P Buffalo Youth Lacrosse Board Meeting
February 16th, 2020, 7 pm at American Legion
Agenda/ Minutes

Meeting called to order at 7:00 pm

Attendance

Board Members: Rick Nuss, Danyelle Hansen, Melissa Hahn, Megan Webber, Amy Anderson, Matt
LaBelle, Mike Swenson, Marci Weiche, Megan Omann

President’s Report (Rick Nuss)

Coaches- 12u Jeff & Bob-maybe, 14u Russ & Alek, 10u Ryan & Scott

100 boys registered, 24 girls.

Girls coaches- Bill (confirm), Tom, April & Jared K?

Equipment needs: 5 doz swax lax balls, 4 nets, 2 box nets, 5 doz. no bounce balls, butt ends for
sticks (20), 10 replacement goggles, shin pads, goalie chestpads

Consider paying people in district to act as stadium monitors. Or ask for parent volunteers

e Matt will handle the rental equipment

VP Report (Danyelle Hansen)
e Encourage SportsYou app for team managers and coach communications.
Secretary’s Report (Melissa Hahn)

e Approve January minutes Rick 1st motion, All in favor
e Change picture day time from 6-8 pm to 5-8pm @ the BAC

Treasurer’s Report (Katie Schmidt)

e About $19,000 in registration
e Aprox $55,000 in checking
e $500 GNLL & $500 YLM to go out

Marketing & Uniforms (Laura Neu)

e C(Clothing ideas for online store email Laura

Boy’s Program/ Off-Season Clinics (Mike Swenson)
e Will YLM accept GNLL coaches training alone? YLM requires field day.
e GNLL training is every other year

Girls Program (Marci Weiche)

e STMA girls 6th grade offer them a discount code to register.
e Marci will act as webmaster for the BYLC webpage

Scheduling (Megan Webber)

Volunteer Report (Megan Omann)
e Nothing at this time



Registration Report (Open Position)
[ ]

Field/Equipment Coordinator Report (Matt LaBelle)
e Check into having st field at St. Francis. Also check with Zion Lutheran Church
e Look into possible porta potty rental. $600 in our budget we could use.

Fundraising - (Amy Anderson)
e $1700 total sponsorships so far. Checks accepted.
e Beer Bust @ Bunkers

Open/Old Business

New Business
[ ]

Next Meeting:
March 15th, 2020 at the Buffalo Civic Center at 7:00 pm

Adjourned



