Andover Traveling Boys Basketball

ATBB Board Meeting
Meeting Minutes

June 10, 2024 at 6:30pm

Location Andover Community Center Conference room B

Attendees Present: Eric Blankenship, Danielle Patterson, Danica Schiefelbein,
Michael Miazga, Jared Crotteau, Jeremy Hable, Anthony Mendoza,
Tabitha Fields, Andy Coubal, Nick Hagedorn

Absent: Tony Serakos

Discussion

Meeting called to order at 6:33pm

1. Previous Minutes and Review/Approved
e B May 2024 Annual Meeting Minutes
e B May 2024 meeting minutes

2. Financials
e May 2024 $96,928.45
e May 2023 $88,344.72
e Board voted and approved investing $25,000 in CD’s

3. Subcommittee update:
e Training and Development:
o Summer Training dates: August 11, 18 & 25, Sept 8
o Nick reported on trainer inquiries. No luck yet, he’ll continue checking in with
Pat for Sept/October (looking for a 2 day training)

4. Andover Family Fun Fest July 12 & 13
e Danielle will register and recruit volunteers
e Hable will donate bracelets to hand out

5. Uniforms and Apparel
e Develice costs $90-$110 in 4/5 weeks; waiting on samples. Compared with Start
Strong vendor is about $80 in 3 weeks
e Uniform order needs to be in by end of tryouts
Team store should open at the end of August and come in before Christmas
e Mike will check with Rebel for Team Apparel and Start Strong rep for comparison



https://docs.google.com/document/d/19DZ5czSx5FvJ5awVxVJK_jKnL4LnSrMb5B6V1KyRWMU/edit
https://docs.google.com/document/d/1U9g0CcRXCyXz0Vr8l6qE2nZCcI8rmuwQeEkwgsCH7bo/edit
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6. 10,000 Shot Club
e 10,000 shots for T-shirt
12,000 makes for basketball
Google Sheet will track shots/makes
Eric will send out the doc; June for 90 days

7. Player registration cost
e Last year, tryout fee $35, uniforms $55, $575 total ($400/3rd grade)
e This year, tryout fee $35, total $550 ($400/3rd grade/6 tournaments)

8. Tournament Registration
e Keep RegisterPlay for brackets; keep SportsEngine for teams to register
e \oted and approved raising registration cost from $460 to $490
e Mike and Eric will make a flier

9. Try-out dates: Sept. 15 and 22nd are booked
e Tryouts will remain the same as last year
e Andover Varsity staff offered to evaluate tryouts (4/5 staff) Approved $400 per
evaluator ($200 a day)
e Varsity staff will collaborate with coaches to select teams

10. Coach application
e Eric will post application soon
e Paid coach option; Kurt Roberts from Start Strong; Mike will send contact to Eric
e Hable will send the HS applicants to Eric

11. 8th grade banquet
e Sunday, March 30

12. Additional Advertising
e None needed at this time

Next meeting (s): Monday, August 5, 2024 at 6:30pm




