RHS Boys LAX Booster Club Meeting 
11/14/23
In attendance: Lance Kuehn, Adam Birr, Julie Salak, Mary Anderson, Holli Priebe, Julie Nelson, Ann Townsend, Deb Simonson, Caryn Birr, Alli Lenmark, Dan Lenmark

1. Current Finances – Mary provided an update regarding the budget. Finances are looking very good right now. 

2. Venmo Account and potential alternatives – tabled this topic to discuss next month 

3. Fall Meeting Debrief – Discussed meeting and how it went. Some noted there was not a huge parent turnout. Presentation sent out via email for those who missed. 


4. Fundraisers and Events
a. Helmet Drive: Blue helmets paid for my money raised and a grant. AD gave money to go toward some white helmets this year and next so they don’t all expire at once. 
b. Water Softener Salt: Salt fundraiser was a huge success with nearly $8,000 raised and almost every player in the program selling. Salt pickup this Saturday in front lot of Cub, along 42. Plan to have parents enter on the Caribou side and exit on Von Hanson’s side. Have players signed up to help load for people and are set for parent helpers as well. Some families will be out of town for hockey until Saturday night/Sunday; Caryn will find out how long we can keep the salt there for them to pickup when they return. Holli will send an email blast so everyone knows the plan for pickup. Will give prizes to each player who sold >100 bags; there are 6 who did. 
c. Mom’s Night Out: Board and Brush Lakeville on 12/7. Three moms signed up so far. May open to youth moms after Thanksgiving if still open spots.  
d. Omni: Social is all set up for 1/8 from 6-9pm. There is a flyer in the Boosters Google Drive. 
e. Cub Bagging: Dates are confirmed for 1/20/24 and 3/16/24. Holli has created the Dibs and they are available for players to sign up. 
f. Restaurant Fundraisers: We have one set up for each month through April. 
g. Sponsorships: Want to do something like the volleyball programs and include sponsors in the program which would be handed out at every home game. Also discussed getting a banner and reviewed potential donation levels. Alli presented suggestions for donation levels and the group discussed. 
h. Spring fundraising: decision made to drop Pahl’s fundraiser as it was not very lucrative; will ask RYL if they want to do this. Discussed possibility of selling mulch this spring. Caryn will ask at Cub to see what this would look like. 
i. Raffle Tickets: Discussed decreasing the amount of tickets that each player needs to sell since we did so well with Salt sales. Board made decision to decrease amount of raffle ticket requirement to 15 tickets ($150) per player (was $300). Also discussed possibility of scholarship for families who need it; this would be coordinated privately through Lance. 

5. Fall Store Update (Julie S): Big push for winter sports to get done right now. As of right now, we don’t have a firm date of arrival, but it will be before Christmas. Julie should find out soon how much money was earned through Fall Store. 

6. Blanket Jackets (Alli): These were a big hit at recent LAX tourneys. Will end up doing another order as more have expressed interest. 

7. Equipment Order (Lance): 
a. Helmets: White helmets have arrived, waiting for decals and bags in next couple of weeks and will then hand out. 
b. Jackets: Lance working with Elsmore to replicate the old jacket; pricing is $89. Julie S will also check with Westwood to see if they can get them for less.  Will need to order 20 for the program to replace those that are missing or broken. Each to have number embroidered at left hip and start at #101. 
c. Bags: should arrive in next couple of weeks. Will hand out with helmets. 
d. Gloves: will be a while before they arrive, not likely before Christmas.  
e. Sticks: Did not make minimum. Mary confirmed that everyone who ordered a stick has been refunded.  

8. Player Packs: Need to get all of the boys to complete the sizing information. Holli will give Lance a list of players who have not yet filled out player pack survey and he will reach out. Discussed budgeting $8,000 to purchase player packs; Julie S motioned, Holli seconded, board passed unanimously. 

9. Coaches Corner (Lance): 
a. Winter Captain’s Practices: Captains would like to get two portable nets to do box tournaments on Fridays at Captain’s Practice this winter. Nets are foldable and $250 each; would need two. Captain Nico will store them in his car and be responsible for getting them to and from the dome each Friday. In the off season, they can be stored in Lance’s storeroom at RHS. Motion to budget $500 for nets, Julie N motioned, Holli seconded, board passed unanimously. Mary will order the nets and have them shipped to RHS. Practices will be M/W/F after school. Start 12/4.
b. Mentor Program update: Getting great feedback from the locations the boys have volunteered with so far. Have completed 40 hours of time so far. Need to have boys do their minimum of 6 hours each between now and March 1st. Can do up to 3 hours at outside activities but need to do at least 3 hours for the activities that Coach has signed the program up for. 
c. Prizes and Gifts: will need to purchase prizes for players of the week (21 total), guest speakers, ball boys and coaches. Discussed getting tumblers for the speakers. 
d. Winter League: registration is full. Lance wants to look at getting a list of people who are willing to sub. Would pair a player who’s signed up with a sub to reach out to if they can’t attend. Lance will get the winter league schedule. 
e. Numbers update: we have 64 active players and a few that are unknown if returning. Want to bring up 8th graders to get to total of 72 players. Will open tryouts to 8th graders as well. Adam and Lance will set up a Zoom meeting for interested 8th graders in mid-February so they can learn more before the Spring Team Meeting. 

Next Booster Meeting: December 12th at 6:30pm in RHS Teacher’s Lounge  
