SARTELL SAUK RAPIDS LACROSSE ASSOCIATION
Board of Directors Meeting
Wednesday, October 18, 2022
6:00 PM
Sartell House of Pizza

Meeting Minutes
Unapproved
Call to Order –  6:05 PM - Jason Bambenek

Roll Call 
· President - Jason Bambenek - P
· Vice President - Meriel Lester - P
· Treasurer - Michelle Johnson - P
· Secretary - Jessica Timmer - P
· Boys Coordinator - Derek Lilleberg - P
· Girls Coordinator - Matt Dankers - A
· Coach/Player Development Coord. - Open Position

Review Agenda/Additions to Agenda – *Additions to agenda

Review Minutes	- 9.20.22 Meeting Minutes approved Motion: J. Bambenek, Second: M. Lester

Treasurer’s Report – Approved; Motion: M. Lester, Second: J. Timmer
· Business Checking: $20,054.05
· Fundraising/Raffle Account: $6,481.14
· High School Booster: $7.04
· Business Account Share: $0.19

· Raffle Prizes: Working on contacting those who have not claimed their prize money

· Dibs Payments Received: Still waiting on 10 payments

· Receipts Reimbursed: Dankers; Timmer – both reimbursed

· 2023 Spring and Summer Budget Vote: Reviewed Budget meeting mins - Motion for approval: M. Lester; Second: J. Timmer

· Follow-up Needed: Meriel - Post all winners on FB, will send an email blast looking for raffle winners without addresses
                                
Regular Business:
Boys Coordinator Report – (Derek Lilleberg) - Present
· Rocori/St. Cloud/SSRLAX Summer League: emails out to Cold Spring and St. Cloud

· Follow-up Needed: Derek – will follow-up with Board when responses are received 

Girls Coordinator Report
· No updates							

Coach and Player Development Report – (Open Position)
· Coaching Search: Cameron H. interested? – email a reminder
 
· Coach Certification/Training/Processes Player skill expectations: No updates

· Community Ed: No updates

· Player skill expectations: No updates

· Follow-up Needed: Meriel – see Media Coordinator follow-up
                                Jason – reach out to Cameron, see if he is still interested in coaching/helping

Registration Manager (Ryan Newman) - Present
· Spring and Summer Registration: Raffle tix price: $10 (pay for at time of registration); Sale expectations: 8U – 5 minimum, 10/12/14U – 10 minimum; Uniforms: need do you need a uniform question (live question, will give names/info of those needing uniforms to Heidi, who will send out link/prices for ordering); Uniform Numbers: let Heidi decide how to manage numbers (top 3 in comparison with which numbers are already taken/1st or 2nd year, etc.) ; Coach/volunteer registration: should tie in background checks; Waiver prices: Pay for the higher of the two.

· Follow-up Needed: Ryan – build Registration page to open December 1, 2022

Schedule Coordinator (Derek Lilleberg)
· Spring League: Scheduling meeting 3/5/23 in Minneapolis – will talk to Jing about double headers then

· [bookmark: _Hlk116915164]Spring Practice Schedule: 6/8/10U - Tues/Thurs 6:00-7:00PM, 12/14U - Mon/Tues/Thurs 6:30-8PM
· Summer Practice Schedule: 6/8/10U - Mon/Wed 6:00-7:00PM, 12/14U - Mon/Wed 6:30-8PM
· Practice Time/Days Approved: Motion: M. Johnson; Second: M. Lester

· Follow-up Needed: Derek – add practice schedule, coach pay, season dates to website (still working on indoor practice dates and try-outs)

Volunteer Coordinator – (Jeff Lester)
· Dibs: still waiting on 10 dibs payments

· Written Process: In process

· Follow-up Needed: None

Equipment Manager (Lewis Solarz) - Present						
· SSRLAX Equipment Inventory Asset Sheet: In process

· Equipment Needs: Purchase 2 nets, balls with logos, game day cones, 3 scoreboards, game day totes. Goalie gear for 10U, defensive sticks for 10U

· Follow-up Needed: Lewis – pricing for printing or etching SSRLAX logo balls; order equipment noted above
                                Michelle – bring ball to Cindy to experiment with printed logo

Fundraising/Sponsorship Coordinator (Open Position) 
· Coordinator Volunteer/Grants: No updates

· Follow-up Needed: Meriel – advertise open position - see Media Coordinator follow-up

Media Coordinator (Meriel Lester) - Present
· Follow-up Needed: Meriel - Add September meeting minutes to website; advertise need for Coaches, Coach & Player Development Coordinator, Fundraising/Sponsorship Coordinator, Outreach/Recruitment/Retention Manager on website, via FB, and email blast

Apparel Coordinator (Heidi Dankers)
· Uniforms: Order link live in January. Work with 1st year 10U and others needing a new jersey

· Follow-up: Heidi – connect with Ryan on how to determine uniform numbers

Picture Coordinator (Jessica Nelson-Radamacher) 
· Written Process: No updates

Gambling / Raffle Coordinator (Jessica Nelson-Radamacher) 
· Written Process: No updates

· Follow-up Needed: Meriel – communication needed - see Treasurer Report follow-up

Facilities Coordinator (Matt Dankers)
· Dates for 2023 practices (spring and summer): Field reservations for practices and games

· Letter for Community Ed – facilities improvement opportunities (Draft letter w/opportunities for improvements (gates, updated map, signage, allowing food trucks w/generators on gravel, parking more accessible to fields – especially for elderly, disabled, young families, yearlong bathroom access – were picked up in June last year, not returned etc.). Meet with Kristine (Community Ed))

· Follow-up Needed: Matt - initiate letter, set up meeting regarding the above
                               Ryan – follow-up on gate access (add to next agenda)

Outreach, Recruitment and Retention Manager (Open Position) 
· Community Education: No updates

· Follow-up Needed: Meriel –  advertise open position - see Media Coordinator follow-up

New Business:								
· Add September minutes to website
· Jess Rothstein – guest; great to have you
· Game Day 2023 – Sunday, May 21 - Motion for approval: M. Lester; Second: J. Bambenek

Old Business: 
· Preseason Plan: create curriculum – no updates
· Season plan expectations – Important dates: No updates
· By-Laws Review – language for updates: Review rules around voting on Board positions

Open Floor: Jason would like to create a contests for players in the offseason – players would send videos in, SSRLAX would share on FB (i.e. shot challenge, best dodge, cradling upside down, etc.). 
Jess R. suggesting sharing links with parents/players of skills to practice.
Board would like to research window cling/stickers – Michelle will work with Cindy Johnson for ideas/pricing

Announcements: None

Next meeting:
· Submit additional agenda items 7 days prior to meeting via email to SartellSaukRapidsLax@gmail.com
· November 15, 2022 – 6:00PM, Sartell House of Pizza
	
Adjournment: 7:25PM – Motion: M. Lester

Minutes respectfully submitted by: Jessica Timmer, Secretary
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