	[image: ]
	FRIENDS OF BROOKINGS BASEBALL
Board of Directors – Agenda (DRAFT)
Monday, April 18 | 6:30 p.m.
Cubby’s   



1) Call to Order:  
a) Meeting call to order:
b) FOB Board and members present:  Cody Wright, Mike Lockrem, Graig Reicks, Sarah Schulte, Sarah Keizer, Melissa Wagner, Josh Jones, Bryan Romsa, Jon Meendering, Tom Richter, Karla Hunter, Michelle Cofell, Matt Hanson, Austin Koenig, Ambuer Jaacks, Brett Torgrud (guest).  

2) Secretary’s Report:  Minutes from March Meeting were approved by Josh Jones.  Sarah Keizer Seconded.  

3) Treasurer’s Report:
a. As of April 18, registrations were at $101,485, with $15,956.99 still outstanding in payment plans.  Current cash on hand is $123,993.52.
b. Turf loan update
i. Loan with First Bank & Trust
ii. 10 yr loan at approx. $30k/year payable Dec 1
iii. 1st year is covered (gift from FB&T)
c. Net profit just shy of $5000 for winter workouts

4) Registration/Operations
a. Additional registration window for Juniors 
i. We now have 300+ registrations for in-house league (8u-12u)

5) Advertising / Sponsorship Update:
a. Scoreboard
i. 5 spaces available for renewal
1. Bozieds
2. Hy-Vee (TBD)
3. Napa
4. Swiftel
5. Town and Country Shopper

b. Outfield fence
i. 32 spaces available (8 agreements)
ii. $1000 each (some trade available)
iii. List of companies available on Google Docs
1. Add your name where you have a contact
2. Remaining names will be divided among board members
iv. Confirmed companies on fence: Active Heating and Cooling, Outlaw Graphics, Edward Jones, Brookings Chiropractic, Midco Sports, Brookings Auto Mall, 605 Custom Design, 3M.
v. Other Sponsorships
vi.  Foul Ball Sponsor
vii. First Bank & Trust Sponsorship

6) Equipment Trailer
a. Brookings Auto Mall paid for trailer
i. We just need to let them use the van for a week in August. 
ii. we just have to put new tires on trailer
b. Purchasing or leasing a mini-van is being explored to allow for additional passengers, since van only holds 15



7)  Cody Wright announced resignation as FOB President
a. Cody made it official that he was stepping down as President
b. Mike Lockrem will step into the role
c. Josh Jones made a motion to accept his resignation.  Motion passed.  

8) Confirm Next Meeting Times:
a. May 22 (6 p.m., mandatory 13U and up parents meeting; Bob Shelden or High School)
b. June 20, (5:30 p.m., location TBA) – Monday after Dakota Classic
c. July 25, (5:30 p.m., location TBA) – Monday before 13U, 14U, 16U State Tournaments
d. August 15, (TBD, location TBA) – Topics: Registration, Points
e. Sept. 19, (6:30 p.m. location TBA) – Annual Meeting. Topics: New Uniforms
f. February 20, 2023 (4 – 7 p.m.) - Back to Baseball Night/FOB Meeting (7 – 8 p.m.)

9) Meeting Adjourned:
a. Meeting was adjourned at 8:10 P.M. 
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