


WHA Board Meeting
Minutes - 2023-2024
Date: Monday, July 17th
Time: 6pm
Location: Willmar Civic Center
In Attendance
	Justin Jorgenson, Cory Fladeboe, Darin Strand, Melissa Van Buren, Carrie Olson, Matt Morton, Laura Larson. Absent: John Christianson, Travis Michelson, Al Setrum, Ashley Thole.
Old Business
· Approval of Minutes – Carrie motioned to approve last month’s minutes. Darin second. Motion passed.
New Business
· Willmar Hockey Boosters Association – Laura came to give us an update!
· Boosters is focused strictly on fundraising. 
· Gold cards is a big one.
· 21K they spent on Jersey's for WHA
· Ordered 600 Gold Cards for this year.
· $4200 in financial aid WHA in 2022
· Financial aid needs have fallen off a little, the 7-month payment plan is helping people.
· Need to put in a request to have boosters help support the goalie coach costs.
· All requests for funding made to the boosters needs to go through the google doc.
· Concessions Stand
· We are proposing that WHA take over the concession stand for our home tournaments and the districts tournament.  President Rucks has tasked Carrie and John to set up a Ad Hoc committee to explore this further and come to the next board meeting with a plan to vote on. Looking at the hours needed to run the concession we would need to add roughly 5 dib credits to each family that needs to be worked in the concession.  The city is very open to working with us on however we want to set it up. We would rent it for $1 for the year.
· Practice Idea
· Justin mentioned that he had reviewed some ice availability with Ryan and it seems that we should be able to have “set practice days/times” this year for at least the shared ice practices. He mentioned that he sent some info to Shawn and they would figure it out with Al.


· Finance Committee
· No new number info from the retreat
· Funds coming in from golf and registration
· 
· Recruitment and Marketing
· Strand and the recruitment and retention committee are going to firm up the first year for free communication for the handbook.
· Goal to focus on PreK to 3rd grade
· Laura will be the Booster liaison to this committee
· Working alongside the lakes area program
· Looking at events in school
· Grievance Committee – no news
· Tournaments
· 2 spots left for home tournaments 
· No 12U tournaments booked yet
· Need one more 10U away tournaments 
· Squirt away tournaments need one for each
· BWB2 needs one more away tournaments 
· WHA Handbook
· Justin Rucks had made a number of revisions and will get out a shared doc.  Jorgenson will lay out the committee portion for each chair to fill in.

Adjourn
Carrie made a motion to adjourn. Justin J. second. Meeting adjourned at 8:40pm.
*Minutes submitted by Travis Michelson.  Next meeting will be Monday, August 14th at 6pm.
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