[bookmark: _GoBack]DYHA Board of Directors – DYHA Bi-Monthly Meeting
Meeting: 17 DEC 2018
Location:  Dover Ice Arena:  110 Portland Ave, Dover NH
[bookmark: _Hlk535054743]Attendance BOD Members: Jeremy Forest, Craig Croteau, Dan Toland, Marc Behan, John Swartzendruber, Josh Hersey, Mike Young, Ron Siering
Absent BOD Members: 
Other DYHA Members in attendance: None
Meeting to Order: 6:37 pm
DYHA Members Comments: None

President (Jeremy Forest):
Refund request 
9U house league player would like a refund 
The practices for the second session are scheduled later
Motion: Member Swartzendruber
		Give credit verses refund for the U9 house league player would like a refund 
				Second: VP Toland
				DYHA BOD Discussion: Extensive
Passed : Unanimous
DYHA will issue a credit for the balance of season

	Heylinger
		9 registrations plus Dover teams
		45 teams last year
DYHA needs to increase the “push” with social media
	Contact NHAHA 
Pins and metals
Need to check what we have
Mike to reach out to Shane and see what it available
		Logo looks good -Jeremy to give the OK 
		Committee
			Most of the coaches and a couple of other members are interested
			Need to “push” after the holiday

	Program Committee
President Forest / VP Toland  / Member Behan
		Ray Torrell is interested in sitting on the committee
		Needs to be complete by end of January
		Discussion educated new members on details of the Program Committee
		Meet Wed Jan 2nd 2019
			 
VP (Dan Toland):
Premier Skills Update
		VP Toland has spoken several time with Todd Spencer
		Todd is reviewing the coaches survey
		Coaches survey and feedback is mixed 
Possible pilot program
Premier Hockey providing the skills session to Premier Hockey oversee to the coaches who run the session  
	Todd Spenser to oversee skills practice as a support roll
			Have a good 2nd Premier Coach of for the second sheet
			Coaching Director vs Skills Director
			Need to ensure that there is a skilled Coach overseeing each sheet of ice
			Coaching Director would oversee skills director and coaches
			Need to provide how to implement 
DYHA to develope an organizational philosophy and general develop of hockey players	
VP Toland to investigate this item further with mite coaches 
DYHA BOD Discussion: Extensive

Treasurer (Josh Hersey)
Treasures report without income
Operations Checking: 189 K
Scholarship: 10K
Operations Savings: 93.5K
       	TOTAL: 292.5Ka

VP Toland requested a list of all vendors and PNL for both years for future projections 

Secretary (Craig Croteau)
	Nothing new to report	 
		
Director of Hockey Ops (Mike Young)	
	X-League 
Lakes Region 1 is not going to participate 
		First Shift Players will help make 3 teams
                        	Fluctuating every week

	Scheduling
Tier movement is causing scheduling issues with all teams and leagues
		House league has some scheduling changes for the second session
		Mike to get Jan practice schedule complete by the weeks end 
Mike to get the next 2 weeks complete for the house league and get it on the web site

	Mites
DYHA has +- 80 mites

	Game count issues
A couple of teams need to increase their game counts 
Director Young working to get all team game counts to meet the program guidelines
		
Other BOD member business 			
BOD Member Swartzendruber 
House League Program - second session 
	10 House league coaches – Picked up 2 more coaches this weekend
	Shirts: Need to order some shirts  
		Director Young will speak with Collins in the morning to find out Leadtime
		Director Young to order new Jerseys and order a couple of Jackets
President Forest to send out an email about the increase number of players and that there were not any games on Sunday 
Three new players at U14 from Biddeford 
Informational meeting for parents 
There are questions from some of the house league parents about travel hockey
Need to educate parents with options, practice times, game count etc.
Schedule Informational Meeting (with handouts) on a Friday night between the 2 sessions for after first of the year
				
Next Meeting
		Monday – JAN 7 @ 630 pm – Dover Ice Arena 

Meeting Adjourned
845 pm

