· February 18 Jr. Chargers Lacrosse Meeting

· Old Business - changes to the minutes - minutes are approved 
· New Business 
· Registration Numbers (registration closed April 1) 
· Girls 
· 7/8 girls (moving some 6th graders) 14 
· 5/6 girls (moving some 4th graders ) 12 
· 3rd grade girls 3 
· Boys 
· 1/2 boys 10
· 3/4 boys 17 
· 5/6 boys 23 
· 7/8 boys 21 
· Additional Coaches? At what point do we have a need for two teams? 
· Registration closed March 21st (girls flexible) 
· USA Lacrosse membership upload in time? 
· West Bend Scrimmage: April 19 Cost $250 for refs 
· All BOYS teams 
· West Bend High School (turf) 
· Put together by their director in West Bend, Appleton will come down to join in 
· Every team 2 games, 1 against West Bend, 1 against Appleton 
· Before season starts 
· Confirmed 
· Tournaments: BSI, M&M 
· BSI - Girls: April 12, Boys: April 13
· 5/6 & 7/8 only 
· Dells 
· M & M - Girls: May 18, Boys: May 17 
· All Boys teams 
· Mukwonago 
· LAXtravaganza: May 30 - June 1 
· All boys 
· All girls 
· Outside tournament requests coming in: 
· Thoughts? 
· Paid for MAYLA, wait for that schedule, then go ahead and allow more tournaments to possibly be scheduled 
· If we do, they need to pay for the refs, not us. 
· New High School Lacrosse Boys Coach: Patrick Wagner 
· Ashlie is meeting with him the week of March 8 to grow our partnership with them 
· Youth night? 
· Who is the girls high school lacrosse coach? Rhys Gibbs (gym teacher at HHS/Templeton) gibbrh@hamilton.k12.wi.us 
· Girls doing open gym nights on Mondays 
· Monday, April 14: Pizza Ranch fundraiser 4-8pm 
· Will need help from 7/8 teams; over the age of 12 to volunteer 4-8pm 
· 10% of total sales 
· 100% in tips 
· Do the raffle option 
· Spirit Wear sale until March 6: http://bsg.chipply.com/hamiltonjrlax/ 
· MAYLA 
· Program Numbers e-mailed out by MAYLA 
· Hamilton Numbers - Girls: 27, Boys: 71 
· Some programs may have two teams at some levels for boys 
· USA Lacrosse/MAYLA Items 
· I am in the process of going through the USA Lacrosse Program Portal. As of right now I am listed as an Owner along with Eric Hersback. Josh along with other coaches are listed as Users. We may want others to be listed as owners in case they would need to change something should I not be available. Not sure what capabilities that an Owner has vs a User.
· There are a number of our players already loaded into the system. Need to look through our current registration/rosters to compare if there are any missing. I am sure that it has errors and/or is not updated. I just don’t have a process in place to compare them yet. 
· Process seems like it will be intuitive, just need to figure out where to start. Looks like once you have all of your players/coaches loaded into the portal you can attach/assign them to specific teams. Tracy and/or MAYLA may have done this in the past. It is now up to the individual organizations to handle it this year.
· The rosters for the girls might need to be handled differently if we are going to do co-ops with other teams. Not sure how this was handled in previous seasons.
· Coaches - The Program Portal lists current and old coaches along with coaching certifications, current member status, etc. If coaches aren’t enrolled in auto update we will have to make sure that expired coaches or soon to be expired coaches complete the process. It looks like I can filter members out based on specific criteria and then export the information to get master lists of who needs what.
· Players - USA Lacrosse will be requiring Age verification starting July 1, 2025. We should get it done now so that we don’t have any issues later on. It requires the parents to upload a copy of their player’s birth certificate to USA Lacrosse. A USA Lacrosse member will review and approve it. This then shows up next to the player’s name in our organization. We have a number of players who have already done it, but many who haven’t. I can export a report of all the players who need it and then we can send it out to parents to get it done.
· Some of this information may already be covered by Josh or Char in their respective roles. I will probably have to coordinate with them once I get into it. Will need to cross reference rosters to verify everyone is assigned to the right teams.
· Treasurer: Andy (HS Liaison) 
· Taxes done by an outside company 
· Jr. Lacrosse night–setting up and finding time 
· Program Update 
· Justin (not in attendance) 
· Char
· Girls update
· Found the age waiver form 
· Will connect with parents about doing combo teams 6/7/8 and 4/5/6 
· Not looking at a co-op need this year 
· Must be submitted by March 15th  
· Will highlight on uniform signups and post papers to get copies and signatures 
· Girls need scorebooks 
· Josh 
· Carroll College AD connection, looking at some camps being run 
· Boys scorebooks are purchased 
· Boys update: 
· Are there any indoor practices after March 1? If so, what times? 
· March 8, March 15, March 22 from 9am - 6pm 
· Josh and Char to coordinate times to get out to families 
· Week after spring break, will be outside 
· Will also check the high school space too 
· Hot4LAX 
· Robin is willing to help with any workout sessions, possibly add to the March practices to run skill groups or something those days 
· Outdoor Practices 
· Just Woodside 
· If Marcy is needed, it will be Scoopers 
· Port-a-potty rental (Andy) 
· Field Lining run by TIM. 
· Create DIBS 10-12
· Create a date and plan to coordinate with Tanya 
· Painter should have been fixed. 
· Volunteer Updates 
· Uniform/Community Outreach 
· Pinnies and Payments 
· Goalie jersey/gear 
· Can we order bulk for the whole program, what size? 
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