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Tuesday, October 2, 2023
6:00 pm River’s Edge Conference Room

	10 min
	Call to Order:  1816

Approved Absences – Kerry Toporowski

	45 min

	Director Reports
President – Rich Oswald
· Dollars for Doers donation discussion – At this time, if a parent from Deere donates their Dollars for Doers money to a team then the association takes 20% of the money to the general fund.  Parents are very upset about this and Rich agrees that this does not make sense.  In other fund raisers the money does not have any percentage taken off. 
· Discussion that there are some fundraisings that do have a percentage taken off as well as a discussion as to why this was put into place in the first place. Rich will reach out to Mike Hurd to make sure that this was not done for not for profit reasons or for tax purposes that the
· New rink update – one pump failed and so this is ordered and there will be a bit of a delay in getting the ice done. Due to this, house league was pushed back by a week allowing for ice at the Mark to be in and able to be used. The new rink is still under budget and the city is still fully committed to making this happen.  The ice is to be in at the end of October. Updated schedules should be coming out shortly.
· Scheduling questions need to go to the coach first and then if needed to Alaina Toporowski and/or Heather Tysma
· Much of the schedule will be teams having to use half ice instead of full ice for October and then this will go back to full ice one the second rink is in.
· City helping moving things as needed on the schedule for home games
· One question about a curtain for center ice for possible splitting the ice for half ice games. This could be a talking point in the future but not at this time.
· There is another comment asking about getting locker room assignments and what teams play on what ice on a TV screen instead of the whiteboard and Rich is going to look into this.
Vice President – Andrew Quinn – No report
Past President- Melody Wright - Absent
· Safe Sport Update
Treasurer – Megan Hoffman - $
· 185,000 balance
· MWAHA and NIHL have been paid.  
· Credit card ordered for the blues and for megan
· Budget almost done at this time
· Megan has found that documents are scattered and hard to come by and this is far from ideal and perhaps we need to look into having these documents in a specific local like a specific computer or the cloud.  Will be looked into for the next meeting.
Secretary – Rich Blunk 
· River’s Edge QCHA Internet Update
Coaching – Zach Honert
· Coaches meeting last week and much of that was with coaches navigating SafeSport
High School – John Gray 
· Blues Coach interview today
· Minutes from the MWHSHL upcoming John was present
· Practice schedule is out for October with some changes
· Warm up fitting is coming soon
· Hotels are set up already and Bus 
· Budget is incoming soon but this has been tricky due to some moving parts
Travel – Kerry Toporowski - Absent
House – Phil Harms
· On-time registration is closed, but late registration is still available with a $50
· Total 205 players scheduled
· Mini-mites 19
· Mites 44
· Squirt 38
· Peewee 39
· Bantam 29
· 18U 36
· Girl’s Select 18
· Total Select 102 players divided amongst the levels
· One Coach volunteered at each level
DHSD –  Dillon Fournier
· Asking for the numbers per level to be sent to him
· Awaiting second sheet of ice to get into place for DHSD sessions but hoping to get into practices that are happening with the teams
One Goal – Allen Arndt 
· 40 kids in session one and most are moving up and a second session in November 6
At Large – Volunteerism –Heather Tysma
· Photographer search – Had a great contact but he completely has stopped communicating with Heather.  Heather did communicate with our old photographer and discussed the issues that we had in the past to try and remedy this. 
· It has been very difficult to find someone who would be able to do this for an organization our size who has continued to be responsive
· Dates will be set soon and will continue to use TSS. The team photos will be in person only with no make up date
At Large – Asset Management –Libby Montenguise
· Puck bags for all coaches should be in soon
· Getting in travel jerseys and additional house league jerseys
· Had the closet sale and that went well
· Likely to have another jersey and sock sale
· Vending machine still likely in the works but awaiting the final budget numbers before we try and move forward on this.
· There is another vending machine that could be used but it does not have a card reader so this would need to be updated. 
· Some foam tiles found to add walking space for coaches on skates but hoping that the city is going to get this taken care of instead
At Large – Community Engagement and Storm Update– Kate Oswald and Storm Staff
· 50/50 sign up coming out to coaches and managers soon
· QCHA night on March 30 for the Storm and will have a promotion for this as well.
· Lady Blues will be at the “Hockey is for Her” night on October 28th
· If teams have a game here we can promote them going to Storm games for possible tickets at a discount
· 28 ticket season package for the Storm. This has free parking with a percentage cut at the team store and concessions. These are vouchers for 28 total tickets that can be used at any time
· $17 tickets get a $5 voucher and $21 tickets get $10 voucher 
· QCHA Golf outing will be on 6/8 in Port Byron
At Large- Girls Team- Todd Ashby
· Lady Blues playing NIHL and perhaps MWAHA
Registrar Update - Michelle Arndt 
· Try Hockey For Free for October 28 was postponed 

	15 minutes
	New Business: 
Executive Session for board members only: Closed session starting at 1913 with discussions on:
· SafeSport
· High School Coach
End of closed session at 1930

	
	Adjournment: 1931 Motion by Rich Oswald, second by Libby Montenguise




Next Meeting: Monday, November 6, 2023, 6:00 p.m. River’s Edge Conference Room
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