
Northfield Youth Baseball Association
Board of Directors Meeting

September 19, 2021 at 7:00 pm
via Zoom

Members in Attendance: Russ Bauer, KristinHolz, Keith Argabright, Megan Kraby, Brittany
Davis, Daniel Hollerung, Steve Fox, Dan Scheffler, Maria DesChamp, Jeff Smiens, Tom Morrow

Travel -
Summer Season - 160 players, 9 teams
Hosted our own Tournament with 50 teams
Fall Season - 12 teams
Overall successful season,  great to see a more normal summer of play
Travel Committee will being planning for 2022 season with registration opening in January 2022

In-House -
In-house season went well.  Happy to have the kids back on the field after not having a season
last year.
In-House group will meet over the off season to discuss some

Capital Projects -
Met with the City Council and they are happy to have our group advocate for Sechler Park.
Evaluate sponsors and see how we can better generate relationships with the community to
support future development projects.
Goal is to develop a strategy to move forward

Sponsorship -
Great year for sponsorships and people wanting to support the NYBA.
Looking for agreements with field sponsors.
Looking for a partner to help with the sponsorship role

Coaching -
Good year overall with all of our coaches.
Will need to evaluate the paid coaches and possibly fill some holes there.

Financials -
Donation from Baseball Done Right
Received monies from BBQ food truck
Through Sept. we are (2800) for the year
We are in a good position with overall financials

End of Annual Meeting

DIBs - Steve will reach out to Alison to try to get that wrapped up



Budget -
Discussion of budget items and adjustments needed for 2022.

Batters eye will need to be voted on separately prior to approval of the budget next month.


