girls.
· Practices start next week.
· Hank needs Kelly’s help with the sportsengine website, due to the updated sportengine not communicating with our system.
· Rick Petterson and Hank have communicated about the tournaments.
· Schedule a coaches/parent meeting for girls basketball and 3rd and 4th grade boys basketball. November 12th for Coaches and Parents. Hand out uniforms. 4pm for coaches and 4:30pm for parents and uniform pick up. Older Boys basketball at a later date. 
    
· Volleyball: 
· Last tournament this weekend, November 4th.
· Need to order whistles for the refs and the two carts.

· Community Ball:  
· Stacie talked with Sandy and to get us some pricing now, but better pricing would be closer to the season. Need to get better at figuring out the uniforms closer to each season.
· We need to decide if we have parents buy the jerseys and lower the registration cost or we as the PYAA group will buy all the jerseys. Could we send a survey out for this? Can we get sponsors of area businesses to help with the jersey cost? Kelly would put together a survey for the parents.
· Hank will ask Chad if we can have duplicates.

· Football:  
· November 5th at the Waumandee Country Bar for Football turn in and end of the season party and Morrie Miller is taking care of the bill.
· Feedback on raffle from a parent – A gun raffle for getting a big dollar item to get football helmets with sensors in them. Maybe pair this with a school event and get more participation.
· There was an end of season survey sent to the football parents. We received 10 responses. We need to get better at sending surveys out for every sport. We need to figure out how to break down surveys to each grade level. 
· Mackenzie: We were better communicated with 12 years ago than now. Equipment hand out was tentative. The coaches did not have access to sportsengine. He did not know who her coach was going to be. Then she found out the Shawn was the coach and saw that he was vapping and that he was also caught vapping in other sports. Need qualified coaches to help the kids and they need to support them with a full contact sport. The suffering of the bad coaches goes to the kids and a poor showing for the other crowds and parents. Marshall was the head coach and Shawn was an assistant. The vetting was not done by the whole board. Everyone does care, here, but the change needs to be made. Larry Eberts was still having conversations about stopping referring due to the horrible football season. Jay: Kids did not warm up, this last game. After Jay stopped helping, the season went downhill. Traci: Need meetings with coaches and students for each sport. If Morrie Miller has complaints, we need to be shared with the board. Need to have a head JV and Head Varsity coach split. Need to go back to having program directors. Jay Davis was brought into help with the 3rd graders coming to 4th graders and he was wonderful. 
· There should be a closure for the parents for the end of this season. There needs to be a mass email sent for the parents from the board. David will send something out by Saturday to the board members for review.

· Upcoming Fundraising: 
· Pizza fundraiser for basketball went well last year and we do the fundraiser this season.
· Kelly: maybe start looking at some other ideas for fundraising and approaching area businesses for support.  Possible 50/50 raffles. Maybe need to start a committee to help this cause. Traci made a motion for Kelly to be the lead on a fundraising committee and Stacie seconded. 
  

· New/Other Business: 
· We need to have program leads for each sport, and they need to show up to the PYAA meetings for at least the months that sport is in session. They should 


· Adjourn:  Motion by Kevin, seconded by Micelle. Adjourned at approximately 8:50 pm.  
