CMRC Board Meeting
April 10, 2023, 6:00pm
Meeting Minutes
Members present: Dave (FCPR), Liz Jacobs, Greg Rooney, Sara Smith, Eddie Arnold, Frank, Susan Reece

Sports update: LAX uniforms coming tomorrow, otherwise running smoothly, working on organizing scrimmages. Dave notified fields 4 and 7 at BC Park was damaged by the soccer tournament prior to LAX use. Baseball is going well; the snack bar is up and running.
Considering renting a roller to smooth the fields in the back (estimated $700-900 for a week). Discussed the need for a mowing schedule as spring gets going to prevent lines from being lost.
Field hockey clinics are to start on 4/25, 25 kids enrolled. Fall promotion fliers- hoping to get out to schools soon.
Land update: Eddie met with Parks & Rec a few times, measuring for additional practice fields and baseball fields, and determined an additional 52 acres needed (79 total). Development is to be presented in phases, with a request to tap into their sewer system.
	Dave to follow up on whether we are required to develop all the stormwater system at once, or if that can also be done in phases.
Capital fund: Greg is following up to get access to funds/statements. Will continue to discuss forming financial committees.

The meeting adjourned 6:45pm
